Afterschool Technical Assistance Collaborative (ATAC)

Who is ATAC?

The Afterschool Technical Assistance Collaborative is a group of national organizations working to aid states, through technical assistance, in building statewide afterschool networks.  Members of the ATAC team (described below) represent a diverse array of constituency groups, and, to a large degree, reflect the range of stakeholders and expertise that is needed at the state level to affect change.

Who are we?

Afterschool Alliance—Advocacy organization committed to raising awareness and expanding resources for afterschool programs.  The Alliance can help you tailor your message about afterschool for a particular audience; develop strategic communications plans, public education and outreach campaigns, and legislative strategies; and connect with national public awareness activities like Lights On Afterschool! and the annual spring Afterschool For All Challenge in Washington, DC.
Council of Chief State School Officers—National association of public officials who head state departments of education.  CCSSO can assist you in engaging your state education leaders, understanding your state department’s priorities and how afterschool may fit in.

The Finance Project—Non-profit dedicated to improving results for children, families and communities nationwide.  The Finance Project can provide direct assistance to states in developing strategic financing plans, creating public-private partnerships, developing dedicated revenue streams, and generally thinking about supporting sustainability at the program level.
National Conference of State Legislatures—a bi-partisan membership organization dedicated to serving state lawmakers and their staffs.  NCSL can assist you in identifying lawmakers with an interest in afterschool, develop strategies for engaging lawmakers, track recent afterschool legislation, and provide information on current and past legislative action in the states.

National Governors Association Center for Best Practices—bipartisan membership organization for governors.  NGA staff work closely with and assist governors’ staffs on their policy priorities. NGA Center staff can help you identify and understand your governor’s priorities, build or strengthen a relationship with your governor's office, and share information on policy developments in other states.

National League of Cities—membership organization comprised of local elected officials. NLC is well-positioned to help state networks work with municipal leaders identify ways that they can stimulate and support quality programs at the local level.  

University of South Carolina Educational Foundation—houses the Resource Network for Community Education and Afterschool Programs.  Terry Peterson, formerly with the U.S. Department of Education, can help you identify and understand policy levers, and make connections between stakeholders.

What Does ATAC Do?

The overall goals of the ATAC team are to

· Facilitate statewide, regional and local partnerships at all levels.

· Support statewide efforts to secure resources needed to sustain new and existing afterschool programs.

· Support statewide systems to ensure programs are of high quality.

  

How Does ATAC Work?

ATAC organizations are available to assist statewide afterschool networks in a variety of ways. Each state is assigned an ATAC contact person who acts as a liaison to the other ATAC team members and other resources. Thus, networks discuss technical assistance needs with their ATAC contacts who then use the resources of the entire ATAC team to respond strategically to the network request. Because assistance is customized to the needs of each state, ATAC does not deliver a preset menu of technical assistance options. ATAC delivers technical assistance by:

· Participating in conference calls.

· Convening on-site meetings. 

· Consulting via Email and phone.

· Gathering and/or researching information.

· Creating tools and materials.
· Brokering assistance, consultation, and facilitation.
Why is ATAC providing technical assistance to statewide afterschool networks? 

Knowing that scaling up and sustaining successful afterschool programs will require coordinated and collaborative efforts and systems across many public and private sectors, ATAC is working to help strengthen the capacity of states to build and sustain statewide systems.
