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The FINANCE PROJECT




Sustainability Planning

Getting Started:  Planning Capacity Assessment

1. Over what timeframe do you want to complete the planning process?

2. How will you structure the process?  Do you have a planning group (or potential planning group) currently in place?  Will you be creating a new group?

3. Who will be participating in the process?   Who will facilitate?

4. How much time will participants be asked to commit to the process?  How often will the group be meeting (e.g. monthly)?  For how long (e.g. two-hour meeting, six-hour meeting)?

5. What staff resources are available to commit to the planning process?  

