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Dear Friend,

On behalf of Save the Children and the millions of children and families we assist in over 40 countries around the
world, we would like to take this opportunity to highlight our domestic achievements in providing quality afterschool
programs to thousands of children across rural America.

Save the Children has been helping the poorest of America’s rural poor for nearly 70 years. We began our work in
the coal mining communities of Appalachia in the 1930’s and continue that commitment today in 18 states, reaching
over 125,000 children. The statistics are startling: 1 in 6 children in the US currently lives in poverty, with over 2.5
million children total living in poverty in rural America.

The challenges facing children in rural America are great. We serve children in the Appalachian mountains who live
in cramped and broken-down trailer homes with no indoor plumbing. We serve children on the Navajo Nation in
New Mexico where the per capita annual income is $4,106, and where for every 100 American Indian children
entering kindergarten, only 7 will go on to college. And, we serve children in the Mississippi River Delta, where
pervasive poverty and a dearth of career opportunities limit the aspirations of many African-American children.

Yes, the challenges that face these children are great. However, through partnerships with local schools, community-
based organizations, and tribal entities, Save the Children provides rural communities with afterschool programs
designed to:

• ensure children’s academic success through tutoring, homework assistance, and a focus on literacy skill
development;

• improve children’s physical health through the provision of nutritious snacks, structured physical activity, and
health education;

• foster creativity and critical thinking skills through art, native language, creative writing, music, and technology
programming;

• encourage an ethic of community-responsibility through intergenerational learning, service learning, and youth
leadership opportunities;

• and, involve families in their children’s school and afterschool learning processes.

In the following pages, you will find numerous examples of innovative afterschool practices that serve rural children.
Too often, the plight of rural children occupies only the periphery of America’s consciousness. We are especially
proud to document the struggles and celebrate the achievements of rural communities who are frequently ignored
or misrepresented by the mainstream media. Please join me in applauding the efforts of Save the Children
community partners, the people who made these practices possible, as we work towards a brighter future for
America’s children.

Warmly,

Mark K. Shriver
Vice President and Managing Director
U.S. Programs  
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Preface

Save the Children is a global, non-profit, child-assistance organization whose mission is to make
lasting, positive change in the lives of children in need. Founded in 1932 to help children and families in
Appalachia survive the Great Depression, Save the Children organizes community-based humanitarian and
development programs in over 40 countries worldwide, including the United States.The goal for Save the Children’s
U.S. Programs is to help America’s forgotten children break the bonds of extreme poverty in the poorest, most
underserved communities in the United States. We currently serve over 125,000 five-to-eighteen year old youths in
18 states, focusing on children living in poor rural communities.Through our Web of Support programs, we provide
children and youth access to safe spaces, caring adults, and constructive activities in their out-of-school time.

The long-term success of Save the Children’s efforts to improve the lives of children and youth in need depends on
the quality of our programs. Through a grant from the Mott Foundation, and working in collaboration with the
Academy for Educational Development, Save the Children sought to identify and document high-quality afterschool
programs operating in rural areas.

What is a Promising Practice?

According to the Academy for Educational Development (AED):

Promising Practices are the good things that underlie the activities that go on every day in afterschool programs
and lead to positive outcomes for children and youth. Promising Practices also have indicators or evidence of
positive results. Key people — such as parents, children and youth, program staff, educators, community
members, and funders — have determined that these practices are contributing to the quality of programming
and the well-being of children, youth, families, and communities.

Promising Practices address many positive social, emotional, cognitive, physical, educational, and cultural
outcomes, and are culturally, developmentally, age, and gender-appropriate for the population(s) of children and
youth being served.
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We drive south out of Phoenix, following the freeway past suburban strip malls, continuing
on as the road shrinks, losing lanes until it becomes the narrow highway that takes us through
the vast Tohono O’odham Nation — a square of desert the size of Connecticut — open sky,
rocky hills, and saguaro cactus stretching on for miles. Our destination, San Simon Elementary
School, lies just fifty miles north of the Mexican border in a small village comprised of single-
family homes and dirt driveways.The gigantic water tank, so often a prominent symbol in rural
communities, announces the sprawling complex that houses the elementary and middle
school. Outside the school, a teacher is rounding up a group of kids (recess comes early in a
place where daytime temperatures can soar to 115 degrees). Forming themselves into lines,
the children do what children do best — exchange coy glances with the visiting strangers,
stare into the distance, spontaneously hug one another, or grow dizzy while spinning in circles.
Exasperated, the teacher herds her young charges into the building.

As a stranger visiting this community for the first time, I feel as
though I have reached the edge of the world.The air smells clean, clouds
pass, hills fade one into another but there is no sign of commerce, no
gas station, no convenience store. At a sixty mile per hour blur, I see
bright flashes of light, the sun reflecting off shards of glass on the side
of the road. Clarence Hogue Jr. and Jennifer Ruskin, my colleagues,
tour guides, and cultural liaisons, tell me that the shards are broken
beer bottles thrown from cars and pick-up trucks. Suddenly, I see

the enormity of the problem: the beer bottles, the isolated road, the small cross altars
lining the highway’s shoulder, memorials to victims of drunk-driving accidents. I worry

about the kids I saw playing in line. I worry about loneliness and isolation. I worry about them
and their families, in pickup trucks, speeding down this road late at night.

I bring my observations to Renee Paisano-Trujillo, Field Office Director of Save the
Children’s Western Area Office. I tell her about the children, the heat, the glass-lined roads,
and the altars. I tell her about our interviews with community partners whose work with
children and youth is small, on a financial scale, but substantial in impact. Samuel and Linda
Fayuant, coordinators of the Pima Youth Partnership in Pisinemo, Arizona, spend their days in
school teaching life skills and positive decision-making, and their afternoons engaging children
and teens in projects ranging from gardening to traditional storytelling to native language
revitalization to team-building through ropes courses (page 77).

Upon hearing my report, Renee reminds me that we must observe all communities with a
non-judgmental eye; seeing the bad and the good, weighing both, understanding that creativity
and spirit thrive in what seem to be the most dire of situations, knowing that children and
youth can thrive in those same situations, and realizing that both the children and their families
need help to do so. Rather than seeing a place, such as the Tohono O’odham Nation, as the
sum of its problems, the drunk-driving, isolation, or crime, we watch for how the community
and its network of institutions and individuals respond to those problems. We watch for how
rural communities solve problems using local resources, balance themselves against the
destabilizing forces of poverty, and struggle to maintain an equilibrium — a homeostatic space
— in which children and families can thrive.
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It is in that spirit, with a non-judgmental eye, that we present the findings from the Save
the Children Promising Practices Initiative, a year-long project that took us through the
backroads, highways and byways, hollers and creeks, mesas and canyons, deltas, and bayous of
three distinct regions of the United States. We went looking for the best that Save the
Children offers — programming that has been in place for at least a year, takes place in out-of-
school time (afterschool, evenings, weekends, summer), and produces positive outcomes in the
lives of children and youth. We found a vibrant network of youth professionals who have
devoted themselves, sometimes at great personal sacrifice, to the well-being of children who
exist at the periphery of America’s consciousness.The highest praise, thanks, and

acknowledgements go to those who invited us into their communities, shared their ideas
and energy, and produced high-quality afterschool programs without receiving the

recognition they deserved.

Special Thanks
In documenting and supporting the efforts of community partners, we would

like to thank many Save the Children staff. Promise Fellows Barbara Acker,
Sharron Ettcity, Mia Fields, Prince Starr, and Alvie Watts did the hard work by
fanning out into the countryside, assessing the best programs in the field,

documenting their findings, assisting partners in completing forms, and even writing and
performing a Promising Practice rap song to get the word out. Jose Oromi made things
happen in the home office and coordinated with AED and the Mott Foundation. Carol
Anastasio led the Promise Fellows team, organized their efforts, fueled the process on the
home office front, and offered frequent pearls of wisdom about community development. Irma
Presley-Wilson and Anthony Parson, Field Managers for the Southeastern Area Office, served
as tour guides, provided insight into the deep and complex history of the South, wrote
nomination forms, and made sure that the Promising Practices Team ate well. Eugenie Heebe
and Barbara Acker wrote several of the sections describing the Southeast. In Appalachia, Andy
Beichler and Reid Livingston hosted the Promise Fellows Training Conference and supported
Mia in a last-minute tour of community partners. In the Southwest, Lenny Teh,Victor Pedro,
Clarence Hogue, Jr., and Jennifer Ruskin demonstrated the legendary Western Area teamwork
as we spent long hours traveling from the ice-covered plains of North Dakota to the desert
hills of Arizona.Their insight into community dynamics feeds most of this work. A special
thanks goes to Renee Paisano-Trujillo, who took the lead on the Promising Practices Initiative
before her appointment as Field Office Director; she provided valuable insight and guidance
throughout the process.

A final thanks goes to Elizabeth Sumida-Huaman and Hope Engels, research assistants from
the Harvard University Graduate School of Education, who assured that Save the Children
Promising Practices were nominated for national consideration. Hope covered the Southeast
and Appalachia and helped write and edit the final publication. Elizabeth lent her expertise on
the Southwestern region during initial research phases. Intern Matt Payne functioned as the
“Demographics Demigod” by researching census statistics.The Program Team of Kirsten
Slusar, Willy Leung, and Susan Kintner supported the process and lent expertise.

The work of Save the Children focuses on children living in rural poverty; children who
live on the edge. As an example, I return to the children of San Simon Elementary School, in
the Tohono O’odham Nation, who live on the edge of the urban world, two hours south of
the Phoenix sprawl. They also live on the edge of the United States. Border patrol, police, and
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Promising Practices and the Role of Save the Children’s
Promise Fellows
Save the Children/U.S. Programs made the determination that the Promise Fellows would
be in a particularly unique position to collect Promising Practices. Promise Fellows were in
a perfect situation to gather the information needed for Promising Practices nominations
since they already observe programs and develop "action plans" (checklists) for how
afterschool programs can provide the 5 Promises for youth: caring adults, safe places with
constructive activities, a healthy start, marketable skills, and an opportunity to serve.
Equally as important, this initiative would serve as a way in which Save the Children could
champion and help celebrate the excellent work partners are engaged in to achieve long-
term positive outcomes for children, youth, families, and communities.

In addition to celebrating the successes of small, rural grassroots organizations engaged in
out-of-school time and sharing and promoting “lessons learned” from the field, the
Promising Practices Initiative has also been a tool for identifying gaps in services and
achieving program quality improvement. Again, Promise Fellows, through this Initiative as
well as focusing on the fulfillment of the Promises as a priority, have been the catalysts for
action at the local partner level.

— Carol Anastasio
Director of Program Support

drug enforcement officials guard the hills closely, searching for undocumented immigrants or
for drug runners who make up an immense drug-trafficking mechanism that has ensnared and
disrupted the lives of many San Simon families.They, like many American Indian and Hispanic
children, live on the edge of their language.They struggle to communicate with their elders,
celebrate the traditions of their ancestors, and locate their
identity within a jumble of confusing messages from mainstream
media; messages that frequently contradict the values of their
families, friends, and communities. They also live on the edge of
possibility. Their community has a long and unique history with
strong connections to two countries.They maintain deep
spiritual traditions and have a connection to the landscape that
is rare in the United States. They value their elders and
integrate them into their daily life. As learning technology
improves, San Simon children will be able to connect with cultural
and educational resources outside Arizona. But most importantly,
they have adults in their community who have creatively designed
solutions to address the problems children face.

— Elena Maria Reilly
Education Program Manager
U.S. Programs
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Chapter One:
Cooking with Save the Children — An Introduction
To Our Cooks (Community Partners and Afterschool Practitioners)

How to use this Cookbook
Over a year and a half ago, Save the Children began the process of identifying Promising Practices in rural afterschool
programs.We went looking for the best that Save the Children community partners offer — programming that has
been in place for at least a year, takes place in out-of-school time (afterschool, evenings, weekends, summer), and
produces positive outcomes in the lives of children and youth.Through nominations by field staff, program site visits,
and interviews, we gathered forty-five Promising Practices nominations, thirty-five of which are presented here.This
cookbook is not intended as a comprehensive list of all the “good stuff” going on in Save the Children communities,
but rather as a collection of success stories, or “recipes,” that can be used to guide and inspire afterschool
practitioners — cooks like yourselves — in solving
problems, developing high-quality programs, impacting
children and families, and strengthening communities.We
hope you feel energized after reading about how other
rural communities have designed quality afterschool
programs and found simple solutions to problems that
affect their children and families.

This cookbook is intended as a resource. Sometimes we
know exactly what to cook for dinner, other times we
could use some ideas.These recipes give ideas on how
to “cook up” quality afterschool programs or how to
improve current programming. Like any recipe, these
Promising Practices recipes can be altered to fit the
ingredients you have in your kitchen. Perhaps you would
like some advice on how to get local authorities to help
you repair your building? Look at the Community
Improvement Coalition of Monroe County, Georgia
(page 35). One of the “key ingredients” of their recipe is
inviting local politicians, city and county officials, and the
mayor to all summer program
events. After politicians
attended the summer
program’s closing
ceremonies in a
crowded gymnasium
with temperatures
reaching 100
degrees, they voted
to have air
conditioning installed
in the gym! Now, think
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Guiding Principles
Save the Children Promising
Practices Nominees were asked
to answer the following
questions, formulated by AED, about their programs:
• How does your practice promote positive social,

emotional, cognitive, physical, educational, and
cultural outcomes for school-age children and
youth? What evidence do you have that these
outcomes are being achieved? 

• How does your practice promote the experiences
and learning styles of children and youth who
participate in your afterschool program? What
evidence is there that it is doing so? 

• How does your practice link your afterschool
program with the regular school day? What
evidence is there that there is a connection
between what goes on in the afterschool
program and during the school day? 

• How does your practice engage and require
accountability from stakeholders such as children
and youth, families, educators, and community
members? What evidence is there that
stakeholders matter? 

• How does your practice reflect knowledge and
appreciation for diverse backgrounds, cultures,
families, and communities? What evidence shows
that it does so?



about how you might mobilize politicians to improve your facilities. Could you have kids write letters to the mayor
telling him about the leaky roof? Could you make a deal with local officials asking them to pay for half of the repairs
if you fundraise for the other half? Could you ask hardware stores in the nearest city to donate building supplies if
you agree to hang their store advertising banners on your building? There are no single answers to these questions,
but by reading about what has worked in other communities, you can think up ideas for your own program and
evaluate the services you currently offer.

Check out the recipes in Chapter Three and compare them with what you know about your community and your
program. Other chapters of this book also include information about Save the Children’s regions.You may find that
problems that challenge communities in Arizona are not the same as those that affect Kentucky. On the other hand,
the problems might be the same, and the solutions to those problems — like inviting politicians to all local events —
might be just as applicable in Pyramid Lake, Nevada as they are in Marvell, Arkansas. Read on to find out!

To Our Guests (Friends, Colleagues, Donors, Researchers,Activists)

Welcome to our Cookbook.
The pages you hold in your hands hum with the creative energy of many
people and places. We call the people who design, staff, and direct
afterschool programs our “cooks” because they are the ones who created
these recipes.To respect the work of our cooks, and to replicate the
recipes highlighted in this cookbook, you must first understand the kitchens
in which our cooks work and know the tools and ingredients they use to
create their recipes.This means developing a deeper understanding of the
social and economic conditions that shape how rural communities respond
to the needs of children and families. Certain afterschool strategies that
have proven successful in urban or suburban areas will not function in the
“country kitchens” presented here. Long-term sustainability through local corporate partnerships is not an option
in communities where there are no businesses within a thirty-mile radius. In rural areas, the best-planned afterschool
program will fail unless the school, parents, and communities have an effective strategy to transport kids from a
school, to an off-site center, and back to home. Due to school consolidation and the trend towards larger, regional
schools, this transportation loop may take hours and significant funds to cover. Thus, our cooks seek viable solutions
and dynamic strategies to assure that children can make it through the doors of their program. Once they have the
participants on site, they focus on how to produce significant educational, health, and socio-emotional outcomes for
children and youth. They also partner and collaborate with other organizations in the community to ensure effective
delivery of services.

Malcolm X said,“I for one believe that if you give people a thorough understanding of what confronts them and the
basic causes that produce it, they’ll create their own program, and when the people create a program, you get
action.” In the following pages, you will read about people who have a keen understanding of their communities and
what “confronts” them. You will see how they tailor-fit programs to respond to the needs of their communities. You
will see the impact of their action on children and families. In these “country kitchens,” there is no simple solution to
the problems faced by regions that are plagued by persistent poverty, but there is a constant push for action, a
forward momentum, that propels ordinary people to accomplish extraordinary things for children.

Enjoy your meal! 
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Rural Areas

General Introduction
This publication presents recipes from rural communities in three
distinct regions of the United States: Central Appalachia, the Deep
South, and the Southwest/Northern Plains.1 No matter the region,
these communities are characterized by a dearth of economic
opportunities. Of the 200 “persistently poor” U.S. counties, 195 are
rural;2 most are comprised of people of color, including African-Americans, Hispanics, and American Indians.3 The
current realities of many communities stem from a complex set of historical interactions including: legacies of
political manipulation and under-representation (the political voice of rural communities is not nearly as strong as it
was in the early stages of this nation’s development4); a singular reliance on extractive economies (including
agriculture and mining) that stripped communities of natural resources without building a rural skill base; and the
mechanization of the mining and agriculture industries that eventually put rural workers out of jobs and initiated a
mass exodus to urban areas.

Save the Children currently uses two definitions of rural areas: the U.S. Office of Management and Budget’s “non-
metropolitan” areas and the U.S. Census Bureau’s “rural” areas.5 (See the rural definition below.) The communities
highlighted in this publication come from rural areas or small cities and towns located on the edge of rural areas (such
as Greenville, MS, page 37 and Pine Bluff,AR, page 31).There are three important issues that arise from use of these
Federal definitions. First, there is no clear picture of what it means for an area to be rural in the United States, so
policy and funding have differing effects on people and communities.6 Second, in both definitions,“non-metropolitan”
and “rural” are simply catch-all categories for populations that do not fit the “metropolitan” and “urban” definitions.7

Third, the definitions do not provide any idea of how far these areas are from urban/metropolitan areas.8 All of these
issues illustrate a general lack of understanding of the nuances of the U.S. landscape as a whole9 — they also fail to
capture the essence of what it means to be a child growing up in a rural community.
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“Rural” Means…
Save the Children currently uses two definitions of “rural” for data collection and reporting purposes: that of
the U.S. Office of Management and Budget (OMB) and that of the U.S. Census Bureau. According to the OMB, a
“non-metropolitan” or rural area is one that does not have the following:
• at least one county containing a central place with a population of 50,000 or more

or
• an “urban” area as defined by the Census (an incorporated place of 2,500 or more) within a metro area of

100,000 or more people
and

• social and economic connections between the outer counties and central county
(http://www.rupri.org/policyres/context/omb.html) 

The U.S. Census Bureau also indirectly defines rural by saying that rural areas are those that do not fit the
urban category. According to the U.S. Census, a rural area is one that
• has a population of less than 2,500

or
• is a “not in places”— one that is external to “incorporated or census designated places” and the sparsely-

populated edges of “extended cities” 
(http://www.census.gov/td/stf3/append_a.html#urbanandrural)



Although there is a great need for clearer, more consistently-used definitions of rural areas in the United States, the
focus of this section is to introduce readers to some general ‘rural’ conditions in three ways: first, by sharing some of
the social, economic and political trends across all rural areas; second, by providing a window into some of cross-
cutting themes for people living in specific, historically rural regions of the United States; and third, by highlighting
what it means to grow up in the rural communities you will visit in the following pages.Throughout this discussion,
we highlight how Promising Practices, the recipes presented in Chapter Three, respond to the challenges that rural
poverty presents to children and families.

The socioeconomic status of many rural communities manifests itself in four major ways. First, families must survive
on extremely limited incomes. For example, the per capita income of McCreary County, Kentucky (page 59) is
$9,986 and 32% of the population lives below the poverty line. Forty percent of those living in poverty are below
the age of eighteen.10 The negative consequences of growing up below the poverty line are far-reaching. Poor
children are more likely than non-poor children to experience difficulty in school, to become teen parents, and, as
adults, to earn less and experience greater unemployment.The effects of being raised in a family with income
significantly below the poverty line, as is the case in much of the rural South, are correspondingly more damaging.
An additional problem in the South is that many persistently poor rural communities lack the jobs and opportunities
to fulfill the needs of their youth.This lack of opportunity depresses aspirations and expectations of young people,
making it difficult for them to develop to their full potential.11

The second effect is that educational levels are equally low. For example, despite the presence of a satellite university
in the town, only 11% of Greenville, Mississippi’s population has a bachelor’s degree or higher.12 Third, given the
paucity of jobs in rural regions, we find communities that are predominantly young and old. Without an adequate
economic base, younger individuals and individuals with higher educational levels migrate out of rural communities,
leaving children and senior citizens behind. This “rural brain drain” divides families, leads to teacher shortages,
prevents children from accessing positive role models, and endangers community vitality by robbing rural regions of
their best and brightest. Communities with a skewed population distribution, counties of only young and old people,
have a lower tax base and demand more social services. Finally, schools in rural areas face significant challenges to
educational performance. According to National Education Association (NEA) research, the following data
demonstrates some of the challenges that rural education faces today:

About half of the nation’s public schools and approximately 40% of public school students are in rural areas
and small towns. Rural schools are smaller and are less likely to provide bilingual, ESL, magnet, and job
placement programs, but are more likely to offer remedial programs and Chapter One programs.

Three out of ten rural and small town schools have inadequate buildings. One in two schools has at least one
inadequate building feature. Approximately one-half have unsatisfactory environmental conditions. About 4.6
million students total are attending schools in inadequate buildings. For example, the Quitman County Middle
School has two bathrooms for 500 students.

Rural and small town schools report lower rates of Internet access and of using telecommunications to access
information, keep records, and communicate with parents. Rural schools are more likely to use
telecommunications for distance learning.13

What Lies Ahead for Rural Children
When asked about the future she envisioned for the children she works with, Ms. Henryetter Curtis (Montrose,
page 29), stated,“We don’t want them to work in the factories, unless they manage the factories, and we don’t want
them to work on the farms, unless they own the farms.” She continued,“And we know those jobs have already been
taken, the ownership positions are filled.” Sitting in a double-wide trailer in the small community of Montrose,

Arkansas, where cotton still blows from the fields across the roads, it is easy to detect the subtext about
racism and discrimination. Historical legacies of inequality and oppression manifest themselves in the daily
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struggle of African Americans to “just get by.” The economic survival of many rural people, including Southerners,
Appalachians, and American Indians, depends on minimum-wage positions at local farms, factories, mines, and casinos.
Even this economic lifeline, which presents limited opportunities for career advancement, educational development,
or personal fulfillment, is endangered as the U.S.’ rural manufacturing base moves into foreign countries seeking
cheaper labor.14 The impact of this macro-scale economic shift is particularly acute in rural communities that depend
on a single employer for their existence.15

Rural people working in the service, manufacturing, and retail industries “earn and learn” less than their urban
counterparts in the same industries.16 Inequities in income and educational levels fuel many of the practices
highlighted here. Practices geared towards developing children’s financial
savvy (Quitman County, page 39), providing vocational training in non-
traditional careers (Williamsburg Frame Shop, page 65, and Kirtland High
School, page 89), and assuring academic success (St. Ann, page 47, Jellico,
page 69, South Fentress, page 67,) are designed to prepare rural children
for futures that exceed the boundaries of a minimum-wage existence.The
recipes highlighted here are cooked up by chefs who know how to dream
big. Their ultimate goal: allow children to fulfill their personal and
professional goals without leaving the community.

What “Rural” Means for Communities and Children
Living in a rural community means having deep and lasting relationships with people and place. In the rural
communities we visited over the past several months, one phrase frequently surfaced:“Everybody knows each other
here.” It seems like a simple, straightforward phrase, but underneath it lies a complex web of relationships between
individuals, families, and communities that have grown in intricate patterns over the course of several generations. In
Appalachia, inquiring about a particular person might elicit a response such as,“Oh, Imogene? I think she’s Loretta’s
kin.” On American Indian Reservations, a similar inquiry might be answered with “Who? Lawrence? Barbara’s
brother? He’s the one with a yellow truck.” 

The numbers and statistics presented above do not tell the full story of what rich social networks mean for children
growing up in rural areas. Social networks and vibrant cultural traditions — including dance, music, food, language,
storytelling, and art — coexist alongside the more trying aspects of rural poverty: substance abuse, single-parent
families, domestic violence, gang violence, limited access to quality health care, and poor physical health. Recipes from
Pisinemo (page 77), Zuni (page 93), Spirit Lake (page 95), Cowan (page 63), and San Carlos (page 79) speak to the
importance of maintaining cultural and linguistic traditions, assuring a lively intergenerational exchange, and
celebrating the art and music — from fiddle and banjo to drum and dance — that springs from local sources.These
practices demonstrate the best in community-based problem solving: afterschool programs that harness the positive
cultural and artistic energy of a place (Cowan, page 63), bring young and old together to share in sophisticated
learning and service-learning exchanges (Pisinemo, page 77, San Carlos Volunteer Advisory Council, page 81, and
Glendale Foster Grandparents, page 75), and unite families for fun and enriching events (Spirit Lake, page 95).
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Rural Challenges for Children and Youth
Living in rural communities presents special challenges for children and youth.The following are just a few examples
of ways in which the rural communities highlighted in our Promising Practices have cooked up solutions to these
unique challenges.

14 Recipes for Success

Problem: Geographic isolation impacts children’s ability to attend school and afterschool programs.
The beauty and solitude that characterizes many rural landscapes, including deltas, deserts, and mountains,
creates challenges around regular attendance. Children who live in small villages, hamlets, or hollers generally
have to take the only bus home from school and cannot stay for tutoring programs or homework help. In many
Appalachian mountain communities, school is closed for up to six weeks every year due to snow and ice, and
during the spring and summer fierce wind, tornados and rain storms keep children at home, thus impairing
their ability to learn basic skills.

Cooking Up a Solution: Many programs, such as the Quitman
County Youth Credit Union (page 39), Jellico (page 69), and BGACDC
(page 27) created satellite or outreach programs to reach children who
live in distant communities. Appalachian Communities for Children
(page 53), sent “snow day kits,” containing art supplies, recipes with
ingredients, and learning activities, home so that families can engage
children in constructive learning activities when school is closed for
weeks at a time.

Regular Attendance

Problem: Social constraints limit children’s access to educational resources.
Children and youth growing up in these seemingly disparate places face similar challenges: unequal access to
educational and employment opportunities, discrimination based on race and class, and a social disequilibrium
that compounds problems such as violence, substance abuse, and unemployment.While urban children may
have limited access to a city’s educational and cultural resources such as museums, universities, and libraries,
those resources may be completely inaccessible to children living in rural poverty.

Cooking up a Solution: In the Mississippi River Delta, de facto school segregation is the norm and social
taboos may prevent African-American children from entering public institutions such as the library. Children
and Family Services in Covington,Tennessee (page 49) introduces children to the educational services offered
by the local library through field trips, activities related to books, and discussion groups. Community partners
in this town realize that empowering children to feel comfortable utilizing local educational resources is crucial
to ensuring their personal and academic success.

Educational Resources
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Problem: Children and families have few positive entertainment options.
Few rural families have personal computers in their homes. Some homes lack television, telephones, and in
extreme cases, indoor plumbing. In the “one stoplight” towns highlighted here, children and families have few
opportunities for entertainment or recreation.

Cooking Up a Solution: Families in Spirit Lake, North Dakota (page 95) live many miles from the nearest
movie theater. Outdoor recreation opportunities, such as hunting, ice-fishing, or snowmobiling, are too costly
for most local families.The Tribal Council agreed to shut the Bingo Hall down for one Monday a month and
urged the 21st Community Learning Center at Four Winds School to sponsor a “Family Fun Night.” Attendance
at the event remains high after a year of Fun Nights, so the CLC expanded programming to include a School
Carnival and Pow-wows. Most importantly, these nights bring families and children together for fun in a safe and
educational atmosphere.They also create an important connection between families and school staff, teachers,
and administrators.

Staff at the St. Ann Catholic Center in Williamsburg, South Carolina (page 47) knew that many families had never
been on a vacation or an overnight trip away from home.Through the Parent Incentive Program at the school,
parents earned points by participating in the PTA or volunteering at the school. Children who completed
homework and received high grades also received points. Winning families were awarded an off-season weekend
trip to Myrtle Beach. By connecting parent’s involvement in education with family entertainment, families learned
to goal-set and work together as a team while children learned to set academic goals.

Problem: Children lack recreational opportunities.
In the majority of communities we visited, families have to drive at least
fifteen miles to reach the nearest movie theater or skating rink. In some
communities, entertainment or recreation venues, even gymnasiums, are
not available in a thirty-mile radius. Even if the absolute distance to local
educational or cultural resources is not extreme, few families have the
ability to reach those resources if they do not have a car, the ability to pay
for gas, or the time to reach them.

Cooking up a Solution:When county officials in Spartanburg, South
Carolina opened up a regional recreation facility, they let local parks fall into
disrepair. Neighborhood kids who could not reach the regional facility were left with poorly lit, unsafe, and poorly
maintained playgrounds and basketball courts. Spartanburg Terrace Tenant’s Association (page 43) took charge of
the situation, collaborated with local sports organizations, and mobilized volunteers, families, and afterschool
participants in order to clean and maintain the local park. After a year, their efforts were rewarded when the
County promised a large sum to revitalize the park.

Recreation

Entertainment
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Chapter Two:
“Country Kitchens” Regional Descriptions
Southeast

History 
In the rural South, most people trace their ancestry back to slavery and its complex legacy of both resistance and
human degradation. For the most part, blacks worked the cotton plantations and whites reaped the benefits of their
labor in the fertile fields, especially those of the Mississippi/Yazoo Delta.17 This binding together of black and white in
relationships of fear, dependence, and hate did not dissipate with the end of the Civil War, emancipation in 1863, or
in the Reconstruction period of 1865-1877. Following emancipation, African Americans asserted their independence
by buying land, starting schools,18 running for political office, and pressing for labor rights. However, through a variety
of means — laws,19 violence, disenfranchisement, manipulation of federal funds, and credit systems — whites,
especially white planters, continued to systematically restrict the mobility and opportunities of African Americans.

Sharecropping is a central story in the rural South and one will hear echoes of it in the story of Appalachia as well.
The sharecropping system was based on a wage labor contract between black workers and white plantation owners.
The contract was often used by whites as a tool for limiting the movement of blacks — in the social and economic
sense and even in the literal sense as men without contracts wound up in jail if they tried to travel.20 Sharecroppers
found that they would work and work and still not see their share of the profits for a long time afterwards, so they
took out high-interest loans and acquired food and equipment on credit from the plantation owners.21

Today
An alarming number of children, primarily African-
American, suffer from high poverty rates in the
rural South.The South remains one of the highest
poverty regions in the United States. In 1998, the
poverty rate for children in this region was nearly
27%, compared with 17% for rural children in the
rest of the nation.22 That the proportion of blacks
living in poverty in the rural South is two and one-
half times that of whites shows that the issue of
poverty is inextricably linked with race.23 In fact,
the 41% poverty rate for rural African-American
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1—Quitman County Development Organization (QCDO), Quitman County, MS
2—Spartanburg Terrace Tenant’s Association (SSTA), Spartanburg, SC
3—Community Resource Agency (CRA), Pine Bluff, AR
4—The West End Center, Hogansville, GA
5—Boys, Girls, and Adults Community Development Corporation (BGACDC), Marvell, AR
6—Community Improvement Coalition of Monroe County (CICMC), Monroe County, GA
7—Sumter County Youth Now!, Sumter County, SC
8—St. Ann’s Catholic Center, Williamsburg, SC
9—I Challenge You (ICU), Greenville, MS
10—Montrose Development Center, Montrose, AR
11—Jasper United Serving Together in Community Efforts (J.U.S.T.I.C.E.), Jasper County, SC
12—Sons and Sisters Program, Children and Family Services, Covington, TN



children in the South compares with a rate of 21% for rural Caucasian children.24 However, as the preceding
historical introduction begins to show, the poverty numbers alone do not fully describe the experience of growing
up in the Mississippi River Delta, South Carolina, Georgia, or Virginia. Educational inequalities, limited economic
opportunities, and racism continue to work together to create the conditions in which children and youth are
growing.

Remembering the Past and Imagining the Future 
The South also tells a story of resistance and collective struggle through organized political efforts, deep religious
faith, community action initiated by churches and faith-based groups, and a rich local culture that manifests itself in
artistic endeavors like storytelling and blues music.25 In their own ways, all of these pursuits are efforts to
understand and take control of unjust circumstances. The Civil Rights Movement dramatically changed the rural
South. Campaigns such as voter education and integration were taken up by many of the women and men who now
direct afterschool programs in places like Tipton County, Tennessee; Quitman County, Mississippi; and Chicot
County, Arkansas.“They represent the ordinary people who carry out large social movements of change and who
bear the burdens of oppressive economic and political arrangements.”26 Community organizations that provide
afterschool programs featured in this publication frequently trace their history and ideology to the Civil Rights
Movement and at the same time are mobilizing people and resources to imagine change in innovative ways.
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The Mommas and the Poppas

Within any neighborhood, community, village, or city there are those parents who nurture beyond their
own families. Theirs is the house where kids congregate after school, on Saturday afternoons, or any time
there is a need to go somewhere to feel comfortable, cared for, and supported. It may appear that the good
cooking, cable television, or porch overlooking the main drag draw the youth to this gathering spot. In
actuality, it’s the climate of trust and respect from the adults for the young folks that is the real attraction.
Their innate desire to shepherd and guide all the children within their sphere of influence is a gift that
benefits generations within their communities.

In communities throughout the Southeast where Save the Children partners with local organizations, the
directors, and community and national volunteers are these caring, nurturing adults who extend their
duties and joys of parenting beyond their own families.They are the folks who have seen the need to
ensure that positive influences, enriching opportunities, expanding horizons, and successful futures are the
right of every child within their towns. Towns that time and society’s progress have left disenfranchised and
under-resourced in the wake of its headlong drive to selfish affluence.

Countless children have been given a jumpstart in life through the dedication of these mommas and
poppas. In the natural spirit of wanting to provide better circumstances and more comforts for one’s own
children, these folks have committed their lives to marshalling the resources needed to increase
educational, health, social enrichment, and job skills possibilities for entire generations of children. It is
within the purest sense and most basic of instincts that these champions of children have seen need and
responded by finding a way, however humble, to fill that need. Single, working parents needed day care for
their infants, which evolved into the early steps of learning through Headstart. During the summer, idle
teens were finding trouble and thus a summer program was created to engage them in constructive
pursuits. Children growing up in challenging circumstances need larger-than-life heroes to emulate.
Professional sports players are recruited to motivate and guide their paths.

These, and countless other efforts have been taken day after day for 20+ years by dedicated, visionary
community parents for the good of children — all children — within their communities. Not for their own
aggrandizement, financial gain, power, or position, but just to ensure a better life for succeeding generations.
They are every child’s momma and poppa in their sincere wish for the best life possible and their untiring
efforts to ensure that it happens.

— Barb Acker
Promise Fellow 
Southeastern Region
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Appalachia

History
Historically, the Appalachian region has been characterized by poverty and isolation. A boom and bust economy,
based on extraction of natural resources (coal, timber, and subsistence farming) has not equitably supported its
people, particularly children. By the late 1800s, the lure of natural resources like timber and coal had caused the
forced resettlement and death of much of the region’s Cherokee population. With the growth of these lucrative
industries, the business people who controlled them began asserting their control over other aspects of life in
Appalachia in order to ensure their continued accumulation of wealth.27 During this time, many people of Appalachia
experienced not only a ‘career change,’ but a change in their whole way of life.They moved from family and mountain
community life to company towns where they had little to no say in how the place was run. But, at the same time,
they also had to get food, pay, housing, health care, education, and entertainment all from one place — the
company.28 The effects of this exploitive relationship are similar to the consequences of sharecropping in the South.

Today
The War on Poverty of the 1960s and the more recent regional reforms in education, access to healthcare for
children, and rising family incomes have, unfortunately, still left many mountain children, families, and communities
behind.The legacy of extractive economies continues today — income disparities in the region between the top and
bottom 20% are great (Kentucky is 5th in the U.S.) Over 400,000 miners have died prematurely, primarily from Black
Lung disease, and the costs of treatment continue to put the region at a competitive disadvantage because of higher
worker compensation costs. Environmental damage to water and land is significant, resulting in landslides, frequent
flooding, and the contamination of drinking water. The tax base is narrow with much of the mineral resources
absentee-owned and grossly under assessed. The Federal government owns more than half of the land as National
Forests in Clay, Jackson, and McCreary Counties. As a result, the region places a heavy tax burden on the working
poor (Kentucky also has the highest state taxes for the poorest working families in the U.S.) 

Despite significant education reform in the region that more equally distributed resources (KY schools still operate
under court order), Appalachian communities still lag behind. Over 40% of program participants in the region attend
schools in counties that scored in the bottom five school districts in Kentucky on the most recent Comprehensive
Test of Basic Skills (CTBS) in math and reading for 6th graders. One program director commented that depression
and low self-esteem are widespread in the area because each generation continues to face similar conditions of
isolation from adequate economic, social, and political resources and opportunities. In the Central Appalachian

13—Appalachian Communities for Children (ACC), Clay County, KY
14—West Virginia Dreamers, Step-by-Step Community Center, Harts, WV
15—Cowan Community Center, Letcher County, KY
16—Teen Leaders Creativity Framing Club, Williamsburg, KY
17—South Fentress Community Center, Fentress, TN
18—A.B.L.E. Families, Kermit, WV
19—Jones Fork Elementary School Family Resource Center, Mousie, KY
20—Henderson Settlement, Henderson, KY
21—Carr Creek Family Resource Center and Youth Service

Center, Carr Creek, KY
22—Mountain Community Parent Resource Center,

Jellico, TN
23—Hazard Perry County Community Ministries,

Inc., Hazard, KY
24—Smithtown/Stearns Family Resource and

Youth Service Centers, McCreary County,
KY
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region, 80 to 90% of all children are eligible for the free lunch program while 30 to 60% of individuals under the age
of nineteen live below the Federal poverty level. Kentucky ranks second to last in state literacy levels and over one
quarter of the children in Kentucky and Tennessee do not have health insurance.

People, Place and Community Development
Many of the people living in rural Appalachia today continue to be excluded from decisions and policies that directly
affect their lives. However, just as in the South and so many other places where challenges seem insurmountable at
times, in Appalachia there are also strong legacies of people coming together to overcome obstacles and gain access
to more resources.

The programs detailed in this Cookbook represent ways in which children, youth, adults, and elders reclaim a sense
of place and establish a cohesive community despite demographic changes that threaten the equilibrium of those
communities.Taking ownership of local culture, through local advocacy efforts, educational programs, and community
gatherings, reduces the isolation that plagues many rural communities and serves as a powerful reminder of the
possibilities inherent in community-based education.These programs send the message to Appalachian children and
youth that, 'You can stay here and be something. With meaningful participation and hard work, you can be leaders.
Your communities are worth fighting for.'

The West

History
Since the late 15th century, American Indian populations in Arizona and New Mexico have had contact with dramatically
different cultures. Prior to the arrival of the first Europeans, the people of the region were already diverse and spread out
— tribes like the nomadic Navajos and Apaches led another lifestyle separate from that of the hundreds of more
agrarian-based Pueblo Indian communities, for example. Large tribes to the south of Arizona, like the Tohono O’odham,
spanned into Mexico. When Spanish and Anglo American populations settled the area, they introduced their languages,
religions, and systems of government. What followed was years of colonization, continued violence, and resistance on the
part of native communities.

Each period of American Indian history in the U.S. can be categorized according to federal policy goals that affected all
aspects of native life — economic, social, cultural, and spiritual. For example, one of the most devastating impacts on
native communities was that tribes were often forced to relocate from their ancestral homelands, give up traditional
lifestyles, and denounce their own native religious practices. All tribes were confined to reservations — their lands and
resources cut down in size and given to the U.S. government or settlers. Native people were forced to become
dependent on the U.S. government, which created separate agencies to deal with the Indians.The Bureau of Indian Affairs
(BIA) is one such agency that oversaw anything to do with Indian communities. Perhaps the longest legacy of this era is
the impact that the U.S. government had on the education of Indian people. Indian education policies fluctuated
throughout the 19th and 20th centuries but included attempts to assimilate children, destroy native language use, and
relocate American Indian families to cities.

Today
American Indian populations — including Navajo, Pueblo, Apache, Dakota Sioux,Tohono O’odham, Paiute, and Shoshone
— and rural Hispanic communities in the West remain underserved and sometimes even forgotten by county, state, and
federal government funding streams. As a result, children and families go without the necessary supports that would
advance learning and living, whether basic or enriched. Compounded by “historical trauma” issues —
disenfranchisement, relocation, acculturation, lost language and land, and forced dependency — many communities in the
Southwest and Northern Plains lack the leadership and infrastructure that would lead to healthy, self-sustained
environments. Numbers and statistics in the western region tell stories of struggle and hardship. On the Navajo
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and Tohono O’odham communities in Arizona, for
example, per capita income hovers just above $3100
with less than half of the population graduating
from high school.

Redefining Education 
What this long history of Native American-to-
U.S. relations reflects is a confusing series of
policies that have tested not only the physical
survival of Indian communities, but also the
integrity and meaning of their lives and
cultures. What has been done “to” Indian
communities is one perspective. At the same
time, what communities have been able to
preserve and build is a reflection of what they
bring, which has been overlooked by
policymakers throughout history. What Native
communities offer is a wealth of cultures,
languages, and lifestyles that promote harmony,
balance, and sustainability, to name just a few key
concepts.“Education,” according to federal
policies, has a one-sided approach that does
not take into consideration the type of
education that Indian people are capable of
providing to their own children.“Indian
education” or formal education for Indian
people can have one meaning — the
education of Indians by others. But Indian
education can also mean “Indian self-
education” as Lomawaima (1999) describes as
the process of Indian people taking the
responsibility to educate their own children
along cultural lines, imparting community
knowledge. Both in school and after school,
communities profiled in this publication are
redefining the meaning and outcomes of
formal education in their areas.
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25—Zuni Pueblo Independent
School District, Zuni, NM

26—Spirit Lake, North Dakota
27—Pima Youth Partnership, Pisinemo, AZ
28—WAO Foster Grandparents, Glendale, AZ
29—San Carlos VAC, San Carlos, AZ
30—Upper Fruitland/Dinetahdoo Cultural Resources Management

and Education Services, Upper Fruitland, NM
31—Pyramid Lake Save the Children at Natchez Elementary, Pyramid Lake,

NV
32—Office of Dine Youth, Crownpoint, NM
33—Eyes on the Future, Crownpoint, NM
34—San Carlos IHS, San Carlos, AZ
35—Kirtland High School, Kirtland, NM



Chapter Three:
Recipes for Success — Promising Practices
Matrix

The matrix on the following page provides details on each of the
Promising Practices included in this cookbook.The list categorizes the
recipes by region, and includes a brief description of the Promising
Practice and afterschool program.*

Following the matrix, the Promising Practices Recipes for Success are
presented in categories according to region:

* Demographic data is taken from the U.S. Census 2000 (http://factfinder.census.gov)
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South
Marvell, AR
Montrose, AR
Pine Bluff, AR
Hogansville, GA
Monroe County, GA
Greenville, MS
Quitman County, MS
Jasper County, SC
Spartanburg, SC
Sumter County, SC
Williamsburg, SC
Covington,TN

Appalachia
Carr Creek, KY
Clay County, KY
Hazard, KY
Henderson, KY
Letcher County, KY
McCreary County, KY
Mousie, KY
Williamsburg, KY
Fentress,TN
Jellico,TN
Harts,WV
Kermit,WV

West
Glendale, AZ
Pisinemo, AZ
San Carlos (IHS), AZ
San Carlos (VAC), AZ
Pyramid Lake, NV
Crownpoint (Eyes), NM
Crownpoint (ODY), NM
Kirtland, NM
Upper Fruitland, NM
Zuni, NM
Spirit Lake, ND
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Recipe: 
Fostering positive childhood and youth development through
socioemotional groups and activities

From the Kitchen of: Boys, Girls and Adults Community Development
Corporation, a local, non-profit organization in Marvell, Arkansas

Total Cooking Time: 10 years (since 1993)
Serves: 75-150 African-American children and youth, ages 5 to 18 and older, in 3 locations

Key Ingredients:

1) Program staff meet with local teachers and school
administrators to determine how children and youth
are performing — academically and behaviorally — in
school.They develop programming to address the
improvement opportunities they discover.

2) Children and youth participate in a series of age- and/or
gender-specific mentoring groups facilitated by
program staff.The series of linked groups begins with 5-
and 6-year-olds, progresses through male and female
teen groups, and culminates in a co-ed peer leadership
program that enables these participants to become
tutors and mentors.

3) Children, youth and their families take part in an
annual youth conference composed of several staff-
facilitated workshops on relevant issues such as conflict
resolution and drug abuse prevention.

Directions: 
Provide specialized training for program staff, such as that
available from VISTA/AmeriCorps, county extension
schools, Save the Children, and local childcare licensing
specialists. Involve local school teachers and administrators
to gain a comprehensive understanding of the community’s
assets and challenges, along with the specific issues faced by
area children and youth. Communicate with community
members through dances, a local youth conference, home
visits, flyers, and letters. Utilize a local restaurant to provide
a location for a good meal and conversation among
community members.

Cooking Principles:
• Promote the experiences and learning styles of the participants.

Children and youth take part in activities that encourage them to discuss what it is like to grow up in this particular
community. Within the age- and gender-appropriate groups, mentors lead stimulating activities that utilize and
engage a variety of learning styles, such as art, role-play, group discussion, journaling, and games.
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Marvell, Arkansas

Kitchen Close-Up
Location: This practice primarily helps children,
youth, and families living in Marvell, Arkansas,
which is located in the Mississippi River Delta. In
this small community,“everyone knows
everyone,” according to program staff. Most
adults work in agriculture, casinos, or
manufacturing. Locally, most Caucasian children
attend private schools, while most African-
American children attend under-resourced public
schools, which only recently emerged from the
“academic distress” designation. Area children
and youth wrestle with the issues of teen
pregnancy and drug abuse.

Goals: Help children and youth improve their
academic performance and their overall behavior
so that they can become healthy, productive adult
citizens. Provide a place where they can feel safe
to express themselves and try new things in the
company of adults and peer mentors who give
them positive attention and support. Provide
children and youth participants with
opportunities for authentic leadership
development.

Demographic Info: Phillips County, Arkansas
has a total population of 25,000. Marvell, located
in Phillips County, has a population of 1,395. Most
program participants are African-American
children from low-income families.



• Reflect the culture of the community.
Involving school teachers, administrators, families, and other
community members in developing program content means
that programs and practices will directly reflect the
community’s culture and its unique needs. By including very
young children up to young adults — through age- and gender-
appropriate groups, this practice reinforces a principle of
inclusivity.

• Emphasize the involvement and responsibility of
children, youth, parents, and community members.
The peer groups, annual conference, and activities all provide
lessons in personal and community responsibility.The groups
enable children and youth to forge their own identities and
build a strong community. As young people progress through
the groups, they assume program leadership roles.The annual
youth conference provides opportunities for families and
community members to recognize and address societal
pressures that can challenge their children’s healthy development.

Background: 
The Youth Services Afterschool practice grew from the observation that children/youth have a better chance of
succeeding in school if they can successfully deal with the issues of growing up in general, and growing up in a small
and under-resourced community, in particular.

Why Serve this Dish?
Teen pregnancy and drug use are real issues for area young people in Marvell. The program’s socioemotional groups
and activities provide forums for children and youth to talk about these issues — to ask questions, share feelings, and
come to understand them — while developing their own identity, forging their own friendships, and finding ways to
make a difference in their community. Since children and youth face specific issues depending on their age and sex,
this practice places the children into age- and gender-appropriate groups with their own activities.The annual
conference then teaches family members key skills they need to promote healthy lifestyles for their children and
other community members.
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Recipe Statistics
Date program was founded: 1979
Operations: The Boys, Girls and Adults
Community Development Corporation
programs operate Monday through Thursday
each week, year-round.
Staff snapshot: The staff includes youth
workers/program leaders, high school
students, parents, community volunteers, and
Save the Children AmeriCorps or VISTA
members.
Funding sources: Local and state
government, grant-making foundations, and
Save the Children



Recipe: 
Increasing children and youth investment in their afterschool program by
involving them in all phases of creative fundraising projects

From the Kitchen of:The Montrose Development Center (MDC), a local, non-profit
organization operating in Montrose, Arkansas

Total Cooking Time: 8 years (since 1995)
Serves: Approximately 75 African American children and youth, in 1 location

Key Ingredients:

1) Children and youth design and create gifts and
business products to sell to community members
during the holiday season and throughout the year.
They use computers and craft supplies to create
personalized greeting cards, business cards, gift baskets,
and decorative pillows.

2) Children and youth partner with adults to determine
the materials they need to create the products they
sell, taking into account materials already on hand.They
also help to purchase appropriate supplies, using a
budget.

3) Children and youth act as a public relations and
marketing team, designing and distributing
advertisements for their products.They post flyers
throughout their communities and go out into the
community themselves to spread the word about their
products and services.

Directions: 
Research the types of products community members would
most likely purchase. Host ongoing brainstorming sessions
with children, youth, and adult volunteers to determine
possible projects. Gain access to computers, printers, and
publishing software. Raise funds or identify donors to provide
ink, paper, and craft supplies. Plan ahead for future projects; buy supplies on sale after major holidays.

Cooking Principles:
• Promote the experiences and learning styles of the participants.

Children and youth participate in each step of the entrepreneurial process.They use math skills to budget for
supplies, visual design and technology skills to create greeting cards, kinesthetic ability to sew pillows and organize
supplies, and interpersonal and communication skills to sell products. Within this range of activities, each
participant encounters tasks with which they are familiar and tasks that challenge them to learn new skills.

• Emphasize the involvement and responsibility of children, youth, parents, and community
members.
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Montrose, Arkansas

Kitchen Close-Up
Location: The program serves children, youth
and families living in Ashley County, Arkansas,
primarily in the small community of Montrose.
Ashley County is located in the southeastern
corner of the state.The area does not operate a
public transportation system, so they cannot
travel outside the immediate area to pursue these
types of activities.

Goals: Create positive and healthy outlets for
children and youth to pursue outside of school
time. Engage children and youth in raising funds to
support these activities. Encourage teamwork and
foster entrepreneurship in a supportive
environment. Enable participants to learn about
themselves and their community.

Demographic Info: Ashley County, Arkansas,
has a population of 24,000.The close-knit
community of Montrose, which this program
serves, has about 500 residents, most of whom
are low-income. 42% of the school-age children in
the community are eligible for free or reduced-
price lunches. Most families live below the
poverty level.



Participants see how they can contribute to their program’s success in fundamental ways. With their involvement
in these fundraising projects, they further invest themselves in the program. Family and other community
members make up a large portion of the market for their products. Adult community members recognize the
creativity and hard work that goes into these projects. When
they buy the products, they further support the positive
development of local young people.

• Achieve positive social, emotional, and cognitive
outcomes for children and youth.
Children and youth benefit cognitively and emotionally from
developing a variety of skills.They learn to set goals, plan, design
products, solve problems, and make decisions.They benefit
socially and interpersonally by forming relationships with
people of all ages to reach their goals.They take pride in their
individual accomplishments and the accomplishments of the
group. Best of all, the participants learn to appreciate education
as a fun endeavor with real world applications.

Background: 
Program leaders once asked a business owner in a community 25 miles from Montrose for a donation to help this
afterschool program. He had never even heard of the town of Montrose. Locally, there are no large businesses or
similar resources that MDC can turn to for the financial support necessary to sustain their afterschool program.
Community leaders, realizing this, created a program that can help fund itself.This practice was developed to raise
funds for afterschool program activities and teach children and youth practical business skills that will help support
them in adulthood.

Why Serve this Dish?
Children in this remote, low-income community have few resources available to them for healthy afterschool
activities.The area lacks a library, gym, bowling alley, and movie theater. Parents and family members work in factories
and on farms, and may not be able to teach their children about entrepreneurship or other business skills.These
practices enable children to develop new skills in a supportive yet challenging environment.
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Recipe Statistics
Date program was founded: 1980
Operations: The Montrose Development
Center programs operate six days a week,
from Monday through Saturday, year-round.
Staff snapshot: The staff includes youth
workers, high school students, parent and
community volunteers, and Save the
Children AmeriCorps or VISTA members.
Funding sources: State and federal
government, grant making foundations, and
Save the Children



Recipe: 
Providing multiple entry points for parent and guardian involvement to
establish a network of support for children and youth

From the Kitchen of: Community Resource Agency (CRA), a local, non-profit
organization in Pine Bluff, Arkansas

Total Cooking Time: 5 years (since 1998)
Serves: About 150 African-American children and
youth in all age groups, in 7 locations

Key Ingredients:

1) At the program office, community members can
access printed resource information on the
healthy development of youth and children and ways
to address risk factors. Staff members also refer
parents and others to relevant workshops that
complement the printed information.

2) Parenting groups provide a forum for support and
networking as parents address the challenges of
raising their children in trying circumstances. Each of
the four parenting groups targets a certain age range
of children and youth to ensure the support and
information is developmentally relevant.

3) The organization staff recruits, trains, utilizes, and
honors parents and guardians who support the
afterschool program by mentoring children and youth
and planning special events.Through the volunteer
association, parents find ways to take action and
contribute to community development.The
organization hosts a volunteer brunch to celebrate
their achievements.

Directions: 
Maintain strong communication with area families
through a newsletter, home visits, phone calls,
performances, special events, a “Parents’ Night Out,” and
a volunteer brunch. Obtain adequate equipment to run
the program, such as a computer, printer, copier, phones,
and cars. Develop a cohesive, well-considered program
that leaves room for input from parents and guardians and provides multiple entry points for their involvement.

Cooking Principles:
• Reflect the culture of the community.

This practice developed from the understanding that all members of the community must be welcome to
contribute to the afterschool program. Evidence of success can be seen in increasing family involvement, as
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Pine Bluff, Arkansas

Kitchen Close-Up
Location: The CRA afterschool program serves
communities within Lonoke and Jefferson Counties,
Arkansas, in the Mississippi River Delta. The
Community Resource Agency itself operates from
Pine Bluff, the Jefferson County seat. Children,
youth, and families living in the cities and rural
outlying areas of these counties take part in this
program. Children growing up in the rural areas face
longer commutes to school, high unemployment,
and few out-of-school-time options.The entire
region struggles with high rates of illiteracy, teen
pregnancy, drug abuse, and violence.

Goals: Use prevention and education to promote a
united community and facilitate positive change
among individuals, youths, and families. Focus
resources on providing tools to break the cycle of
negative behavior before it happens. Provide
educational information about causes, consequences,
and solutions concerning behavioral change.

Demographic Info: Pine Bluff lies south of Little
Rock along Highway 65, on the banks of the
Arkansas River.The city is also near the
Bartholomew Bayou. As of the 2000 census, the city
had a total population of 55,085.The racial makeup
of the city is 32% Caucasian and 66% African
American.The median income for a household in
the city is $27,247, and the median income for a
family is $34,362. Out of the total people living in
poverty, 37.0% are under the age of 18 and 18.2%
are 65 or older.



more parents serve as mentors, plan special events, and participate in groups and activities.

• Demonstrate appreciation for families.
Providing multiple ways for families to become engaged in their children’s development lies at the heart of this
practice. Families can become involved by attending
performances, accessing prevention information, attending
training, taking part in parent groups, and facilitating programs
and events.

• Emphasize the involvement and responsibility of
children, youth, parents, and community members.
Consistently pursuing increased family involvement through
various avenues emphasizes that this afterschool program
belongs to the community and that there are many ways to
participate in and share that responsibility.

Background: 
CRA’s programs developed because the community faces limited opportunities due to discrimination, social isolation
from the labor market, and few resources.The programs follow a comprehensive prevention and education approach
to most effectively help children and youth meet school and peer performance expectations and avoid unnecessary
stress and conflict.

Why Serve this Dish?
The practice of providing multiple entry points for parental involvement creates support for children and youth and
fosters their healthy development through adolescence into adulthood. Busy schedules, health concerns, negative
experiences with school communication, and lack of understanding among parents about how to get involved —
paired with lack of understanding among program staff about how to involve parents — all present barriers to
parental involvement in children and youth activities.This program provides many ways to engage families, from
simple, straightforward information, to support and discussion, to opportunities for direct involvement in program
activities.
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Recipe Statistics
Date program was founded: 1998
Operations: CRA programs operate
Monday through Thursday, year-round.
Staff snapshot: The staff includes youth
workers/program leaders, high school and
college students, parents, community
volunteers, and Save the Children
AmeriCorps or VISTA members.
Funding sources: State and federal
government, and Save the Children



Recipe: 
Providing childcare and support for working families through programs that serve
children from “diapers to diplomas” from six weeks to eighteen years old

From the Kitchen of: The West End Center, Inc., a local, non-profit organization
operating in Hogansville, Georgia

Total Cooking Time: 11 years (since 1991)
Serves: 25-50 African-American and Caucasian children and youth, in all age groups

Key Ingredients:

1) Pre-school age children of single-parent and low-income families attend a Child Care Program that includes
structured activities, two meals and a snack each day, and regular health and dental check-ups.

2) School-age children polish their basic skills and improve their grades by attending afterschool homework help
sessions.This afterschool program also offers enrichment activities in areas such as drama, sports, cooking, and
dance.

3) Youth and teens participate in “STAR,” or Serious
Teens Acting Responsibly, a series of drug awareness,
health and hygiene, conflict resolution, and sex
education workshops aimed at thirteen to nineteen
year-olds. As part of this program, each summer three
specially-selected youth interns learn job skills, earn
money, and work on a service project before traveling
to Washington, DC for a Save the Children Youth
Leadership conference.

Directions: 
Gain the support of the entire community to ensure
success; observe and respond directly to local needs; and
find and develop talented tutors and childcare providers.
Provide newsletters to parents to keep them informed and
updated; work with the local newspaper to ensure the
broader community is aware of ongoing developments; and
maintain a strong link to the local school district to ensure
that afterschool tutoring efforts and special programs
remain relevant. Obtain and nurture active commitment
from the Board of Directors toward continued and
progressive growth of the program.

Cooking Principles:
• Emphasize the involvement and responsibility of

children, youth, parents, and community
members.
In a town of literally “nothing to do,” and no public
transportation options, community members from city
council members to law enforcement officers to teachers and tutors have banded together to meet and
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Hogansville, Georgia

Kitchen Close-Up
Location: Hogansville is a one-stoplight town
about one hour southwest of Atlanta, Georgia.

Goals: Involve the whole family and the entire
community in providing for the educational,
nutritional, social, health, and recreational needs
for children from six weeks of age until they
graduate from high school. Provide increased
educational and enrichment opportunities and
support for area children to break the cycle of
poverty and limited opportunities now facing this
community.

Demographic Info:Troup County, in which
Hogansville is located, has a population of 56,000.
Members of this community are trapped by
poverty-related barriers including lack of
transportation and access to jobs and resources.
Many of the students served by this recipe come
from single-parent homes. Local young people
struggle with dropping out of school, substance
abuse, teen pregnancy, poor job skills, and limited
opportunities. About 56% of Hogansville’s
students receive free or reduced-price lunches.
The state of Georgia ranks well below the
national average in reading scores.



exceed the needs of pre-school age children to 18-year-olds, and to provide a GED program for high-school
dropouts.This enables working parents to keep working, provide better lives for their children, and strengthen the
community at large.

• Connect education that goes on in the world to
education that goes on in the school. Since some
children join this program as early as 6 weeks old, providers
can observe their learning styles as they develop.When they
enter school, afterschool tutoring programs help them
continually improve their skills—and their grades. STAR
workshops for youth supplement formal education with
practical life skills learning.

• Achieve positive social, emotional, and cognitive
outcomes for children and youth.
Annual evaluative data demonstrate measurable academic
improvements for school-age children. In some cases,
previously failing students have joined the Honor Roll.
Program benefits are also measured in annual surveys of the
youth population served, as well as in praise and support
from parents, community members, and state officials.

Background: 
As needs arose,The West End Center, Inc. instituted the Community Action for Improvement Head Start Program,
the Georgia Pre-Kindergarten Program, Save the Children Sponsored Children Program, the afterschool program, a
teen program (STAR), and most recently, a GED program to address the community’s high school dropout rate.

Why Serve this Dish?
These programs evolved for over 30 years in response to pressing needs within the community. After initially
responding to the lack of childcare options for single working mothers,The West End Center recognized the
opportunity to address broader issues related to the general well-being and development of children in the
community, and to address essential services that were missing.The Center expanded its programs to include the
afterschool-tutoring program, workshops, STAR, and GED classes, to name a few.
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Recipe Statistics
Date program was founded: 1970
Operations: The West End Center programs
operate five days a week, year-round.
Staff snapshot: 3 full-time, 1 part-time, and
up to 6 volunteers.The staff includes teachers,
youth workers, high school and college
students, parents, community volunteers, Save
the Children AmeriCorps members and
Foster Grandparents.
Funding sources: State government, grant-
making foundations, community-based
organizations, faith-based institutions, private
donors, corporations, fundraising drives, and
Save the Children Sponsored Children



Recipe: 
Mobilizing human and financial resources in order to support and
implement a successful summer youth program

From the Kitchen of: The Community Improvement Coalition of Monroe
County (CICMC), a local, non-profit organization in Monroe County, Georgia

Total Cooking Time: 5 years (since 1998)
Serves: Roughly 250 African-American children and youth, ages 6 to 18, in 2 locations

Key Ingredients:

1) Children and youth, ranging in age from 6 to 18, attend a
summer program, complete with a meeting facility, a
gymnasium, a swimming pool, and buses for field trips.

2) Community volunteers lead group and individual
activities, including academic and recreational events.
They provide daily snacks and lunches to participants,
offer nutritional training and individualized tutoring, and
give each child the attention and guidance they need to
succeed.

3) Local politicians, city and county officials, and the
mayor receive invitations to all events. After the closing
ceremonies took place in a crowded gymnasium with
temperatures approaching 100 degrees, officials voted to
have air conditioning installed in the gym.

Directions: 
Gather practical and financial support from local community
groups and organizations. Engage local politicians in all
appropriate program activities and events. Ensure that
community members know about and attend monthly board
meetings. Enlist the services of adult volunteers and city
employees to ensure that activities are well supervised and
safe.Train volunteers and staff on leadership, collaboration,
communication, and how to guide and develop children and
youth. Begin an annual assessment of each year’s specific
needs and challenges well in advance of the program start.

Cooking Principles:
• Promote the experiences and learning styles of

the participants.
The goal of making positive life choices underlies all
activities.The summer program includes varied activities
to address each participant’s experiences and learning
style.The activities include swimming, softball, reading, arts and crafts, knitting, videos, games, and field trips.
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Monroe County, Georgia

Kitchen Close-Up
Location: Forsyth, a rural town in central
Georgia, is found just 50 miles south of Atlanta.

Goals: Engage various community members in
providing activities and learning opportunities for
area children and youth. Offer nutritious snacks
and meals, organized recreation and sports, field
trips, computer training, a reading program,
tutorial services, and cultural enrichment
activities. Help participants develop problem-
solving and critical-thinking skills, job skills, and
workplace etiquette. Encourage youth to
become self-directed, life-long learners and
socially productive adults.

Demographic Info: Monroe County, Georgia,
has a population of about 17,000 people, most of
whom are low-income. Despite its proximity to
the state’s capital, the area is economically
depressed.The few manufacturing and service
jobs available offer low wages and few or no
benefits, creating a strong class of working poor
families. Many community members live in public
housing or apartment complexes rife with drug
abuse, crime, high unemployment rates, high
dropout rates, and high rates of illiteracy.These
community members face a serious
transportation problem, with only 25% of
families owning cars and no public transportation
available. Forsyth, itself located in Monroe
County, is a rural town of roughly 5,000 people.
Over 50% of local students and families live
below the poverty level.The food stamp rate has
doubled in the past five years.



• Emphasize the involvement and responsibility of
children, youth, parents, and community members.
This program depends upon community support and
involvement. For example, the County Board of Education
provides a gymnasium and school buses with drivers for daily
transportation. The County Recreation Department provides
a swimming pool and trained lifeguard, as well as the use of a
van. The Office of School Readiness offers snacks and the
County Extension Office provides nutritional training. The
local Police Department ensures that the camp has a duty
officer. Save the Children AmeriCorps and VISTA volunteers
help in the preparation of healthy lunches for the 240
children.

• Achieve positive social, emotional and cognitive
outcomes for children and youth.
The summer program reduces the juvenile crime rate,
increases interest in academic performance, and decreases the
local dropout rate. Participants seek out the guidance of the
Save the Children Foster Grandparents,AmeriCorps, and VISTA
volunteers who act as role models while supporting and leading this program.

Background: 
This program began when community members observed that the local juvenile crime rate and unhealthy behaviors
increased during the summer, when area youth had no structured activities.Work for the summer camp begins each
January, with a community meeting to determine current challenges and needs.

Why Serve this Dish?
Before this program existed, the local juvenile crime rate went up every summer, when no structured activities were
available for area children and youth. A lack of transportation, coupled with high rates of poverty, illiteracy, and
substance abuse left many children and youth stranded and without positive social or recreational outlets during the
summer months. In the four low-income housing units CICMC serves, this free program is the only activity available
to local children and youth during June and July.
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Recipe Statistics
Date program was founded: 1998
Operations: The CICMC programs
operate 5 days a week, during the summer.
Staff snapshot: 3 full-time, 4 part-time,
along with 5 Save the Children VISTA
volunteers, 3 Save the Children AmeriCorps
volunteers, 5 Save the Children Foster
Grandparents, and 3 youth interns.The staff
also includes teachers, youth workers, high
school and college students, parents, and
community volunteers.
Funding sources: Local and state
government, grant-making foundations,
community-based organizations, private
donors, corporations, fundraising drives, and
Save the Children sponsor donations



Recipe: 
Providing a mental health support system for children and youth by
incorporating discussion groups and family outreach into the afterschool
program

From the Kitchen of: I Challenge You (ICU), a local, non-profit organization in
Greenville, Mississippi

Total Cooking Time: 5 years (since 1998)
Serves: Between 51 and 75 primarily African-American children and youth ages 5 through 14, in 4 locations

Key Ingredients:

1) Groups of about 10-15 children meet for afterschool
discussion sessions once a week to talk about their
lives. Children gather in a safe and secure location to
discuss their problems and issues in confidence.To
encourage participation, stress confidentiality, and help
build trust with the staff, the children do not use names
when they discuss other people.

2) If, during a discussion session, a serious problem comes
to light, the supervisor and the child will consider taking
the problem to the child’s parents for family outreach.
After discussion with the parents, other community
resources are identified and accessed as appropriate.

3) Children also benefit from one-on-one tutoring, to
assist them with their studies and identify areas needing
improvement.

Directions: 
Identify and develop staff members who can respect
children’s confidentiality and earn their trust. Maintain a
sufficiently quiet and private space, with plenty of
comfortable seats, to enable children and youth to express
themselves in a safe and secure environment. Remain aware
of the types of challenges and problems school-aged
children in the community are likely to face. Stress the
importance of resolving conflict through open
communication. Have a plan already formed to address
serious issues before they arise.

Cooking Principles:
• Demonstrate appreciation for families.

Along with the discussion sessions, participating children and their families attend a Family Night once a month.
This informal gathering enables them to get together with other families in the community to share a meal and be
entertained. Parents and families can also meet with staff members to discuss their child’s progress in the
tutoring program, and the children can show their parents what they have learned in the program.
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Greenville, Mississippi

Kitchen Close-Up
Location: Greenville is the county seat of
Washington County, in rural northwest
Mississippi, about 130 miles from Jackson.
According to program staff, many Greenville
families have been hit hard by numerous recent
factory closings in the area.

Goals: Develop trusting relationships with
children so that they discuss their problems with
their peers and with trained staff before a
problem reaches the stage where a child might
resort to violence or other harmful behaviors.
Help children improve their academic
performance through personalized tutoring.

Demographic Info: About 38,000 people live in
both rural and urban settings. As of the 2000
census, the city had a total population of 41,633. It
is 17 miles North of the Yazoo National Wildlife
Refuge along Highway 82 on the banks of the
Lake Ferguson River. The racial makeup of the
city is 29% Caucasian and 70% African American.
The per capita income for the city is $13,992.
29.6% of the population and 25.7% of families are
below the poverty line. Out of the total people
living in poverty, 38.2% are under the age of 18
and 23.6% are 65 or older. 12% of the population
has less than a ninth grade education and 11% of
the city population has a bachelor’s degree or
higher.



• Emphasize the involvement and responsibility of children, youth, parents, and community
members.
If a child’s problem cannot be solved through
conversation with staff members and other youth in
their discussion group, that problem will likely be
brought to the child’s parents. At that point, other
community members and community resources may
become involved in helping to address and resolve the
issue at hand.

• Connect education that goes on in the world to
education that goes on in the school.
Most of the conversation that takes place in the
discussion groups revolves around events that occurred
in school.These discussion groups help children with
their communication, problem-solving, and relationship
skills by encouraging them to work together to brainstorm possible solutions. The tutoring program also
provides a direct link between the afterschool programs and the child’s academic activities and achievement.

Background: 
ICU offers afterschool tutoring and character-building services to children and youth. The discussion sessions began
when at-risk children and youth were invited to come in and talk about their problems; after only two sessions, it
was clear that children and youth appreciated the opportunity to discuss their lives and problems with trusted
adults.

Why Serve this Dish?
Local children and youth often face limited or no resources for dealing with their problems. Children learn how to
deal with their problems through open communication.Talking about problems, rather than internalizing them, helps
these children resolve their conflicts and overcome obstacles before they become too much for them to handle.
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Recipe Statistics
Date program was founded: 1992
Operations: I Challenge You programs operate 4
days a week, year-round.
Staff snapshot: 2 full-time, 1 part-time, and up to
8 volunteers.The staff includes teachers, community
volunteers, Save the Children AmeriCorps or VISTA
members, and a retired teacher and principal.
Funding sources: Faith-based institutions,
corporations, fundraising drives, and Save the
Children



Recipe: 
Developing the financial literacy of children and youth through
ongoing, authentic, entrepreneurial experiences

From the Kitchen of: Quitman County Development Organization
(QCDO), a local, non-profit organization in Quitman County, Mississippi

Total Cooking Time: 8 years (since 1995)
Serves: Over 600 African-American children and
youth in all age groups, in 7 locations

Key Ingredients:

1) Over 600 children and youth maintain savings
accounts in a youth credit union administered
by a board of young people.The credit union is
housed in a central location with a satellite office
in a local school.

2) Children and youth planned, developed, and
operate a community convenience store
called Smart Talk/Sweet Shop.

3) Youth participate in financial literacy training
and conduct financial outreach for other children
and youth in the form of skill-development
workshops at area schools.

Directions: 
Work with schools to meet the needs of children
living outside the town center—the youth credit
union opened a site in a local school, helped students
develop a school store, and perform on-site
workshops and “savings days” with children and youth
who cannot travel to the credit union site. Identify and
maintain space for a sweet shop and credit union,
maintain necessary insurance, and identify volunteers
to serve on the credit union board and operate the
sweet shop.

Cooking Principles:
• Promote the experiences and learning styles

of the participants.
These entrepreneurial projects provide a variety of
ways for children and youth to become involved.
For example, within the Sweet Shop, children can
be engaged mathematically/logically in record
keeping, visually in creating displays, kinesthetically in making products and stocking shelves, interpersonally in
serving customers, and intrapersonally in problem solving.
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Quitman County, Mississippi

Kitchen Close-Up
Location: Quitman County, located in the Delta region
of western Mississippi, is about 65 miles south of
Memphis,Tennessee. Marks, Mississippi is the largest
town in the county with a population of about 3,500
and is the county seat. Children and youth have 20- to
30-minute bus rides to and from school.There is no
effective public transportation system and many families
do not own cars. Local children and youth experience
peer pressure in terms of drug abuse, drug dealing, and
sexual behaviors. In addition, they face limited options
for afterschool activities—only one gym operates in the
entire county, the one public library closes at 5 pm, and
there are few school-based extracurricular activities. In
the 1960s, Martin Luther King, Jr. visited “Shack Alley” in
Marks. It was rumored that he wept after seeing the
suffering and abject poverty.

Goals: “Help people help themselves.” Address the
academic and socio-economic needs of children and
youth growing up in a segregated community and
attending segregated schools. Increase the leadership
capacity of children and youth by connecting them with
resources and exposing them to new experiences.
Develop their life skills through involvement in ongoing
financial literacy projects.

Demographic Info: Of the children in Quitman
County, 38% live in poverty, compared to 24.5% for the
state.The poverty level for African Americans in Quitman
County is 51.9% compared to 13.8% for Caucasians.The
unemployment rate for African Americans is 20.5%
compared to 3.3% for Caucasians. Of the local
population, 26% possess less than a ninth grade
education, 28% have between a ninth and twelfth grade
education, and 26% have a high school diploma or G.E.D.
Only 5% of the county population has a college degree.



• Emphasize the involvement and responsibility of children, youth, parents, and community
members.
Local children and youth take ownership of the program
through their involvement in entrepreneurial endeavors.
Participation in the Sweet Shop, credit union, and financial
workshops grows each year, and children and youth are the
people guiding and carrying out these projects.

• Connect education that goes on in the world to
education that goes on in the school.
The financial management sessions and “savings days” occur at
various school sites. Children and youth learn hands-on
mathematical, planning, and analytical skills, which reinforce
academic lessons in subjects like math and social studies.

Background: 
Community leaders in Quitman County observed that young
people needed to develop practical financial skills to build their
capacity for making sound financial decisions as adults. Building on
their success with a community-based credit union for adults,
QCDO expanded services to include a youth-operated business, savings accounts for children and youth, and
financial outreach and education in the schools.This program has received national accolades and boasts $54,000 in
assets. In November of 2002, QCDO won a first-place Dora Maxwell Award for Social Responsibility from the
Credit Union National Association based on the cooperative principles evidenced in the Youth Credit Union.

Why Serve this Dish?
The area’s history of racism means that most African-American young people did not feel comfortable making
deposits as small as $.25 at local banks or credit unions. In addition, many did not have a basis for understanding
personal finance or making sound financial decisions, such as establishing savings accounts. Providing opportunities
for children and youth to teach financial skills and run businesses using these skills prepares these children to impact
community development, learn valuable leadership skills, and participate in a competitive economy.
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Recipe Statistics
Date program was founded: 1970
Operations: The Quitman County
Development Organization programs
operate Monday,Wednesday, Friday, and
Saturday, year-round, to serve children from
the ages of five and younger to over
eighteen. Program sites include a private
school, public school, community facility, a
faith-based institution space, and City Hall.
Staff snapshot: The staff includes teachers,
youth workers, high school students, parents,
community volunteers, and Save the
Children AmeriCorps or VISTA members.
Funding sources: Federal government,
grant-making foundations, private donors,
and Save the Children



Recipe: 
Utilizing national service volunteers to inspire youth and families in
community service efforts

From the Kitchen of: Jasper United Serving Together In Community Efforts
(J.U.S.T.I.C.E.), a local, non-profit organization operating in Jasper County, South
Carolina

Total Cooking Time: 2 years (since 2001)
Serves: Up to 200 primarily African-American children and youth, ages 5 to 15, in 4 locations

Key Ingredients:

1) Save the Children AmeriCorps members lead teen
outreach efforts to a nearby nursing home. Each
fall, this “Torch Club” gathers the hundreds of fallen
pinecones that litter the nursing home property.They
then spray paint and decorate the pinecones and give
them to the seniors as holiday presents.

2) During the year, the community holds special
service events such as a large celebration in the
town park and highway litter cleanups.

3) National program volunteers work with afterschool
program participants to collect, warehouse and
distribute food, toys, and other holiday supplies
to needy families. These donations enable many
families to enjoy the holidays with a feeling of “having”
instead of “wanting.”  The dedication and example of
giving models service and generosity for children and
throughout the community.

Directions: 
Research and identify the community’s service needs.
Create partnerships with local organizations to strengthen
the program’s involvement and efficiency. Publicize
upcoming food drives and other events. Organize
donation sites, storage, and distribution methods.
Emphasize the principle that everyone, no matter how
rich or poor, has something they can give to others to
help a neighbor in need.

Cooking Principles:
• Demonstrate appreciation for families.

J.U.S.T.I.C.E. service events encourage the involvement and participation of all community members. Parents and
families donate food and other goods for the holiday events. Some recipients are isolated elderly people in nursing
homes, shut-ins, or immigrant families in need. Children and youth collect and distribute the goods.
Community members of all ages and family backgrounds take part in these activities.
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Jasper County, South Carolina

Kitchen Close-Up
Location: Jasper County occupies the
southernmost tip of South Carolina. In this rural,
low-income community, public transportation is
extremely limited. Families who have cars generally
use them for transportation to and from work;
most local adults work in resort-related service
jobs in nearby Hilton Head. Many of these jobs
require the employee to leave home early in the
morning and return late in the evening. Access to
adequate healthcare and insurance is also a
significant problem for this population.

Goals: Increase academic achievement among at-
risk youth. Raise test scores from the current
below-state standards to above-state standards.
Offer academic support, computer literacy classes,
recreation opportunities, nutritional snacks, arts
and crafts, and participation in summer camp
programs.

Demographic Info: Jasper County has a
population of 17,300, with 33% of children living in
poverty. 34% of children live in single parent
families, and of these, over 62% live in poverty. 29%
of children were found not ready for first grade,
and 19% fail to graduate. Studies indicate that 33%
of high school students use alcohol and 7% use
drugs each month.



• Emphasize the involvement and responsibility of children, youth, parents, and community
members.
Citizens of all ages participate in J.U.S.T.I.C.E.-led projects. Community-based organizations such as The United
Way,The Salvation Army, and Second Helping Food Bank lend goods, resources, or financial help. The lesson
taught, and hopefully gleaned, is that together all people within a community matter and that by sharing resources,
no matter how humble, the entire community benefits from the generosity.

• Achieve positive social, emotional and cognitive outcomes for children and youth.
Children and youth are involved in initiating, leading,
coordinating, and carrying out these community service
projects.The students involved learn about positive
character traits, teamwork, leadership, and community
service.

Background: 
Save the Children National Service Volunteers realized
that local children and youth would benefit from
practicing community involvement and generosity. The
volunteers communicated and impressed upon the
children that all members of a community need to unite
together to help one another; that every member of a
community has something to contribute to help a
neighbor in need. As children and youth saw that they
could make a difference in their neighborhoods the J.U.S.T.I.C.E.After School Program and practices began to take
shape.

Why Serve this Dish?
Children and youth in this low-income, rural community face limited opportunities for wholesome or healthy
afterschool activities.These activities help channel their afterschool energies into productive, community-based
projects that strengthen relationships within the community, teach the participants about leadership and teamwork,
and provide assistance for disadvantaged community members. One Save the Children AmeriCorps member
emphasized the importance of interdependence, teaching children that “what goes around comes around” and that
we all are in need or ready to give at some point in our lives.
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Recipe Statistics
Date program was founded: Operating in
partnership with Save the Children since 2001 
Operations: J.U.S.T.I.C.E. programs operate 5 days
a week, year-round.
Staff snapshot: 1 full-time, 2 part-time, and up to
6 volunteers. The staff includes youth workers,
parent and community volunteers, Save the
Children AmeriCorps and VISTA members, and Save
the Children Foster Grandparents.
Funding sources: Grant making foundations,
community-based organizations, and Save the
Children Sponsored Children



Recipe: 
Reclaiming neighborhood parks in order to provide outdoor recreation
opportunities for children, families, and community members

From the Kitchen of: Spartanburg Terrace Tenants’ Association (STTA), a local,
non-profit organization in Spartanburg, South Carolina

Total Cooking Time: 5 years (since 1998)
Serves: Over 5,000 African-American, Hispanic, and Caucasian children and youth, from ages 5 and under to 17
years old, in 2 locations

Key Ingredients:

1) Staff actively engages in the political and community
processes necessary to reclaim and operate two local
parks.They collaborate with city and county councils
and private organizations to move these projects
forward and demonstrate their commitment to them.

2) Staff and volunteers mobilize children and youth from
the afterschool program to take responsibility for the
parks and ensure they remain usable spaces for children,
youth, and their families.They hold community service
events, including group clean-ups to keep the parks
litter-free, the sports fields mowed, and the areas ready
for use when the parks reopen.

3) The community raises money for playground and
sports equipment, and for picnic shelters with grills and
tables. After the parks open, they will continue to raise
funds to maintain and operate them, and provide jobs
for youth in managing the park.

Directions: 
Build grassroots and community support to engage
volunteers, local businesses, and city officials. Establish
quarterly clean-up days at the park sites to build
involvement and work toward the project’s completion.
Invite media coverage to inform the broader community of
program activities. Stay actively involved in the process to
demonstrate commitment to seeing the project through to
the end.

Cooking Principles:
• Reflect the culture of the community.

The children who will use these parks are primarily African-American.The quarterly clean-up days attract
participants from several communities and many age groups, which reflects the area’s diversity. These reclaimed
parks are designed specifically to be public spaces and will be available for use by anyone who is interested in
the recreational opportunities they offer.
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Spartanburg, South Carolina

Kitchen Close-Up
Location: Spartanburg County, one of South
Carolina’s main urban centers, occupies the
northwestern corner of the state with a
population of about 250,000. Much of the local
population lacks health insurance and access to
adequate health care. Survey data indicate that
area residents struggle with poverty, high dropout
rates, and alcohol and drug abuse.The population
served by this program lacks resources,
improvement opportunities, and basic services.

Goals: Improve the quality of life for area
children. Help them succeed academically through
focused tutoring. Help them succeed personally
by providing health and nutrition information and
training sessions, physical fitness, and organized
sports activities. Help them succeed socially by
developing work skills through job shadowing and
apprenticeship programs, and by building youth
assets through offering life skills, arts, cultural
enrichment, recreation, and community service
opportunities.

Demographic Info: 16% of children live in
poverty and 24% live in single-parent families.
Over 71% of children living in single-parent
homes live in poverty. 14% of children were found
not ready for first grade, and 31% of youth fail to
graduate from high school. 20% of school-age
children exhibit mental and behavioral disorders,
35% of high school students use alcohol each
month, and 14% of high school students use drugs
each month.



• Emphasize the involvement and responsibility of children, youth, parents, and community
members.
Along with the quarterly clean-up days, community members have supported the reclamation of these parks in
various ways. Local businesses donate trash bags, gloves, rakes, and other clean-up equipment. Restaurants and
stores donate drinks and food. A local business donated money for a lawn mower and volunteers provide
continued maintenance until the county reopens the parks. Children and youth assume responsibility for the well-
being and maintenance of the parks.

• Achieve positive social, emotional and cognitive outcomes for children and youth.
These practices teach children and youth how to cooperate and
collaborate to improve their community. The environmental
impact of cleaning up abandoned parks teaches that recycling
and land reclamation can occur on all levels.These parks will
be managed by organizations that employ young people in
various capacities, so revitalizing them creates an incubator for
job skills and careers. All of these activities foster positive
social and team-building skills, teach children and youth how to
pursue a goal through its completion, and demonstrate the
civic value of working for the community’s greater good.

Background: 
The park reclamation program began when the city government
turned from supporting inner city parks and neighborhood
playgrounds to favoring larger, regional complexes. Residents
need cars to access these facilities and their hours of operation
are limited. Irwin Park, a community resource, had been a thriving
recreation center with athletic fields, tennis and basketball courts,
and a picnic shelter. However, this park eventually became
abandoned, unused, and idle.The STTA, in conjunction with the
Youth Sports Bureau, is working to reclaim, restore, and revitalize
Irwin Park and another nearby facility to serve 5,000 area
children and their families.The program enlisted the services of a
local expert with experience in designing and building
playgrounds and parks to establish the plans for these reclaimed
parks.The community has responded positively— recently, over
1,000 children turned out on a rainy Saturday to register for
organized sports.

Why Serve this Dish?
In the area of town where these two parks are located, children and youth have no other options for positive
outdoor recreation. After the parks fell into disuse, the undesirable, unhealthy, and negative influences in the
community began to take over. Reclaiming these parks for healthy activities for children and their families will
provide positive outlets for children looking for something to do with someone who cares.The time, energy, and
continued dedication of all participants in this effort provides a valuable, lead-by-example model for children in the
community to follow.
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Recipe Statistics
Date program was founded: 1995
Operations: The Spartanburg Terrace
Tenants’ Association program serves
children from a public housing facility. It
operates Monday through Saturday, year-
round.
Staff snapshot:Volunteers play a role, with
5 Foster Grandparents, and 4 VISTA
volunteers contributing to this recipe.The
staff includes full-time staff members,
teachers, youth workers, high school and
college students, parents, community
volunteers, Save the Children AmeriCorps
members and Foster Grandparents, and local
professionals such as doctors, bankers,
nurses, and business leaders.
Funding sources: Local government, grant-
making foundations, community-based
organizations, faith-based institutions, private
donors, corporations, fundraising drives,
parents’ fees, and Save the Children.Through
the perseverance of this community over
four years, the city recently decided to
earmark $500,000 towards the renovations
and reclamation of Irwin Park.



Recipe: 
Identifying and using existing community resources so as not to
“reinvent the wheel” in youth programming

From the Kitchen of: Sumter County YouthNow! — a division of Sumter
County Department of Recreation, a county parks and recreation
department in Sumter, South Carolina

Total Cooking Time: 6 years (since 1997)
Serves: Over 400 African-American children and youth, ages 6 through 18, in 8 locations

Key Ingredients:

1) Children, youth, and families attend regularly
scheduled educational programs provided by a
local university’s extension service. Programs include
sessions on nutrition, food safety, life skills, leadership,
and consumer education.

2) Program staff work with school principals, teachers,
and parents to track students’ academic performance
and utilize school reading materials and resources to
help students improve their skills. Using the school
district’s knowledge and resources increases
each student’s chance for success.

3) Children and youth benefit from recreational and
sports activities at all local recreational centers
which sponsor afterschool programs. By ensuring
that all financial resources are shared equally between
recreation programs, children are guaranteed fun
activities at multiple locations.This program also
funds sports scholarships to offset the cost of playing
team sports.

Directions: 
Seek out collaborations within the community to provide
access to existing but untapped facilities for children and
youth. Maintain positive relationships across the
community to enhance networking and collaboration.
Work with the school district to understand local needs
and resources. Establish funds for sports scholarships to
help children join organized sports teams.

Cooking Principles:
• Emphasize the involvement and responsibility of children, youth, parents, and community

members.
This program engages different sectors and resources within the community to provide existing services and
programs to children and youth.The university extension service, school staff, and program staff all work
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Sumter County, South Carolina

Kitchen Close-Up
Location: Sumter County, located in eastern South
Carolina, has a population of roughly 105,000. It
contains a mixture of urban and rural areas. Poverty
has a significant impact on the children and youth
served by this program.They also struggle with a
lack of health insurance and access to adequate
health care, along with high dropout rates and high
rates of alcohol and drug abuse. Certain
neighborhoods of the community served often have
the stigma of being dangerous,“the bad parts of
town,” and places to avoid.

Goals: Provide every child with access to existing
community assets and resources. Ensure that each
child is prepared to succeed by developing
afterschool programs that include tutoring, access
to technology, caring staff, and recreational and
cultural enrichment opportunities.

Demographic Info: According to the U.S. Census
Bureau, Sumter County is one of the state’s most
economically deprived regions. 27% of children live
in poverty. 26% percent of children live in single-
parent families. Of children living in single-parent
homes, over 66% live in poverty. 18% of children are
found not ready for first grade. 39% percent of high
school students fail to graduate. Up to 20% of
school-age children exhibit mental and behavioral
disorders, 31% of high school students use alcohol,
and 8% use drugs each month.



together to improve the health, education, and life skills of area children and youth.

• Connect education that goes on in the world to education that goes on in the school.
The link between program and school staff connects academic work with the afterschool program. Program staff
work hand-in-hand with teachers, principals, coaches, and
parents to ensure that each child “makes the grade.” They
work together to see that homework is completed and that
children receive any individualized support they need.

• Achieve positive social, emotional and cognitive
outcomes for children and youth.
Area youth now have alternatives to the unhealthy behavior
choices. They can consider choosing team sports, supported
by program scholarships, or focus on academic success,
fostered by the linkage between program and school staff.
During the 2002 school year, a pilot program was instituted at
this afterschool program. Due in part to this program, 80% of
students passed to the next grade level. Young people have
returned to the program as adults to thank program staff for
making a difference in their lives.

Background: 
The leadership of Sumter County YouthNow! began to realize that many children were not accessing the
community’s resources due to lack of collaboration amongst youth-serving organizations. In one case, two separate
Boards of Directors were responsible for one recreation center, so extensive networking and collaboration were
essential to getting area children access to that center.

Why Serve this Dish?
Sumter County is one of the poorest areas of South Carolina.While the community possesses some assets and
resources, they have not always been available for the children and youth who need them.These children and youth,
in turn, struggle with poor academic performance, drug abuse, and alcohol abuse. Making community resources
available for underprivileged children and youth has resulted in increased self-esteem, increased confidence, and a
decrease in unhealthy and disruptive behaviors for the population served.
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Recipe Statistics
Date program was founded: 1997
Operations: The Sumter County
Department of Recreation programs
operate Monday through Thursday, year-
round.
Staff snapshot: 6 full-time, 7 part-time, and
up to 21 volunteers.The staff includes
teachers, middle-school and college students,
Save the Children AmeriCorps, Save the
Children VISTA members, and Save the
Children Foster Grandparents.
Funding sources: Grant-making
foundations, United Way, and Save the
Children 



Recipe: 
Involving parents and families in their children’s personal and
academic development through goal-setting and academic incentives

From the Kitchen of: St. Ann Catholic Center, a local, non-profit
organization affiliated with a private school, in Williamsburg, South Carolina

Total Cooking Time: 6 years (since 1997)
Serves: 380-500 children and youth, primarily African-
American, ages 5 through 14, in 5 locations

Key Ingredients:

1) The Parental Involvement Program, based on a
cumulative point system, lets parents earn points by
volunteering at the center, attending PTA meetings, or
volunteering at the school. To win a family trip to
Myrtle Beach, South Carolina, a family must have a child
enrolled in a Save the Children sponsored program,
attend at least three PTA meetings, and volunteer at
least four hours at the program center or school.The
family trips take place during the off-season, when hotel
rooms are $30 per day.

2) Children and youth participate in the Academic
Incentive Program. Passing grades in math, science,
and English earn points towards field trips to
restaurants, skating rinks, or movies.This program
provides children with fun, social, and educational
experiences that their parents cannot provide for them
due to lack of transportation and limited financial
resources.The center also provides computer training
to participants.

3) Parents and families are invited to celebrate their
children’s personal and academic achievements at the
annual Awards and Recognition Night.

Directions: 
Observe community needs. Engage local businesses to help provide incentives for parental involvement and
children’s improved academic performances.Tailor academic and social programs to specific needs exhibited by
participants. Design incentives to appeal directly to adults and children to encourage family involvement and
participation in afterschool and school programs. Encourage goal-setting and promote attainable, appropriate
benchmarks.

Cooking Principles:
• Demonstrate appreciation for families.

The Parental Involvement Program, in particular, is structured to increase academic involvement and self-
esteem.This program draws parents into their child’s academic life by rewarding them for becoming
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Williamsburg, South Carolina

Kitchen Close-Up
Location: The St. Ann Catholic Center is
located in Williamsburg, SC.

Goals: Offer educational, social, recreational, and
cultural activities to children from low-income
families. Promote opportunities for parents to
become involved in their children’s academic and
social lives by providing goal-setting, incentive-
based family programs. Help children improve
their academic performance by offering custom-
designed tutoring and homework plans.

Demographic Info: St. Ann’s serves a rural
population of mostly African-American, low-
income families. Due to lack of public and private
transportation in Williamsburg, families have
limited recreational opportunities. High dropout
rates and drug use are social problems common
to the area. The median income for a household
in Williamsburg county is $24,214, and the median
income for a family is $30,379.The per capita
income for the county is $12,794. 23.70% of
families live below the poverty line. Out of the
total people living in poverty, 36.10% are under
the age of 18 and 25.90% are 65 or older.



involved in the center and in their child’s school life.The reward for their involvement is a vacation for the entire
family, and the whole family works together to achieve that goal.The reward encourages families to spend quality
time together enjoying an activity that they otherwise may not be able to do.

• Emphasize the involvement and responsibility of children, youth, parents, and community
members.
Community members, in the form of parents and families, must actively participate in their children’s lives to
benefit from the opportunities offered by this program.When school and afterschool centers become familiar
places to parents, children feel supported in their endeavors.
The program also relies on the in-kind support of the
community at large to be able to provide the incentives that
are a key part of the goal-based system.

• Connect education that goes on in the world to
education that goes on in the school.
The afterschool program closely monitors each child’s grades
and uses that information to design tutoring and homework
plans. Each child’s grades determine his or her eligibility to
participate in field trips. Children are enthusiastic to earn field
trip points, enjoy having something to talk about with others,
and feel good about themselves and their accomplishments.
This results in better school performance and lower dropout
rates.Through the field trips, participants also have increased
opportunities to experience the real world application of
knowledge they gain in the classroom.

Background: 
St.Ann’s programs are developed based on observable needs within the community. For example, prior to the
Parental Involvement Program, parents would drop off and pick up their children without inquiring about the
children’s academic progress or asking about what was going on at the center. The program had yet to establish
connections with parents and clear opportunities for parents to be involved. Numerous other stresses and concerns
prevented parents from sufficiently engaging in their children’s academic lives. In addition, single parents and low-
income families did not have the financial base to access cultural and recreational opportunities in the community.
The involvement program was designed to address these issues by providing parents with additional incentives,
encouragement, and support for engaging more fully in their children’s lives.The program was also intended to help
families work as a team.

Why Serve this Dish?
The Parental Involvement Program, developed in response to an observable lack of parental involvement in their
children’s academic and social lives, rewards parents for becoming more engaged in their children’s activities. The
program enables parents and their children to enjoy quality-time activities that they may not have pursued outside of
the program, or may not be able to do together due to financial or transportation limitations. The Academic
Incentive Program addresses low test scores by supporting timely completion of homework and individual scholastic
achievement.
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Recipe Statistics
Date program was founded: 1997
Operations: The St.Ann Catholic Center
operates its programs 5 days a week during
the school year.
Staff snapshot: The staff includes nuns,
teachers, youth workers, students, parents,
community volunteers, Save the Children
AmeriCorps, Save the Children VISTA
members, and retired professionals.
Funding sources: Local, state, and federal
government, grant-making foundations,
community-based organizations, faith-based
institutions, fundraising drives, and Save the
Children.The Catholic Diocese of South
Carolina also supports the program.



Recipe: 
Promoting independence, cultural understanding, education, and
positive self-esteem by providing an opportunity for children to
become familiar with using the public library

From the Kitchen of: Children & Family Services, a local, non-profit
organization in Covington,TN

Total Cooking Time: 7 years (since 1996)
Serves: 76-100 third and fourth grade children from African-American and Caucasian families, in 1 location

Key Ingredients:

1) Third and fourth grade children travel to the area library
and learn how to use library resources through a
series of guided activities that encourage children to
research and explore new topics.

2) The children deliver oral or written reports on their
research topics to help increase their reading
comprehension, writing abilities, and presentation skills.

3) The children participate in open discussions about
cultural and social challenges faced by their community in
order to increase their social understanding, plan service
projects, and share their feelings.

Directions: 
Identify children who face academic and social/emotional
challenges for inclusion in this program, and pair them with
peer mentors who can help promote positive growth in
these areas. Develop and sustain a formal, working
relationship between the elementary school, the afterschool
program, and the community library. This relationship helps
children to feel safe and supported as they explore new
resources, particularly when the resource is located in a part
of town they do not know well.

Cooking Principles:
• Promote the experiences and learning styles of children and youth.

This practice helps children between the ages of eight to ten years old acquire library and research skills and
knowledge. It provides additional learning experiences to minority and low-income children in a place they may
perceive as unfamiliar. By becoming familiar with and confident in accessing a public library, the children grow
more interested in and skilled at reading, start to explore new topics, and broaden their interests.

• Connect education that goes on in the world to education that goes on in the school.
This afterschool program promotes reading, which enhances and reinforces the school’s reading program. In
turn, children can read library books during accelerated reading time in school.This practice also teaches
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Covington, Tennessee

Kitchen Close-Up
Location: Covington,Tennessee is a small town
with fewer than 10,000 people.

Goals: Help children increase their confidence
in exploring new resources through practice in
using a local public library. Improve reading
skills, scores and grades. Enhance children’s
desire to learn, explore new opportunities, and
become motivated to be responsible, respectful,
and self-sufficient members of the community.

Demographic Info: Covington is a city located
in Tipton County, Tennessee. As of the 2000
census, the city had a total population of 8,463.
The racial makeup of the city is 52% Caucasian
and 47% African American. The per capita
income for the city is $14,293. 27.9% of the
population and 25.2% of families are below the
poverty line. Out of the total people living in
poverty, 37.9% are under the age of 18 and
34.1% are 65 or older. 13% of the population has
less than a ninth grade education. 22% have
between a ninth and twelfth grade education and
32% have a diploma or G.E.D. Only 6% of the
city population has a bachelor’s degree or higher.



children to access community facilities as well as school facilities, and establishes collaborative interaction between
the elementary school, the library, and the children.This
all results in improved reading and comprehension
grades in school.

• Achieve positive social, emotional, and cognitive
outcomes for children and youth.
Children can address their social and emotional fears of
accessing an unfamiliar resource in a positive learning
environment.They go on to use the information they
uncover in their research projects as the basis for
written reports and oral presentations, which helps them
become skilled in these areas.They also grow more
confident in their abilities to communicate and function
cross-culturally. Since the library is located in a different part of town that youth often perceive as unwelcoming,
the practice encourages children and youth to overcome perceived isolation and address cultural/racial differences
within their community.

Background: 
The Sons and Sisters Program began in 1996 as a way to provide prevention and intervention services for children in
the third and fourth grades.The program also provides guidance, discipline, social and academic enrichment, and the
opportunity for involvement in community activities.

Why Serve this Dish?
An imposing challenge for many local children in Covington is the perceived isolation they experience.This often
prevents them from accessing community resources. Children who have spent most of their lives in neighborhoods
with little or no public resources will not venture to an unfamiliar area to visit a public library without this type of
support. Cultural and racial divisions within communities, limited transportation options, and a lack of purpose can
all keep children from the type of learning and growing available to them at the public library.
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Recipe Statistics
Date program was founded: 1996
Operations: The Sons and Sisters Program
operates 5 days a week, year-round.
Staff snapshot: The staff includes youth workers,
students, parents, and community volunteers.
Funding sources: State government, grant-
making foundations, United Way, fundraising drives,
and Save the Children



Recipe: 
Providing youth with a unique combination of intellectual and physical
activities through a fun and engaging afterschool program

From the Kitchen of: Carr Creek Elementary’s Family Resource and Youth
Services Center, a school-based agency in Carr Creek, Kentucky

Total Cooking Time: 11 years (Since 1991)
Serves: 25 Caucasian and African-American children,
ages 5 to 13, in the afterschool program, and over 80
children each summer, in 1 location

Key Ingredients:

1) Summer Survivor Camp engages students in fun
and educational activities that imitate the popular
reality TV show, Survivor.Youth learn about foreign
countries and exotic animals, gain exposure to diverse
foods and cultures, take part in physical fitness
challenges, and are provided opportunities to visit
places outside the region — a new experience for
most.

2) Every day, children from low-income families are
provided with homework assistance, given a
nutritious snack, and participate in exercise
activities afterschool. Educational presenters are
also brought in to encourage healthy lifestyle habits.

3) The Family Resource Center raised money and
negotiated with community members and
other organizations to repair and remodel the
former playground area that had been deemed
unsafe. Fill dirt was brought in to level the area, new
equipment was erected, and a walking track and
basketball court were put in to encourage more
exercise among youth and community members.

Directions: 
Have a staff devoted to providing for youth and their
families by searching for and obtaining every available
resource. Recruit community support and the support of
affiliate organizations like Save the Children’s AmeriCorps
program. Rally youth to get involved with the program.
Establish a parent and community volunteer database that lists each volunteer’s availability and what they are willing
to do. Get involved with a Save the Children Foster Grandparent program. Actively publicize your program through
phone calls, emails, radio announcements, newsletters (created by kids in the afterschool program), newspapers,
flyers for parents, and family oriented events.
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Carr Creek, Kentucky

Kitchen Close-Up
Location: Carr Creek Elementary is located in
Carr Fork, on the southeastern side of Knott
County in the Appalachian mountains of Eastern
Kentucky. It is the fifth poorest county in the state.
With a population of 17,653, the leading employers
in the county are the local Board of Education and
the temperate coal industry.

Goals: Provide children a place where they will feel
safe and give them the security of knowing caring
adults on whom they can rely in times of need.
Locate and utilize resources to enhance each child’s
academic ability and physical well-being. Open doors
to new opportunities and experiences that were not
previously available to the children and youth served.

Demographic Info: Carr Fork is located in Knott
County, Kentucky. As of 2000, the population of
Carr Fork was 4,539. 97% of the population of Carr
Fork is Caucasian. 25% of families and 29% of
individuals in Carr Fork live below the poverty level.
Of families with a female householder, 47% live
below the poverty level. Some 56% of the adults
over the age of 25 in Knott County did not graduate
high school. 24% of the population over the age of
25 has less than a ninth grade education, 16% of the
population has between a ninth and twelfth grade
education, and only 34% of the population over the
age of 25 has a high school diploma or equivalent.
Only 7% of the population has a bachelor’s degree
or higher. 86% of Carr Creek Elementary students
receive free or reduced price lunches. Knott County
has high rates of prescription drug abuse and an 18%
teen pregnancy rate.



Cooking Principles:
• Promote the experiences and learning styles of children and youth.

Through the afterschool and summer programs, children are able to experience learning in many different ways,
meeting the needs of everyone involved. Youth receive one-on-one tutoring, linking them to a Save the Children
AmeriCorps member, Save the Children Foster Grandparent, or community volunteer. They are encouraged to
become more active and learn by doing.

• Emphasize the involvement and responsibility of
children, youth, parents, and community
members.
At the beginning of each school year, parents receive a
Parent’s Rights form which acknowledges the rights of
every parent, and each child is given a conduct contract
which states the rules and policies of the program; these
forms must be signed by the child, parent, and FRYSC
director. Local businesses and organizations are
regularly recognized for their contributions to the
program. A “Parent of the Month” program recognizes
parents who provide significant support each month.
An advisory board brings together youth, volunteers,
FRYSC staff, and representatives from various
community organizations (all of which have interagency
agreement forms stating the services they are willing to
provide).

• Achieve positive social, emotional, cognitive, and
physical outcomes for youth.
Youth learn to share and take pride in being part of a group. Behavioral problems have improved, and youth tend
to be more respectful of others and their differences. Children are enthusiastic about the programs and seem
happier after being involved.Through the literacy-tutoring program the Foster Grandparents work with, every
child but one went up at least one grade level last year. Youth are consciously making a decision to exercise;
everyday, the new playground is full of children playing, and the walking track attracts adults as well as youth.

Background: 
Family Resource and Youth Services Centers (FRYSC) were developed through Kentucky’s Education Reform Act of
1990. Established on a grantee basis, over 50% of a school’s students must qualify for free or reduced price lunch in
order to be eligible for a FRYSC. The Cabinet for Families and Children funds the Family Resource Centers, and the
Board of Education governs them. The FRYSC works with children and their families to ensure each child gets the
best education possible by eliminating any obstacles in their way.

Why Serve this Dish?
The FRYSC was established to eliminate barriers between youth and their education. Many of the children attending
Carr Creek Elementary do not get the academic support they need from home, due to their parents’ lack of
education or lack of time. Parents in the area need affordable childcare, and the children and youth need a safe place
with caring adults and constructive activities to encourage better academic performance and healthy lifestyle habits.
With inadequate roads along curvy mountain ridges, and a lack of public transportation, there are few opportunities
for youth to travel outside of the area. Many would not be able to travel outside the region and see places of
interest without this program.
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Recipe Statistics
Date program was founded: 1991
Operations: The Carr Creek Family Resource
Center is open 5 days a week, year round.
Staff Snapshot: 6 full-time, 3 part-time, and up to
20 volunteers each day. The staff includes teachers,
youth workers, high school and college students,
parent and community volunteers, Save the
Children AmeriCorps members and Foster
Grandparents, and Family Resource and Youth
Services staff.
Funding Sources: Local and state government,
grant-making foundations, community-based
organizations, religious or faith-based institutions,
corporate funding, fundraising drives, product sales,
and Save the Children



Recipe: 
Helping parents make positive decisions, take responsibility, and work
to enhance the healthy and successful development of mountain
children, during out of school time and at home

From the Kitchen of: Appalachian Communities for Children (ACC), a
private, community-based, non-profit organization in Clay and Jackson
Counties, Kentucky

Total Cooking Time: 4 years (since 1999)
Serves: Over 1,000 Caucasian children and youth, from 5 to 18 years old, in multiple sites

Key Ingredients:

1) More than 700 children receive Snow Day Kits that
enable them to take prepared activities home should bad
weather prevent them from getting to school. Each kit
contains age-appropriate guided activities for parents and
children to work on together, along with books, videos, and
basic toiletries. Past activities include a pattern and
material for making a puppet, a recipe and the ingredients,
and art supplies.

2) Children and their families work on health and safety
projects that include activities and instruction to improve
physical health, nutrition, fire safety, and first aid. Upon
completion of a home fire safety project, participants
received fire safety kits that included fire extinguishers.

3) Over 500 children and their families provide community
service to improve home safety and enhance out-of-
school-time learning. All projects promote “mountain
values” (kindness, neighborliness, respect for the elderly,
and cooperation) and provide opportunities for parents
and children to have valuable “together” time.These
projects include area clean-ups, visiting the elderly and
shut-ins, and activities to help strengthen the community.

Directions: 
Emphasize positive aspects of the area’s cultural identity and
teach community members how to build upon those positive
traits to enhance self-esteem and ensure a better future.
Develop and maintain links with visible, reliable organizations
such as churches and fire stations. Provide materials, training,
and support to help parents guide and lead educational activities when children cannot attend activities in town.
Include creative, fun, and zany activities as well as activities that strengthen a child’s fundamental skills such as
reading. Help the community come together through community service projects and other volunteer work.
Empower local women as leaders to ensure effective service delivery to the most isolated community.
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Clay County, Kentucky

Kitchen Close-Up
Location: Clay County, Kentucky is located in
a mountainous rural area; this recipe also
serves children and families in nearby Jackson
County.

Goals: Help parents develop skills to assist
their children at home. Provide programs that
encourage mountain children to appreciate
their culture and develop pride in their
heritage, so that they may face the outside
world with confidence. Develop programs that
encourage community involvement and help
the area deal with issues posed by inclement
weather.

Demographic Info: Fewer than 2,500 people
live in Jackson and Clay Counties. The racial
makeup of Clay County is 94% Caucasian and
5% African American. In 2000, Clay had a per
capita personal income (PCPI) of $14,256.This
PCPI ranked 116th in the State, and was 59%
of the State average ($24,085) and 48% of the
national average ($29,469). 39.7% of the
population of Clay County lives below the
poverty line. This is significantly higher than
the state level of 15.8%. Only 8% of the
population has a bachelor’s degree or higher,
compared with 17% in the state.



Cooking Principles:
• Reflect the culture of the community.

Each practice incorporates the community’s culture by
emphasizing “mountain values” and by serving the
unique needs of mountain children and their families.
Engaging parents and community leaders in
programming also ensures that these practices tap into
the essence of the community.

• Demonstrate appreciation for families and
diverse family structures.
These practices enable team leaders to work with
parents and children to enhance the quality of their
family life, whether it is by improving home safety or by providing nutritional education. Bringing educational and
craft materials into the home gives the children the opportunity to contribute to the family and involves parents
in their children’s lives.

• Emphasize the involvement and responsibility of children, youth, parents, and community
members.
At-home projects rely on parental involvement and support, as well as the involvement and support of team
leaders and volunteers who provide, fill, and distribute Snow Day Kits and other activity materials. Community
stakeholders such as churches and local fire departments provide facilities and support for activities and
community-wide service projects.

Background: 
ACC trains women, living throughout the small towns and isolated mountain communities of Clay and Jackson
Counties, as community leaders and educators on issues related to nutrition, health, and reading readiness. Children
are also involved in “Kids Connection,” which offers afterschool, evening, and summer activities at area learning and
activity centers, churches, and parks.

Why Serve this Dish?
Isolation and bad weather in these areas prevent children from attending school and accessing educational
resources. Snow in the winter and fierce wind, tornadoes, and rainstorms in the spring and summer often prevent
children from leaving their homes. Some families live in hollows and the northern faces of hills, and rarely see the sun
during winter months. Distance, isolation, and lack of resources are challenges faced by many families living in the
Appalachian mountains.This practice was designed to provide activities and instruction for children who may be
snowed in for up to six weeks out of every school year. Family and community have always been central to
Appalachian culture, but Appalachians often feel misunderstood in their dealings with outsiders.This can result in low
self-esteem which, when coupled with poverty and lack of opportunities, can lead to alcohol abuse and other
negative behaviors. The ACC also helps reverse this trend for parents and children, who learn to build on their
culture’s positive elements.
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Recipe Statistics
Date program was founded: 1974
Operations: The Appalachian Communities for
Children operates 5 days a week.
Staff snapshot: The staff includes parents, team
leaders, community volunteers, and Save the
Children AmeriCorp members.
Funding sources: Grant-making foundations,
community-based organizations, faith-based
organizations, private donors, parents’ fees, and Save
the Children



Recipe: 
Advocating for children and youth programs and all issues related to early
childhood and youth development, as well as programs and policy setting

From the Kitchen of: The Hazard Perry County Community Ministries, Inc.
(HPCCM), a local, non-profit organization operating in Hazard Perry County,
Kentucky

Total Cooking Time: 12 years (since 1991)
Serves: Up to 100 African-American, Asian American, and Caucasian children and youth, ages 5 to 13, in 4
locations

Key Ingredients:

1) HPCCM lobbied for and implemented an
afterschool program in partnership with the local
school districts. In 1991, there were no structured
afterschool programs in the region. HPCCM
successfully lobbied the local school board to donate
the space and marketing support for the program,
and HPCCM licensed and staffed it.

2) When Kentucky was researching ways to spend
tobacco settlement funds, HPCCM worked closely
with local and state representatives for a
substantial commitment to child development
programs, including those for school-aged youth.The
executive director and daycare programs director
both testified in the legislature to support adoption
of the KIDS Now initiative, which dedicates 25% of
the state’s settlement funds to children and youth
programs.

3) While the Governor’s Office of Early Childhood was
designing and implementing the KIDS Now initiative,
HPCCM’s executive director and the director of
daycare programs served on statewide
committees to determine goals, design criteria and
ensure that rural issues were integrated into the programming.

Directions: 
Develop a thorough understanding of child development issues, community development issues, and the local
economy. Raise money for travel and education. Develop supportive relationships with local parents and schools.
Implement reporting and tracking measures to document individual, program, and community outcomes.Work to
ensure that what local leaders believe and know matters to lawmakers locally, statewide, and on a federal level.

Cooking Principles:
• Reflect the culture of the community.

Rural Appalachia has a rich history and culture that includes “taking care of your own.” Community leaders

Recipes for Success            55

Hazard, Kentucky

Kitchen Close-Up
Location: Hazard Perry County is a rural and
isolated community in Kentucky. Childcare and
afterschool care were essentially non-existent prior
to this program’s implementation.

Goals: Ensure that children and youth have access
to a nurturing environment. Instill a sense of history
and cultural pride that includes all of the positive
aspects of growing up and living in an isolated rural
community that has typically been portrayed as
having little value. Enable youth to explore their
world through long distance field trips, guest
storytellers, and speakers. Promote self-esteem
through activities and educational events for people
in care-giving roles, including parents.

Demographic Info: Most families in Hazard Perry
County live below the poverty level.The overall
population of the region is 97.1% Caucasian. The
program serves families from low-income, middle-
income, and affluent backgrounds.



remain sensitive to this history when lobbying for structured afterschool and other youth programs. Lobbying
efforts go toward funding to provide culturally relevant events and materials, and parental involvement in child,
program, community, and political issues. Leaders respect the extended family network, and tie it all in to the
structured school-based program.

• Demonstrate appreciation for families.
Families are encouraged to be involved in the program so they have the first hand knowledge with which to write
letters, provide testimony to the legislature, lobby the school board, or simply educate other community
members. Parents hold seats on HPCCM’s governing
board and volunteer to provide support for special events.

• Connect education that goes on in the world to
education that goes on in the school.
HPCCM successfully lobbied the school board for space in
the school for the afterschool program.The partnership
allows the school to contribute the things they can —
transportation, space, food, playgrounds — and allows the
community to maintain the programming and the staff.
Children do not have to be transported, but simply remain
in the school and continue their regular day without any
interruption.

Background: 
Childcare, particularly afterschool care, is nearly non-existent
in most rural areas.When HPCCM began advocating for an
afterschool program in 1991, many community members responded that it was not the school or the community’s
problem, but rather a family issue. HPCCM staffers tied the issue of child and youth development to community
development, economic development, and the overall health of the region.This effective approach led to the
development of the Walkertown School Aged Child Care program and became a model for other rural areas in the
state. HPCCM employees became advocates for quality and funding for such programs in other schools in the area
and across the region.

Why Serve this Dish?
Parents and families in rural communities face a lack of childcare options. Children and youth have almost no healthy,
structured resources for afterschool activities.The program provides a nurturing environment where children can
flourish and learn about all the positive aspects of growing up in a rural community. Because of the success of this
program, community leaders can also educate other community, state, and federal leaders on the needs of
disadvantaged children and youth and how to effectively address those needs.
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Recipe Statistics
Date program was founded: 1991
Operations: The HPCCM programs operate
Monday through Saturday, year-round.
Staff snapshot: 6 full-time during the school
year; 12 when school is not in session. Up to 6
Save the Children AmeriCorps volunteers.The
staff includes youth workers, college students,
parent and community volunteers, and Save the
Children AmeriCorps members.
Funding sources: Local, federal, and state
government, grant making foundations,
community-based organizations, faith-based
institutions, United Way, private donors, parents’
fees, and Save the Children



Recipe: 
Strengthening a rural community and its youth by providing social
support for families, economic/vocational opportunities for parents, and
relief/emergency services

From the Kitchen of: Henderson Settlement Outreach Ministries, a local,
non-profit, faith-based organization in Bell County, Kentucky

Total Cooking Time: 7 years (since 1995) 
Serves: 25-50 primarily Caucasian children and youth, their families, and the
community in 1 location

Key Ingredients:

1) Educating, exercising, and engaging youth in a low-
income mountain community. Community youth attend
an afterschool program that includes tutoring, arts &
crafts, gym time, and access to a computer lab, library,
and recreation room called the “Attic.” 

2) Economic and vocational programs offer parents
and community members adult education classes, an
agricultural program, and the Log House Craft Shop
where adults learn marketable skills and generate
income back into their community.

3) Emergency and relief services strengthen the bond
between families and the center, yielding more family
involvement and community support. Collecting
donations all year, Henderson Settlement supports a
food pantry, provides clothing aid, and distributes
household items to families in need.Temporary housing
services, rent and utility assistance, and medical help are
also provided.

Directions: 
Build a bond with the children and families you serve;
identify and respond directly to the community’s needs;
work with faith-based organizations and non-profit
organizations to obtain monetary and in-kind donations for
the program. Utilize schools and the mail service to send
out flyers to keep families aware of program developments,
and embrace the power of personal testimonies — many
families will learn about your services through people you
are already working with. Make your needs known and be specific (i.e. ping-pong balls, learning games, and a couch
for the “Attic”). Recruit caring, energetic, and devoted staff members and volunteers to work with youth to ensure
the best outcomes.
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Henderson, Kentucky

Kitchen Close-Up
Location: Henderson Settlement is located in
Bell County in the beautiful, but isolated, Laurel
Fork Valley, in the Appalachian mountains of
Eastern Kentucky.The area is on the border of
Tennessee; the nearest town is 20 mountain miles
away. The population of Bell County is 29,873.

Goals: Provide a safe, secure, and loving
environment for children, families, and the entire
community. Give every child a nurturing
environment that enhances learning and builds
self-esteem through social support for families,
economic and vocational opportunities for
parents, and emergency and relief services.

Demographic Info:The poverty rate in Bell
County is 31.1% and those on welfare include a
large percentage of children. 76% of students at
the nearby elementary school qualify for free or
reduced lunches.The area suffers from a
depressed coal and timber industry. Only 56.6%
of residents over the age of 25 have a high school
diploma or equivalency. 40% of community
members in Bell County between the ages of 21
and 64 reported having a disability during the last
census.The population of the county is 96%
Caucasian.



Cooking Principles:
• Promote the experiences and learning styles of youth.

In many families, parents are unable to assist children and youth with their homework because either both parents
work and do not have the time, or they lack the formal educational background to provide their son/daughter
with assistance. As students fill the rooms of the Henderson Settlement Center, they are met with caring adults
who assist them with their homework, provide a healthy snack, and offer opportunities for them to learn
computer skills, borrow books from the library, and interact socially in the “Attic” and gym.

• Reflect the cultural heritage of the community.
The staff and volunteers at Henderson Settlement are
familiar with the challenges the youth in the area face as
most are from the community and can provide
appropriate support. The fact that most participants in the
afterschool program come from low-income families
reflects the area’s high rates of poverty. The afterschool
program strives to help youth recognize the positive
aspects of their heritage while providing them with the
tools to change the negative.

• Achieve positive social, emotional and cognitive
outcomes for youth, their families and community.
The social support, economic opportunities, and
emergency and relief programs provide families with
comfort and security, give reassurance that they are not alone, supply them with hope for the future, and provide
them with the opportunity to improve their situations. Thus, the program builds and strengthens social
relationships in families and the community, improves self-esteem and emotional stability, and effectively educates
children, youth, parents, and community members.

Background: 
Henderson Settlement Outreach Ministries is a mission agency related to the General Board of Global Ministries of
the United Methodist Church, within the Red Bird Missionary Conference. In 1997, they became one of Save the
Children’s community partner organizations. Henderson Settlement is one of the original settlement schools
founded by missionaries in the mountains almost 75 years ago. It was founded to serve children, their families, and
the community.Today, that practice continues as Henderson Settlement provides afterschool programming along
with social, economic, and emergency relief services.

Why Serve this Dish?
Henderson Settlement School was founded to address the need for education for the children of an isolated rural
mountain community. At the time of its inception, the closest school was thirty miles away, and people in the area
could not afford to send their children that far away for an education. Over the years, the communities needs have
changed, and Henderson Settlement has always been sensitive to these changes, working to meet the needs of the
community. As more families send both parents into the work force in order to make ends meet and as welfare
reform takes its toll, the need for afterschool care, homework help, social support services, economic and vocational
opportunities, and emergency and relief assistance for children and their families has become evident.
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Recipe Statistics
Date program was founded: 1925
Operations: The Henderson Settlement
Community Center operates 5 days a week,
from 8:00am to 4:30pm, year round.
Staff Snapshot: 4 full-time, 1 part-time, and 9-
10 volunteers. The staff includes volunteer
teachers, college students, parent and community
volunteers, and Henderson Settlement staff.
Funding Sources: Religious and faith-based
institutions, private donors, and Save the
Children 



Recipe: 
Providing children and youth with medical care at their schools, and
encouraging physical fitness through an afterschool and summer
recreation program 

From the Kitchen of: Smithtown/Stearns Family Resource and Youth Service
Centers, a school-based organization operating
in McCreary County, KY

Total Cooking Time: 7 years (since 1996) 
Serves: Over 400 Caucasian,African-American,
and Hispanic children and youth, ages 3 to 12, in
2 locations

Key Ingredients:

1) FRYSC staff actively works with the county
Health Department, Medicaid, local School
Board, and Save the Children to staff and
supply a satellite Health Clinic for two
elementary schools. A nurse administers
shots, daily medication, and physicals, provides
care for injuries and illness, and makes
presentations promoting healthy lifestyle habits
for school aged children and their families.

2) Staff works with a local non-profit organization,
called the Lord’s Gym, to offer afterschool
programming. Constructive activities at the
gym reinforce healthy lifestyle habits and
physical fitness.

3) Collaborating with the school board and a local
mental health agency, the Family Resource
Center coordinates summer transportation for
students to attend a summer day camp that
promotes fun educational and physical fitness
activities.

Directions: 
Network with non-profit, state, and federal agencies
that seek to provide children and youth with a
healthy start. Establish working relationships and
action plans to collaboratively meet the health
needs of children and youth in the area. Recruit a
devoted and efficient nurse and set up a space at a
school to house the clinic. Inform parents of the services through parent notices, newsletters, pamphlets, phone calls
about upcoming services, and at a county-wide school ready fest, held at the beginning of each school year for 1200-
1300 children and their parents.
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McCreary County, Kentucky

Kitchen Close-Up
Location: Located in the scenic Appalachian mountains
of Kentucky, McCreary County faces ongoing poverty.
70% of the county has been designated as National
Forest, which significantly limits industry. This former coal
mining community still struggles to adapt to the closing of
mines. McCreary County has no incorporated towns.

Goals: Eliminate all barriers between children and their
education. Make sure that each child has what is needed
to attend school and be successful, by addressing the
child’s and their family’s social, emotional, cognitive,
physical, and health needs. Strive to ensure that each child
is healthy and prepared to go to school. Serve as a
preventive program by discovering and treating health
problems before they escalate.

Demographic Info: As of 2000, McCreary County had
a population of 17,080.The county seat of McCreary
County is Whitley City.The County is 98% Caucasian.
The per capita income for the county is $9,896. 32.20%
of the population and 26.10% of families live below the
poverty line. Out of the total people living in poverty,
40.50% are under the age of 18 and 27.30% are 65 or
older. Levels of educational attainment in McCreary
County are significantly below the state average, with
52% of the population over the age of 25 possessing a
high school diploma or equivalent (compared with 74% in
the state) and only 6% of the population over the age of
25 possessing a bachelor’s degree or higher (compared
with 17% in the state). 81% of the students in McCreary
County receive free or reduced lunch.The state of
Kentucky has the highest rate of physical inactivity during
leisure time in the nation, with 44.7%. Kentucky (tied
with Louisiana and South Carolina) also has the sixth
highest rate of obesity in the nation.



Cooking Principles:
• Reflect the culture of a community.

The Health Clinic and afterschool services are open to everyone in the community. The close locality and familiar
faces staffing the programs make people feel comfortable and encourage the community to participate. Parents
can bring to the clinic children not yet in school or children and youth from other schools, and the Lord’s Gym is
open during the day so parents and other community members can exercise and practice healthy habits as well.

• Connect after school program activities with the regular school day.
The Family Resource Center and Health Clinic are located inside the school, so teachers can make referrals if
they suspect a student has a health problem. Health programs like personal hygiene, dental hygiene, and nutrition
are presented during school to appropriate grade level classes.The satellite clinic also reduces lost class time and
absences.

• Achieve positive social, emotional, cognitive, and
physical outcomes for youth.
This practice encourages healthy behaviors among children
and youth. Teaching healthy habits and activities improves each
student’s physical well-being and improves self-esteem. The
afterschool activities like sports and dancing encourage
positive social behaviors such as communication, teamwork,
and appreciation for diversity. The regular exercise students
get during afterschool activities reduces stress and improves
their mental health. All of the activities fostered by this
practice promote the overall health of children, youth, their
families, and the community.

Background: 
The Family Resource and Youth Service Center (FRYSC) in McCreary County has been partnering with Save the
Children for years. Results from previous governmental reports, surveys, and assessments completed on the local
level indicated to the Center the need to provide health services to the children and youth in the community.
Through collaborations with the local Health Department, they opened the doors of their health clinic in January
1996, and began serving the Smithtown Elementary and Stearns Elementary schools in McCreary County with the
Healthy Starts program. Initially the clinic was open only on Fridays, but due to its success the clinic continued to
expand its hours and became a five-day per week clinic on July 1, 2000. The clinic provides well child exams,
immunizations, scoliosis, vision and hearing screenings, scheduled head checks, and daily medications including short-
term antibiotics, asthma meds, and long-term medication needs.

Why Serve this Dish?
School-aged children are required to have certain shots, physicals, and checkups. Often, in order to do so, students
must miss out on school time and parents have to take time off from work. This can be a burden on many families in
the community — some do not have health insurance, some cannot afford to take a day off from work, and others
do not have adequate transportation or other means to do so. By offering these health services at the school, the
Family Resource Center ensures that every child gets their health and medical needs met. The Lord’s Gym also
provides a safe place with healthy activities for children and youth to spend their afterschool hours.
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Recipe Statistics
Date program was founded: 1995
Operations: The Smithtown/Stearns Family
Resource and Youth Services Center
programs operate 5 days a week.
Staff Snapshot: 3 full-time and up to 10
volunteers.The program staff includes Family
Resource Center staff, a nurse, parent
volunteers, and a Save the Children
AmeriCorps member.
Funding Sources: State government,
federal government, and Save the Children



Recipe: 
Utilizing a school greenhouse as a vehicle for project-based learning in the
afterschool hours

From the Kitchen of: Jones Fork Elementary School Family Resource Center, a school-
based agency in Mousie, Kentucky

Total Cooking Time: 6 years (since 1997)
Serves: 25-50 primarily Caucasian children and youth, ranging in age from 4 to 13 years
old, in 2 school locations

Key Ingredients:

1) Afterschool staff work with teachers to design
greenhouses, landscape, and create lab projects that
challenge children and youth to apply and further
develop academic concepts/skills. Parents and other
family members come together for an annual Math and
Science Night at the school, at which time these
outdoor classroom projects are showcased.

2) Children, youth, and adult staff and volunteers design
and create environmental outreach projects on the
school grounds and throughout the community.These
projects include landscaping both the school and a local
park with flowers and other plants, cleaning up the
stretch of road that runs through town, and giving some
of the potted plants they grow as gifts to loved ones.

3) Through sales to community members of some of the
plants they grow, the program participants and staff have
reached financial sustainability so that these
environmental projects can continue and expand.

Directions: 
Community walks through the area surrounding the school
help children, youth, and adults identify places to clean up,
beautify, and maintain. Incorporate fundraising into the
projects in order to garner publicity and community
support as well as sustain the program. Start with small
gardening activities and work with children and youth to
plan large-scale projects once they start to build skills and
momentum.

Cooking Principles:
• Connect education that goes on in the world to education that goes on in the school.

Not only do children and youth use a variety of reading, calculating, and problem solving skills in the creation
of these environmental projects; these projects become a physical part of the school.With the greenhouse
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Mousie, Kentucky

Kitchen Close-Up
Location: Mousie is a town located in Knott
County, nestled in the mountains of Eastern
Kentucky. Coal mining has historically been the
lifeblood of the community. A road well traveled
by the coal trucks cuts through this very small
community, making the walk from the school to
the park a dangerous one.

Goals: Develop healthy children and youth in a
fun, educational atmosphere through creative
learning projects. Experience the meaning of self-
esteem and respect through opportunities to
build relationships with different types of people.

Demographic Info: Mousie is a town located in
Knott County, Kentucky. As of 2000, Mousie had
a population of 2,630. 97% of the population is
Caucasian and most participants come from low
to middle-income backgrounds.The median
family income in Mousie is $22,404. 29% of
families and 35% of individuals are below the
poverty line. 26% of the population over the age
of 25 has less than a ninth grade education, 20%
of the population has between a ninth and
twelfth grade education, and only 29% of the
population over 25 has a high school diploma or
higher. Only 8% of the population has a bachelor’s
degree or higher.



in the central courtyard of the elementary school, children and youth see the fruits of their landscaping labor and
service projects on a regular basis as they walk into school, stroll through the community, or play in the local park.
A fourth grade class oversees the grow lab in their classroom. One child used to always say he wanted to be an
architect but thought that architecture only involved buildings. After helping construct the fishpond in the school’s
courtyard, he expanded his understanding of architectural
design.

• Emphasize the involvement and responsibility of
children, youth, parents, and community members.
When asked to talk about his experience with the
greenhouse and other environmental projects, one ten-
year-old boy described feeling angry when he saw a
classmate trampling the flowers he and a friend had
planted the day before. Although the boy said he had
initially wanted to fight his classmate, he did not and
instead was sharing this experience with an adult. Children
and youth are not the only community members deeply
attached to these projects. As the flowers have bloomed
and the plants have grown throughout the community,
business people began donating supplies, the police
donated confiscated grow lamps, and the local government
followed the lead of the child-initiated cleanup with their
own cleanup efforts.

• Achieve positive social, emotional, physical and cognitive outcomes for children and youth.
“I like getting wet.” “I like seeing things grow.” “I like it when you get dirt under your nails and it takes a couple of
days to get it all out.” “I enjoy reading in the courtyard with the children because it’s so peaceful.” “I remember
when it was grandparents’ day and I sat with my grandmother by the pond.” “They really take pride in having the
responsibility to mow the grass and clean the pond.” These are just some of the comments made by children,
youth, and program staff about the positive impact made by this practice and its combination of play, personal
commitment, hard work, and teamwork.

Background: 
Through a state initiative, Jones Fork Elementary School received a greenhouse. However, the greenhouse lay unused
until the Family Resource Youth Service Center (FRYSC) opened. The FRYSC director was able to use her
background in landscaping to work with staff and students and develop an integrated environmental curriculum that
brought the greenhouse to life.The whole effort addressed the need for children and youth to connect with and
“own” their place by beautifying and maintaining it. As the FRYSC director described,“Our school is our community.
Without the school, there wouldn’t be a community.”  A good example of this school-community relationship is the
principal, who grew up right behind the school.

Why Serve this Dish?
When the movie theater is a half-hour car ride away and there is no library or recreation center in town, it can
make young people feel like their community has nothing special to offer them in terms of entertainment. This
practice is significant because it is aimed at helping children and youth see their natural environment as a source of
entertainment and education. In the process, they begin to take ownership of their place and plant the seeds for
community involvement and development.
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Recipe Statistics
Date program was founded: 1997
Operations: The Jones Fork Elementary School
FRYSC operates before, during and after school 5
days a week until 5:30PM. It also offers a summer
camp.
Staff snapshot: The staff includes about 100
volunteers, such as teachers, youth workers,
students, parent and community volunteers, and
Save the Children AmeriCorps members.
Funding sources: Local and state government,
local school district and state higher education
system, private donors, fundraising drives, and
Save the Children



Recipe: 
Preserving the traditional music and cultural heritage of a mountain
community through a comprehensive music education program

From the Kitchen of: Cowan Community Center, a local, non-profit organization in Letcher County, Kentucky
Total Cooking Time: 1 1/2 years (since 2002) 
Serves: 76-100 children, youth, and adults, in 3
locations

Key Ingredients:

1) Music lessons are offered once a week in the
spring and fall, after school. Master musicians sit
down with young and old offering lessons for all
skill levels. Additionally, students practice their
new skills at Family Fun Nights (community
celebrations held once a month) that feature
old-time mountain music, soulful singing, spirited
square dancing, and potluck dinners.

2) A weeklong music school is offered each
summer, operating from 9:00am to 3:00pm
Monday through Friday.The school includes a
potluck meal and square dance each evening
with a Master Musician concert on Saturday. All
ages of students take classes together and learn
from each other as well as the instructor.

3) The Master Musician Concert is recorded and
made into a CD. The CDs are sold throughout
the year and all proceeds go toward youth
scholarships for the next year’s weeklong
music school.

Directions: 
Develop a comprehensive advisory committee of
students, parents, arts organizations, radio stations,
and local schools. Identify potential grant
opportunities, private donors, and other funding
sources to pay instructors and finance scholarships
for low-income youth. Work with existing
music/arts organizations to recruit devoted
musicians who are experienced teachers. Work
with local schools to obtain adequate space and
musical instruments. Spread the word through
flyers, posters, radio announcements, mailings,
newspapers, newsletters, a website, and word of
mouth.
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Letcher County, Kentucky

Kitchen Close-Up
Location: Letcher County is nestled in the mountains of
Eastern Kentucky, on the Kentucky- Virginia border. With
elevations that range from 940 to 3720 feet above sea
level, travel is a critical and time-consuming problem for
youth and their families. Due to its topography, the
county is rich in scenic beauty and mountain heritage but
poor in almost everything else.The isolation from main
roads and industry hubs leaves families with little in the
way economic opportunities.

Goals: Provide youth safe places with caring adults and
constructive activities. Strengthen the community. Provide
opportunities for youth to learn about traditional music
and acquire musical skills. Instill appreciation for traditional
music in youth and adults, and build self-esteem by
providing youth with a positive image of their cultural
heritage. Introduce a new generation to their region’s
heritage in an effort to build a strong intergenerational
community of musicians, singers, dancers, and dance callers
who can help keep music and dance an integral part of
family and community life in the Appalachian mountains.

Demographic Info:Whitesburg is a city located in
Letcher County, Kentucky and is the county seat. It is
located on the North Fork of the Kentucky River.The
unemployment rate is very low. As of the 2000 census,
the city had a total population of 1,600. 28% of youth
under the age of 18 live in poverty. 68% of students in the
county receive free or reduced lunches. In many cases, the
elderly live alone because their children had to move away
from the area to find employment. The racial makeup of
the city is 96% Caucasian and 2.6% Native American.The
median income for a household in the city is $28,750, and
the median income for a family is $35,714. 22.0% of
families live below the poverty line. 41.5% of residents
over 25 did not graduate high school. 18% of the
population over 25 has less than a ninth grade education,
14% of the population has between a ninth and twelfth
grade education, and 27% of the population has a high
school diploma or equivalent. Only 9% of the population
has a bachelor’s degree or higher.



Cooking Principles:
• Promote the experiences and learning styles of children and youth.

Classes are offered for all performance levels (beginner to advanced).All classes are hands-on and small (no more
than 10 per class) to give students as much instructor to student attention as possible. All of the classes focus on
essential music skills such as listening, rhythm, intonation, vocal range, and in some cases, reading music, within the
context of old-time music.Youth have the opportunity to learn from some of the finest regional and national
traditional musicians. Students meet their musical “heroes” and play tunes with them. For many, this is their first
experience playing with other musicians and singers.

• Emphasize the involvement and responsibility of children, youth, parents and community members.
Understanding the importance of preserving our cultural heritage and effectively communicating this has provided
the program with a stronghold of support.The musicians give time and energy while parents and community
members offer support through volunteering and CD purchases to fund scholarships. The schools donate space
and musical instruments, local businesses make donations, and everyone pitches in for the potluck!  

• Achieve positive social, emotional, cognitive, and
cultural outcomes for youth and their
communities.
A friendly and supportive atmosphere encourages informal
sharing and spontaneous jam sessions between all the
intergenerational participants. Many students are excited
to meet their musical “heroes” and honored to play tunes
with them, and the youth, in turn, are an inspiration to
older musicians. Youth gain a new sense of pride, not just
in their accomplishments, but also in their community’s
cultural traditions. The wonderful mentoring experiences
help achieve the positive social, emotional, and cultural
outcomes for all the participants. One mother thanked the
school for “bringing so much talent together for the sake
of our children and keeping our heritage alive.”  

Background: 
Cowan Community Center, a Save the Children program partner, operates an active, year round afterschool
program serving low-income and at-risk youth.This community’s commitment to children and their families has
lasted over thirty-five years. Over the years, community members have witnessed a decline in cultural awareness
among its younger generations, only to be replaced by negative stereotypes and harsh realities, such as a surge in
prescription drug abuse. Recently, the center partnered with Appalshop, a non-profit media arts center, the Letcher
County Board of Education and its 21st CCLC, and many others in an effort to preserve and perpetuate the region’s
rich cultural heritage, particularly its traditional music.

Why Serve this Dish?
A need to involve young people in their cultural heritage was recognized by community members and organizations.
Youth in the area are all too familiar with the negative aspects of their community and have little knowledge of their
rich cultural heritage. Close-knit communities, traditional music, and related practices are at the center of mountain
culture. The music school reconnects youth and older community members with their roots. The program also
provides opportunities for our older citizens to participate in community events they value, support and enjoy. The
beauty of this dish is that every participant, of all ages and interest, find it a delightful, fulfilling, and sustaining meal.
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Recipe Statistics
Operations: The Cowan Community Center
operates 5 days a week, during the school year
and offers 6 weeks of day camp during the
summer.The Cowan Creek Mountain Music
School is held  the last week of June and runs
Monday through Saturday.
Staff Snapshot: The staff includes high school
students, college students, parent volunteers,
community volunteers, Save the Children
AmeriCorps members, Save the Children VISTA
members, and Master Musicians.
Funding Sources: State government, grant-
making foundations, community-based
organizations, private donors, product sales,
tuition, and Save the Children



Recipe: 
Providing opportunities for youth to develop marketable job skills, learn
about finances, and serve their community through a creative enterprise

From the Kitchen of:The Housing Authority of Williamsburg, a community
organization operating in Whitley County, Kentucky 

Total Cooking Time: 5 years (since 1998)
Serves: Up to 25 Caucasian children and youth, ages 11 to 18, in 1 location

Key Ingredients:

1) Each weekday afternoon, 9 to 15 teenagers work with
adult mentors in a Frame Shop. The teens learn all
of the skills involved in a custom framing business, such
as frame assembly, glass cutting, how to mat and mount
artwork, marketing, customer service, and other
aspects of operating a custom frame business.

2) Youth Frame Shop participants receive, for each
framed work completed, a mark-up on the cost of the
frame.The youth are taught how to calculate these
mark-ups and record the data in the business books.
The money for the completed frame is placed in the
teenager’s account, where it acts as a savings fund for
a summer field trip which the students plan.

3) Youth involved in the Frame Shop must also put in 100
hours of community service during the course of
the year to go on a field trip.As part of their service,
they provide tutoring and computer skills coaching for
10 to 20 children at an afterschool program. In the
summer, the Frame Shop youth, along with Save the
Children AmeriCorps members, also recruit about 30
children for a summer reading and literacy program
called America Reads.

Directions: 
Acquire funds to purchase frame equipment. Locate and
develop a site for business operations. Identify adults who
can work with and train the students. Provide custom
frame assembly and mentor training to the instructors.
Target at-risk youth to be trained in the workings of the
custom frame shop. Plan an annual field trip event to
reward participants.

Cooking Principles:
• Promote the experiences and learning styles of the participants.

This practice offers participants hands-on learning with a low student/instructor ratio. Youth learn by

Recipes for Success            65

Williamsburg, Kentucky

Kitchen Close-Up
Location: Williamsburg is located in the
Appalachian mountains of eastern Kentucky. Most
of the county roads are mountainous and in poor
condition.The county has 3 small factories that
offer minimum wage jobs.Youth in the area have
few opportunities to participate in positive after
school activities. Many young people get involved in
negative behaviors that lead to drug abuse, teen
pregnancy, and high dropout rates. Most of those
who graduate from high school do so without
work experience or technical skills to enhance
scholarship, college, or job applications.

Goals: Help youth develop the fundamental skills
needed for success in the workplace. Provide
positive activities for youth during afterschool
hours.Target at-risk youth for frame shop training.
Make sure the training includes mathematical skills,
to aid participants in sales and correct
measurements for framed art, entrepreneurship,
and business management skills.

Demographic Info: Williamsburg has a population
of 5,000, and is located in Whitley County, which
has a population of 35,000.According to recent
statistics from the Cabinet for Families and
Children, the per capita income in Whitley County
is $14, 830 with 30.7% of the population living
below poverty level, and 43% of children 18 years
of age and younger living in poverty.



observing and listening to others and then doing it themselves; they retain what they have learned through
continued practice, which allows them to master the skills.
Youth are actively involved in every aspect of the business
from making the frames to cleaning the shop. A program
evaluation revealed that of the participants completing
the program, an average of 80% learn the skills needed to
complete various styles of custom framing, the correct
process for measuring, and the process for calculating the
cost of the custom frames.

• Reflect the culture of the community.
This practice is open to youth ages 11-18 who live in
Whitley County. The youth who participate in the
program are representative of the community itself; most
are low-income Caucasians who have strong family ties to
the community and region. Youth who have mastered basic framing techniques are allowed to choose artwork to
frame and sell at the shop. Often, these pieces reflect the local culture and scenery. The Frame Shop has also
hosted booths at local festivals that celebrate the community’s heritage and the region’s culture.

• Achieve positive social, emotional and cognitive outcomes for children and youth.
Creativity Club Framing enables youth to participate in healthy activities during the afterschool hours while
allowing them to be with peers, develop healthy relationships with adults, and learn how to get along with others
in a work environment. Custom framing teaches participants the value of hard work and determination, gives
them the satisfaction of seeing completed works, and the joy of accomplishment all of which builds their self-
esteem.Youth develop math and critical thinking skills, learn how to work with others, and gain a strong
understanding of business management and entrepreneurship. Since the work activities take place during the at-
risk times for after school delinquency, the chances for involvement in negative activities are greatly reduced.

Background: 
The Creativity Club began as an alternative for out-of-school time to allow youth participants an activity that would
not only dissuade the use of drugs, vandalism, and other delinquent activity for at-risk times, but also serve as a
means for participants to learn valuable job skills to prepare them for the workplace. Participants of the Frame Shop
are able to earn spending money for field trips and realize, through their hard work,“the value of a dollar.”

Why Serve this Dish?
Children and youth in this rural, isolated community struggle with a lack of options for healthy and constructive
afterschool activities.The activities offered by the Frame Shop program enable them to acquire marketable job skills,
learn about saving money for a future goal, and demonstrate leadership by mentoring younger children to increase
their academic performance.
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Recipe Statistics
Date program was founded: 1998
Operations: The Creativity Club programs
operate 5 days a week from 4:00 PM to 7:00 PM,
year-round.
Staff snapshot: 1 part-time, and 1 volunteer.
The staff includes youth workers, program
leaders, and parent volunteers.
Funding sources: Federal government,
fundraising drives, and Save the Children
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Recipe: 
Enhancing the classroom experience through a school-program
partnership that provides youth with academic support and builds
healthy mentor relationships

From the Kitchen of: The South Fentress Community Center (SFCC), a
local, non-profit organization operating in Fentress County,Tennessee

Total Cooking Time: 5 years (since 1998)
Serves: Up to 75 Caucasian children, ages 6 to 18 in 3 locations

Key Ingredients:

1) Children and youth who are 6 to 12 years old and
who have a “C” or lower average in any core
academic subject receive afterschool tutoring
from certified teachers. During the tutoring
sessions, the students get help with homework
assignments to improve their daily grades.The
teachers work with the students at 2 different
school locations 1 day a week, for 1 hour each day.
This program runs from the second 6-week period
of a school year through the fifth 6-week period.

2) The community center recruits 24 teachers each
year to donate 1 hour a week for 6 weeks to the
tutoring program. In return for their services, the
teachers receive a cash stipend to use for
educational supplies or classroom enhancements.
The community’s low income rates mean that
classroom funding is limited, so the stipends play a
major role in promoting teacher participation.

3) Older students with a strong track record of
academic achievement serve as mentors for
younger students.They help the teachers during
tutoring sessions, earn community service hours,
and gain skills that support their college applications.

Directions: 
Raise funds to provide teacher stipends. Locate classrooms or other suitable facilities for the tutoring sessions.
Locate businesses that can help provide tutoring supplies and snacks.Work with local schools to identify students
who need tutoring and track their performance.

Cooking Principles:
• Promote the experiences and learning styles of the participants.

The certified teachers who volunteer as tutors serve 1-month terms throughout the school year.This means that
students can experience different teaching methods and techniques, so if a student is struggling to learn with one
instructional method, the next teacher may use a different approach that helps that student succeed. The teachers

Fentress, Tennessee

Kitchen Close-Up
Location: Fentress is a rural, isolated county in
northern Tennessee. Many parents cannot assist their
children with homework, which often results in the
student’s poor academic performance and the
family’s continued disappointment with the
educational system.

Goals: Enable struggling students to raise their
grades by operating an afterschool program staffed
by qualified teachers and youth volunteers. Improve
the students’ self-esteem and motivate them to
learn. Provide teachers with additional funds for their
classrooms.Teach the youth volunteers the value of
community service, and strengthen their college
applications.

Demographic Info: In Fentress County, 20% of the
children live in poverty and 30% of all families qualify
for food stamps. In 2000, 57% of the students
enrolled in the county schools received free or
reduced-price lunches. Of the residents over the age
of 25, 43% have not completed high school, and only
8% have a bachelor’s degree or higher.
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can then share this information with each other, helping to ensure that students experience the instructional
methods that work best for them.

• Emphasize the involvement and responsibility of community members.
Multiple stakeholders must be involved and accountable if this practice is to succeed.The SFCC volunteers
coordinate the program, recruit the teachers, plan all activities, and work with the students’ families.The schools
identify students who have a “C” or lower average, notify parents about the program, and provide facilities for the
tutoring sessions. Parents provide their children with transportation to the sessions, teen volunteers serve as
mentors, and local businesses provide donations.

• Connect education that goes on in the world to education that goes on in the school.
The Tutoring Program helps students complete homework and other projects they were assigned during the
school day. The certified teachers who act as tutors are familiar with the classroom curriculums because they
teach in the schools being served.The stipends they receive go back into their classrooms in the form of school
supplies and activity sponsorship.

Background: 
After receiving research information about the number of students
who failed each year due to uncompleted homework assignments,
the SFCC approached the administration of both local elementary
schools with a plan for a tutoring program.The plan called for
certified teachers to lead the tutoring sessions, and the community
center offered those teachers a stipend. As The Tutoring Program
was put into place, older children who had benefited from previous
tutoring sessions began to serve as mentors to younger students,
thus enhancing the volunteer aspect of the program.

Why Serve this Dish?
Lack of education in the adult population is a serious challenge that faces community members in Fentress. Many
parents are unable to assist their children with homework, thus resulting in the student’s poor academic
performance and the entire family’s discouragement in the educational system.The community center implemented
The Tutoring Program to help break this educational barrier and provide these children the opportunity to receive
tutoring from certified teachers and additional support from older students who serve as mentors.With these
resources in place, children complete more of their homework assignments and develop a more positive attitude
toward the educational process, thus improving their overall performance in school.

Recipe Statistics
Date program was founded: 1998
Operations: The SFCC programs
operate 1 day a week while school is in
session.
Staff snapshot: The staff includes
teachers, high school students,
community volunteers, and Save the
Children AmeriCorps or VISTA members.
Funding sources: Community-based
organizations, fundraising drives, and Save
the Children
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Recipe: 
Educating, engaging, and emphasizing the importance of school attendance
and performance through an afterschool program

From the Kitchen of: The Mountain Community Parent Resource Center, a local,
non-profit organization operating in Jellico,Tennessee

Total Cooking Time: 4 years (since 1999)
Serves: 75-150 African-American and Caucasian children and youth, ages 5 to 12, in
3 locations

Key Ingredients:

1) Two staff members and a Save the Children
AmeriCorps volunteer tutor 20 students for an hour
each Tuesday and Thursday.The tutoring site is
located in a housing authority unit, so students who
live in the housing project can walk to and from their
tutoring sessions.This practice provides the students
with low child-to-adult ratios, and caring adults who
can offer tutoring that the children’s parents may not
be able to provide.

2) Each spring break, students from out-of-state colleges
visit the community to work on volunteer projects.
They serve as role models for area children and
youth, teach the children about what it’s like to go to
college, and engage them in innovative games and
activities that make learning fun.

3) Program staff track the children’s school attendance
and performance, in six-week intervals, and offer field
trips to those students with strong attendance and
performance records.These field trips offer students
the opportunity to travel out of their rural community
for new educational and recreational experiences.

Directions: 
Raise funds for staff, equipment, student incentives, and
student field trips.Work with local housing authority to obtain facility. Establish and maintain relationships with local
teachers to determine ongoing academic needs of students. Identify youth leaders for summer camp sessions.
Establish relationships with colleges to identify and prepare college students to serve as spring break program
leaders.

Cooking Principles:
• Demonstrate appreciation for families.

All of the students in this program come from low-income families; many of them are being raised by a single
parent or by a grandparent. Parents or grandparents are always invited to attend the field trips with their children.
At the end of the program, the staff holds an awards night for the students, and all parents and family members

Jellico, Tennessee

Kitchen Close-Up
Location: The Brown House Afterschool Program
operates from a housing project in the small town
of Jellico,Tennessee.The community struggles with
drug abuse, lack of education, and few job skills.
Many of the children come from single-parent
homes with very limited resources.

Goals: Strengthen student interest in reading.
Help students increase grades and attendance by
providing individualized tutoring and homework
help.Work with the students, parents, and teachers
to ensure that the students stay current on
homework assignments. Offer students access to a
computer lab, arts and crafts activities, recreational
activities, and healthy snacks.

Demographic Information: Jellico is a small
town of about 2,400. 465 students attend the
Jellico Elementary School. Approximately 85% of
Jellico housing project residents did not complete
high school. Roughly 80% of elementary school
students receive free meals. About 90% of
elementary school students in this community
come from single-parent homes.
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are invited to attend and share in the recognition of their children.

• Connect education that goes on in the world to education that goes on in the school.
The afterschool program focuses on helping students complete their homework assignments.This program also
provides one-on-one tutoring for students who have difficulty in specific areas.The students’ classroom teachers
contribute to this program by providing information on the students’ progress in school, along with areas in which
students need to improve.

• Achieve positive social, emotional and cognitive outcomes for children and youth.
The students’ progress in this program can be seen in the attendance and performance records that the school
sends out every 6 weeks. Students in the beginning of the program year tend to have high truancy rates and low
grades; most of them show improvement by the end of the program year.The program also promotes self-esteem
and confidence of the participants by rewarding them for their
successes and encouraging them to share their knowledge with
other students.

Background: 
The Parent Resource Center has offered afterschool programs in the
White Oak area for over 11 years, but the Jellico community, which is
approximately 15 miles away from White Oak, did not have any type of
program. Staff members determined that students in the Jellico area
had a great need for these types of afterschool activities, and created
the Brown House Afterschool Program.They originally contacted the
director of the Jellico Housing Authority about beginning a summer
camp. His interest in the summer camp and in afterschool programs led
him to donate a housing unit for program operations.

Why Serve this Dish?
Grade-school children in this community struggle with school attendance and performance. Many of them come
from disadvantaged homes and have parents who are not able to help them succeed in school. Some of the families
in the housing project that the program takes place in do not see the importance of their children completing their
assignments, don’t understand the homework assignment, or simply don’t have the time to help their children.The
afterschool program provides one-on-one tutoring for each student in areas identified by their teachers. In addition
to tutoring the program offers a computer lab, arts and crafts, recreation, and a snack.The program’s practices also
actively encourage and reward students for both school attendance and performance, by providing incentives such as
field trips for improvement in these areas.

Recipe Statistics
Date program was founded: 1999
Operations: The Brown House
programs are available Tuesday and
Thursday afternoons during the school
year. During the summer, the center
holds an all-day camp that lasts for
four weeks.
Staff snapshot: The staff includes
youth workers, program leaders,
college volunteers, and Save the
Children AmeriCorps members.
Funding sources: State government,
grantmaking foundations, and Save the
Children



Recipe: 
Helping communities create long-term strategies for investing in
their children by encouraging them to explore their dreams and
keep their eyes on the prize for post-secondary education

From the Kitchen of:The Step-by-Step Community Center, a local,
non-profit organization in Harts,West Virginia

Total Cooking Time: 6 years (since 1997)
Serves: 239 Caucasian, African-American, and
American Indian children and youth, ranging in age from
5 to 18 years old, in 4 locations

Key Ingredients:

1) At the start of each year, children discuss their
dreams with adult volunteers and staff members.
These dreams become the basis for afterschool and
summer activities, field trips, such as whitewater rafting
or camping trips, and individual dream paths.

2) At year-end, the group comes together to reflect on
their new experiences and celebrate their
accomplishments. Each participant receives $50 in a
post-secondary education trust fund.

3) At-risk students participate in Resiliency Dreamers,
which provides individual contracts to address
school attendance, behavior, and health problems, and
encourages the students to participate in dream
activities.

Directions: 
Identify a group of adults who have a long-term
commitment to remaining in the community and helping
area children throughout their childhood and youth. Retain
at least 1 part-time paid site coordinator to manage the
afterschool and summer programs and to work with
volunteers. Raise funds for the dream activities, which can
be expensive (whitewater rafting) to inexpensive or no cost
(nature walks). Allocate $50 per participant per year for
the scholarship trust fund. Offer multidisciplinary and
holistic programs, as well as tutoring in math, science,
reading, and homework.

Cooking Principles:
• Reflect the culture of the community.

This program thrives on its culture’s traditional beliefs and values. Activities such as square dancing, candle-
and quilt-making, gardening, and storytelling incorporate these beliefs and values and foster a long-lasting
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Harts, West Virginia

Kitchen Close-Up
Location: Big Ugly in Harts,West Virginia, is a
small rural community with limited resources and
economic instability. The local school was closed
due to lack of funds, so children are bussed to
school, which can be anywhere from 30 minutes
to 1 hour away. Since they have been attending
schools in distant communities, area children’s
standardized test scores have declined.

Goals: Help local children explore their dreams.
Assist the community in creating a long-term
strategy for investing in area children. Prepare
children to receive post-secondary education, and
begin funds for college tuition.

Demographic Info: Up to 75% of the
participants are in special education classes or
have behavior challenges. Over 96% of the
participants are from low-income families.This
community faces high rates of chronic disease
such as asthma, cancer, and diabetes. Harts is
located in Lincoln County,West Virginia. In 2000,
Lincoln had a per capita personal income (PCPI) of
$14,736.This PCPI ranked 53rd in the State, and
was 68% of the state average ($21,738), and 50%
of the national average ($29,469). 27.9% of the
population of the county is below the poverty line.
The average travel time to work for workers over
the age of sixteen in Lincoln County is 40
minutes, compared with an average of 26 minutes
for the rest of the state. Only 5.9% of persons
over the age of 25 in Lincoln County have a
bachelor’s degree or higher, compared with 14.8%
in the state.



pride in area children and their families. Also,WV
Dreamers collaborates with several culturally diverse
organizations, such as an African-American church, to
help instill cultural acceptance.

• Emphasize the involvement and responsibility
of children, youth, parents, and community
members.
A comment from an area parent to a staff member —
“The problem around here is, they don’t teach you
how to dream” — inspired this program.The program
demonstrates an investment by parents, community
members, and staff in helping area children develop and
grow — about 100 people work as volunteers. Parents
also have the opportunity to lead programs.They can
chaperone a field trip, volunteer as a tutor, or even get support for going back to school and getting the education
necessary to come back and manage programs.

• Achieve positive social, emotional and cognitive outcomes for children and youth.
Through these programs, children learn about their cultural heritage, other cultures, and the importance of
diversity. They see their own ideas come to fruition, from swimming lessons to camping trips. Survey findings
show significant impacts on children’s self-esteem and their attitudes towards reading, science, math, and other
school subjects. These results are seen after as little as 1 year in the program.

Background: 
The Step-by-Step Community Center formed after the only school and recreation facility for children in Big Ugly
was closed due to lack of funds.After bussing to distant schools began, the community realized a need for children
to have a place near their homes to be together, learn, and grow. The West Virginia Dreamers program was
developed to inspire young people who participated in community center events. Along with developing the WV
Dreamers program, the community center has worked with a family literacy program, an elementary school, and a
local church to bring programs to area children.

Why Serve this Dish?
This program was inspired by a parent’s comment that local children needed to learn how to dream, and to see
those dreams come true. After the local school closed, these programs were developed to ensure that area children
had a place in their own community to broaden their horizons, get together for new experiences, and learn more
about their community’s cultural heritage.
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Recipe Statistics
Date program was founded: 1988
Operations: The Step-by-Step Community Center
programs operate 5 days a week, year-round.
Staff snapshot: The staff includes about 100
volunteers, such as teachers, youth workers,
students, parent and community volunteers, and Save
the Children AmeriCorps members.
Funding sources: Local, state, and federal
government; grant-making foundations, community-
based organizations, faith-based institutions, private
donors, fundraising drives, and Save the Children



Recipe: 
Meeting the physical as well as the socioemotional needs of children,
youth, and their families through “A.B.L.E.” activities: Affirming, Believing,
Learning and Empowering

From the Kitchen of: A.B.L.E. Families, a local, non-profit organization in
Kermit,West Virginia

Total Cooking Time: 6 years (since 1997) 
Serves: 30 adult participants and their children and youth, in several locations

Key Ingredients:

1) Supper in a Sack: A 6-week program for parents
of community children/youth.The group meets once
a week for 4 hours to discuss nutrition, meal
planning, and ways to extend resources through
food-budgeting skills. After they prepare and eat
each meal as a group, the participants take part in a
life skills class. In the process, participants also learn
how to maintain a sufficient amount of food in the
home and how to include their children in meal
planning and preparation. After each session, each
participant goes home with a bag of food containing
the items necessary to duplicate the meal for their
family.

2) Fitness and Nutrition Education: Instructors
use Save the Children’s Energy for Living: Balancing
Physical Activity and Nutrition through the Web of
Support activity guide to demonstrate the
connection between food and fitness to children and
youth. Healthy snacks, nutrition and physical
education, and structured physical activity are the
main components of the program. Community
awareness focusing on the food and fitness
relationship is projected through a comprehensive
media campaign using local newspapers, radio, and
health fairs.

3) Summer Sports Camps: Each week of a summer
camp is devoted to learning the rules, requirements,
and physical impact of a different sport to which
young people in the community have never been
exposed.

Directions: 
Collaborate with a variety of people interested in improving community health (including educators, medical
professionals, and government representatives). Combine creativity and cultural awareness to address and solve
community problems.Through research, identify both the healthy and unhealthy eating and lifestyle patterns
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Kermit, West Virginia

Kitchen Close-Up
Location: Kermit is a town located in Mingo
County,West Virginia.The main employers of adults
in Kermit are the coal, natural gas, and trucking
industries. Due to generations of economic hardship,
there is a high rate of depression in the area.The
nearest hospital is 35 miles away and the nearest
grocery store is 25 miles away.There are few out-of-
school-time activities for young people. Many
children are excluded from even the few available
sports like football and cheerleading due to the
expenses involved. Simple items like the proper
tennis shoes for sports are out of reach for many of
the children and youth in the area.

Goals: Encourage children and youth in the program
to believe in themselves and what they are capable of
doing in their lives.Accomplish this goal through
healthy, fun, learning activities — from literacy to
sports to cooking — with all members of the family.

Demographic Info: As of the 2000 census, Kermit
had a total population of 209.The town is 99%
Caucasian.The per capita income for the town is
$14,695. 10.1% of the population and 4.0% of families
are below the poverty line. Out of the total people
living in poverty, 7.0% are under the age of 18 and
7.9% are 65 or older. Only half of the population
over the age of 25 in Kermit has a high school
diploma. Out of 136 adults over the age of 25 in
Kermit, 11 have a bachelor’s degree or higher.



present throughout generations of families in the area. Access nutrition information through libraries and
universities. Organize and disperse information and activities in ways that are relevant and engaging for the specific
community.

Cooking Principles:
• Promote the experiences and learning styles of children and youth.

Cooking meals, playing sports, and learning about health and nutrition are activities that engage children and youth
kinesthetically, interpersonally and logically.The at-home nutrition activities also allow for families to learn
together and teach each other.

• Reflect the culture of the community.
Food is a central part of any community’s culture.This
practice emphasizes ways of understanding and respecting
the eating habits that have been passed down through
generations in the community, while at the same time
providing alternative ways of eating and living that connect
both tradition and a healthy future.This practice is
sensitive to the budgets on which families are living. For
example, the program staff teaches families how to wait
until after the first of the month, when there are sales, to
buy foods in bulk. This practice is also sensitive to the fact
that many families rely on commodity foods and food
pantry items in that it gives families creative, appetizing
ways to prepare these foods. Finally, children learn to cook
from their parents.

• Achieve positive social, emotional, physical and cognitive outcomes for children and youth.
This practice increases opportunities for family interaction around cooking, learning and recreation. It also helps
children and youth relieve emotional stress and increase physical fitness through positive, fun group activities. In
the process, these young people also develop support networks with peers and adults.

Background: 
A.B.L.E. Families initiated the Health and Wholeness practice to address the lack of household food security (i.e.,
challenges to maintaining a sufficient amount of food in the home), and prevalence of health issues like obesity and
diabetes, even among the children, in this rural area.With space to congregate and access to resources, the practice
has grown and expanded due to the innovations, creativity, and strength of community members of all ages.The
practice provides summer activities for young people, exposure to new experiences and places, and new ways of
viewing food and nutrition.

Why Serve this Dish?
This practice is a way to create a pattern of healthy living among young people and their families. Healthy eating and
exercise go a long way in addressing strong community concerns such as obesity and diabetes.West Virginia has the
second highest rate of childhood obesity in the nation (http://www.wvpubcast.org/wvdigest/transcripts/digest0909.htm).
Through a variety of activities and experiences, children, youth, and adults develop an understanding of nutrition and
at the same time develop practical skills that enable them to live together in a healthier way.
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Recipe Statistics
Date program was founded: 1997
Operations: The A.B.L.E. Families operates
before, during and after school 5 days a week
until 5:30PM and a camp during the summer.
Staff snapshot: The afterschool program staff
includes 3 AmeriCorps members, 2 VISTA
members who run the computer lab and 1
coordinator.
Funding sources: Local and state government,
private donors, state higher education system,
fundraising drives, and Save the Children



Recipe: 
Designing and implementing innovative service-learning activities with senior volunteers

From the Kitchen of: The Save the Children Foster Grandparent Program, a
national service project operating in Glendale, Arizona

Total Cooking Time: 2 years (since 2001)
Serves: 75-150 African-American, American Indian, Asian, Caucasian, and
Hispanic children and youth, ages 8 to 16, in 3 locations

Key Ingredients:

1) Seniors and children worked together to plan, design,
and paint 5 murals and several garbage bins for the
local school, Head Start building, and community center
in celebration of Earth Day.The murals unify the
community, beautify the buildings, and draw attention to
local issues.

2) Senior volunteers began teaching sewing classes at the
community center. Most of the participants were third-
and fourth-grade boys who enjoyed the older women’s
attention and liked learning something new.This program
evolved into a fundraising activity, and now the classes
produce Christmas pillows, aprons, stockings, and other
items for sale. Proceeds benefit the program.

3) The community comes together for special events that
engage families and draw more attention to the school, the
afterschool program, and the Save the Children Foster
Grandparent program. For example, on Intergenerational
Day, the seniors brought special objects, letters,
photographs, and clothing to share with the children.They
told the children about the memories these objects
sparked in a special “living history” event.

Directions: 
Identify funds that can be allocated to training. Locate facilities for activities. Identify and develop relationships with
school staff members and other community partners to provide program input. Arrange transportation for Save the
Children Foster Grandparents for all activities. Enable trusting relationships to develop among Foster Grandparents,
school staff, and students.

Cooking Principles:
• Promote the experiences and learning styles of the participants.

Special service-learning activities, such as mural painting or dressing up for Decades Day, provide unique, non-
traditional learning opportunities that stress the importance of art, storytelling, speaking, and listening skills. Also,
the Save the Children Foster Grandparents’ patience, and their unique role as neither parents nor teachers,
engages children in new ways.When the sewing classes started, no one predicted that the most enthusiastic
participants would be third and fourth grade boys.
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Glendale, Arizona

Kitchen Close-Up
Location: Glendale is a suburb of Phoenix,
Arizona.The elementary school and community
center served by this program are in a “barrio,”
a predominantly Latino neighborhood.

Goals: Meet the needs of 2 distinct groups:
help low-income children improve their reading
and academic skills, and engage senior citizens
who have an interest in helping children.Work
with both groups in school and in afterschool
programs.

Demographic Info: A large percentage of the
students in the program speak Spanish as their
first language. In terms of race and ethnicity,
Glendale itself is predominantly white (75.54%)
and Latino (24.84%). 30.1% of the population is
under the age of 18.The per capita income for
the community is $19,124 and 11.9% of the
population lives below the poverty line.



• Reflect the culture of the community.
Many of the Foster Grandparents are from Glendale and
surrounding neighborhoods, so they have a connection to the
children with whom they work. In some cases, they are the
children’s biological grandparents and are familiar with the
children’s cultural background. Many of the Foster
Grandparents are bilingual, which makes them very effective
with Spanish-speaking students. Foster Grandparents have
identified children’s academic and other needs and have found
existing resources within the community that can be used to
help meet those needs.

• Emphasize the involvement and responsibility of
community members.
Foster Grandparents not only provide individual assistance to
the students, but they also serve as liaisons to the greater
community.They provide outreach and bring people together
across generations to strengthen the community.Their signature service projects, such as art murals and
community clean-ups, have successfully unified parents, staff members, and other community members, to reach a
common goal.

Background: 
This practice responds to the needs and opportunities presented by 2 specific populations: low-income senior
citizens and low-income children and youth.The Save the Children Foster Grandparent program was well-
established, and volunteers have been in place at Imes Elementary School since 1998. In 2001, the Foster
Grandparent Program Director saw a need for Foster Grandparents to take a more active role in planning and
designing community service activities. In addition to providing individualized tutoring, Foster Grandparents also
began to participate in other afterschool events, such as project-based learning activities that draw on their historical
knowledge.

Why Serve this Dish?
While Foster Grandparents had a successful track record in helping students improve their academic performance,
many students and Foster Grandparents had needs beyond the original intentions of the programs.The students
benefited from having older, experienced adults teach them about history and work with them to improve their life
skills, and the senior citizens found satisfaction in helping the students learn about art, their culture, and themselves.
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Recipe Statistics
Date program was founded: 1998
Operations: The Save the Children Foster
Grandparent Program operates 5 days a
week, year-round.
Staff snapshot: 3 full-time, 3 part-time, and
up to 16 volunteers.The staff includes
teachers, community volunteers, Save the
Children AmeriCorps members, and Save
the Children Foster Grandparents.
Funding sources: Local government,
federal government, social entrepreneurship,
donations from local businesses, and Save
the Children



Recipe: 
Enriching the cultural and linguistic experiences of Tohono
O’odham children, youth, and elders

From the Kitchen of: Pima Youth Partnership, Save the Children
Representatives in Pisinemo, Arizona 

Total Cooking Time: 3 years (since 1999)
Serves: Up to 25 American Indian children, ages 5 to
17, in 1 location

Key Ingredients:

1) Each year, youth from Pisinemo visit the ocean at
Rocky Point, Sonora, Mexico, site of a traditional salt
pilgrimage, and the Piñacates biosphere preserve in the
mountains of Sonora, another culturally significant site.
They also organize field trips to learn more about
other cultures, such as a trip with community elders to
the Phoenix Art Museum to see an exhibit on ancient
China.This trip was designed to encourage follow-up
discussion between youth and elders about differences
between Chinese and O’odham culture.

2) During winter storytelling nights, a tribal elder tells
stories in the Tohono O’odham language.Another
community member tells cultural stories in English.
Winter storytelling goes on for 2 nights, from
sundown to midnight, and is held at the Pisinemo Elder
Center.Winter storytelling, and the format of the
event, have a deep historical and cultural significance.

3) Cultural and linguistic specialty programs
support the learning and language development of
children and youth. One year, the group arranged for
children to participate in a traditional saguaro cactus
fruit harvest conducted entirely in the O’odham
language.Youth cut down cactus ribs to make the
traditional tools used for the fruit harvest; then they
harvested fruit. Elders participated by teaching the
youth about historical O’odham practices such as
seasonal migration.

Directions: 
Locate transportation options, facilities for events, and knowledgeable adults to help plan and lead activities. Raise
funds for meals during field trips and special events. Develop and maintain relationships with tribal officials and
community resources. Identify community members who are familiar with Tohono O’odham community needs and
issues facing children and youth.

Recipes for Success            77

Pisinemo, Arizona

Kitchen Close-Up
Location: The Tohono O’odham nation is divided
into 11 political districts.Tohono O’odham is an
American Indian tribe that covers the second
largest reservation area in the United States, an
area roughly the size of Connecticut.The landscape
is sparse and bare. Saguaro cacti are the main
landmarks in this desert region, where
temperatures can climb to 120 degrees in the
summer.There are few gas stations or stores on
the reservation. Since the reservation straddles the
border between Mexico and the United States, the
area struggles not only with cultural loss, but also
with drug running, and organized crime.

Goals: Encourage resiliency in Tohono O’odham
children and youth. Assist children and youth
academically with tutoring, reading activities, and
guidance. Develop teamwork and leadership skills
through adventure programs such as ropes
courses, camping trips, and a paintball course. Instill
cultural and linguistic skills to preserve Tohono
O’odham culture and help children maintain a
strong sense of self.

Demographic Info: Most of the children and
youth in this program are from the Tohono
O’odham tribe.The town of Pisinemo itself has a
population of 237, 97.89% of whom are American
Indian.The median household income is $13,977.
Over half of the population (50.2%) lives below the
poverty level and most of these individuals (45.7%)
are children and youth below the age of 18.



Cooking Principles:
• Promote the experiences and learning styles of the participants.

Children constantly participate in experiential learning opportunities that require them to move, talk, reflect,
analyze, and communicate. During museum field trips, students do not passively observe but act as interpreters
for the elders. Many programs include active modeling and demonstration so that those who learn best by seeing
and doing have the opportunity to learn in their own way.

• Reflect the culture of the community.
Since there is no guarantee that young people are learning
about their Tohono O’odham culture at home, these practices
enable them to learn in ways that combine culture with
contemporary activities. For example, students engage in
cross-cultural learning experiences by traveling to Mexico and
learning more about other cultures at area museums.

• Emphasize the involvement and responsibility of
community members.
The traditional O’odham way is for all generations to
participate together with no separation between “elder” and
“youth.” Youth, children, parents and community members take
an active part from beginning to end of each project.They share
responsibility as well as credit for the programs. Program events become community events and people speak of
them at various times in the community during the year, frequently referring to “our” programs or things that
“we” should do. For example, an elder who participated in the saguaro harvest camp said,“We should do another
camp this summer and get more families involved this time.”

Background: 
This recipe was born out of the observations that Tohono O’odham youth were not aware of their rich cultural
traditions, and that most children could not speak the Tohono O’odham language. Older members of the tribe were
not passing their knowledge down to the youth, partly because of the language barrier, and partly due to changes in
the community’s family and social structures.Youth were not always viewed as a positive resource.The practices
outlined here were designed to overcome these challenges by involving youth and elders alike.

Why Serve this Dish?
Tohono O’odham young people face several unique challenges. Not only do they live in a rural community, but they
also must deal with drug-running activity, racism, and gang violence.They also face the potential loss of their native
language and culture.These activities help children and youth learn about and take pride in their cultural heritage and
help them become strong enough to resist harmful influences in their community.
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Recipe Statistics
Date program was founded: 1999
Operations: The Pisinemo Community
Partners programs operate 5 days a week,
year-round.
Staff snapshot: The staff includes youth
workers and community volunteers.
Funding sources: Tribal government,
community-based organizations, and Save the
Children



Recipe: 
Utilizing afterschool and summer time to promote healthy lifestyles
to children, youth, and community members

From the Kitchen of: The Indian Health Service (IHS) Health Education
Department in San Carlos, Arizona

Total Cooking Time: 12 years (since 1991) 
Serves: Children, youth, and community members of all ages, at several
locations in the San Carlos Apache reservation

Key Ingredients:

1) Youth assist in designing and implementing activities
related to the promotion of health and wellness, with
a focus on the most pressing and most preventable health
issues facing the reservation, such as diabetes and drunk
driving. For example, during the Red Ribbon Run, members
of the high school cross-country team are joined by other
youth and adults as they run the stretch of road on the
reservation with the most drunk-driving accidents.

2) Children and youth attend summer programs built
upon a health and wellness theme.The Diabetes Education
Youth Camp incorporates exercise such as swimming,
running, and games into the daily programs of the week-
long camp.

3) Youth Council and Annual Youth Conferences
address broader mental health and self-esteem issues that
confront older youth and teens.Teenagers who come
together to lead, raise funds, design, and plan special events
in the community make up the Youth Council.They
represent their community at the United National Indian
Tribe Youth (UNITY) Conference.The local Youth
Conference is a day-long event that takes place at 3
schools for 1 day each, and it is open to Apache junior high
and high school students in San Carlos. It features a
keynote speaker, followed by presentations on issues
ranging from teen pregnancy to cancer awareness to
career choices.

Directions: 
Develop and maintain an understanding of the most pressing
and preventable health problems facing the community. Identify
committed volunteers to help organize and develop activities.
Raise funds for activities and supplies. Draw upon local
resources to reinforce the importance of community support
and involvement. Collaborate with other tribal organizations
and maintain ongoing communication with the Tribal Council.
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San Carlos (IHS), Arizona

Kitchen Close-Up
Location: The San Carlos Apache reservation
is the seventh largest reservation in the United
States. It is located in the desert.The
community members are Apache, and there
are many people who speak the native
language, although the community has
expressed a concern over the potential loss of
this language.The community has also
struggled with health issues such as alcohol
abuse, diabetes, and teen pregnancy.

Goals: Involve youth leadership to address
community issues. Promote positive self-
esteem, encourage healthy lifestyles, and foster
leadership among local youth. Bring young
people together to share information on
physical and mental health and well-being.

Demographic Info: The San Carlos Apache
reservation covers about 1,900,000 acres of
land and is home to over 10,000 Apaches.The
reservation offers programs organized under
the San Carlos tribal government—such as
departments of health, education, environment,
etc. Most families are low-income.The town of
San Carlos has a population of 3,716 people.
Almost half of the population (42.1%) are
children and youth under the age of 18.The
per capita income is $4,615, leaving 58.8% of
the population living below the poverty line.
Out of this total number of individuals living in
poverty, 62.4% are under the age of 18 and
56.5% are 65 years of age or older.



Cooking Principles:
• Reflect the culture of the community.

Apache language and culture are of crucial importance to San Carlos community members.These activities engage
community resources, which will reflect that culture, to create awareness regarding issues of wellness and youth
leadership.The activities also raise awareness of contemporary social problems that have not traditionally been
challenges in the community, such as teen violence.

• Emphasize the involvement and responsibility of
community members.
Stakeholders, including youth themselves, play a central role in
this program because their action or inaction shapes the
community’s future. The Red Ribbon Run is an example of an
activity that is organized and carried out by community
members. The 12-mile route, all on reservation land, goes
from the center of the community to the liquor store in San
Carlos, and raises awareness of the dangers of driving while
intoxicated.

• Achieve positive social, emotional and cognitive
outcomes for children and youth.
The youth leadership activities help students improve their social and relationship skills. Apache youth interact
with each other to plan activities, and their confidence increases as their participation increases. Many of the
activities that focus on health and wellness include physical exercise, which improves the participants’ health even
as they learn about health and well-being.

Background: 
This practice began when local community leaders became aware of several issues facing their youth, such as a lack
of leadership programs, few constructive activities, and limited resources.The practice is built upon key youth
development principles, with a specific focus on health and wellness.

Why Serve this Dish?
Several pressing and preventable health issues confront Apache children and youth, such as diabetes and substance
abuse.This practice reflects the importance of health education in successfully addressing these issues, and in
dispelling misinformation that can develop in small rural communities about health threats such as cancer.The
community also suffered from a lack of activities for youth.The Health Education Department programs, developed
by and for youth, offer them a chance to formulate and voice their opinions, and be supported in their efforts to
affect change in the community.
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Recipe Statistics
Date program was founded: 1991
Operations: The San Carlos Health
Education Program operates year-round at
several locations.
Staff snapshot: The staff includes the local
health promotion staff and Save the Children
AmeriCorps members.
Funding sources: Tribal government and
Save the Children



Recipe: 
Supporting national service volunteers providing direct service to
afterschool programs and mobilizing them to further community
action through a Volunteer Action Committee (VAC)

From the Kitchen of: Save the Children Foster Grandparents Program and
Save the Children AmeriCorps through San Carlos Partners, local schools,
and community-based organizations operating in San Carlos, Arizona

Total Cooking Time: 2 years (since 2001)
Serves: 459-675 American Indian children, ages 3 to 18, in 9 locations

Key Ingredients:

1) Members of the VAC form learning circles, where
they meet to discuss the challenges of working with
youth, issues confronting community children and
youth, and ways for the VAC to address those issues.

2) The VAC’s community action work centers on
activities such as community clean-ups, a mural-painting
project, and community meals featuring traditional
Apache dishes.

3) One of the VAC’s most important activities is
fundraising and enlisting community support,
which they do to in order to find resources for
community events and programs. For example, the VAC
approached the principals of local schools for help in
finding a permanent location for the afterschool arts
and crafts program.

Directions: 
Identify volunteers who will make it a priority to meet with
other volunteers to identify community issues and plan
activities that address those issues. Find organizations that
will donate money and other resources to support
activities and training. Ensure that volunteers have a clear
understanding of the community they serve.

Cooking Principles:
• Promote the experiences and learning styles of

the participants.
The VAC brings Apache youth and elders together for
academic activities like tutoring and cultural activities
such as dance.These activities tend to promote
intergenerational, culturally relevant learning. Since some
children learn better with one-on-one assistance,
tutoring is available in reading and other academic areas. Service learning, or learning through action, is key
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San Carlos (VAC), Arizona

Kitchen Close-Up
Location: The San Carlos Apache reservation is
the seventh largest reservation in the United
States, with just under 1,900,000 acres of land.
The community of San Carlos is located in a rural
desert area.Tribal members have become
concerned over the loss of the Apache language,
as most elders speak the language but most
children and youth do not.Young people struggle
with drug abuse, gang violence, unstable home life,
and academic challenges within the school
system. As a result, San Carlos youth face cultural
loss and contemporary challenges that threaten
their cultural and physical survival in many ways.

Goals: Create a group that addresses community
issues and seeks solutions from within the
community itself. Fundraise for activities to
expand programming for San Carlos. Design
intergenerational programs for San Carlos Apache
youth and elders. Provide assistance to the
community in close coordination with community
programs and resources.

Demographic Info: Over 10,000 Apaches live in
the San Carlos area.The town of San Carlos has a
population of 3,716 people.Almost half of the
population (42.1%) are children and youth under
the age of 18.The per capita income is $4,615,
leaving 58.8% of the population living below the
poverty line. Out of this total number of
individuals living in poverty, 62.4% are under the
age of 18 and 56.5% are 65 years of age or older.



to all the learning that takes place in San Carlos.The service learning cycle emphasizes needs assessment, planning,
action, and reflection. Children and youth participate in all parts of this process.

• Reflect the culture of the community.
“Nnee bi atéé hí yaa bildaa gozhóó gó ilá ádzaa” is written on the mural that community members worked on
through the VAC. These Apache words emphasize cultural
identity. Activities such as the mural painting and feasts keep
Apache culture at the center of the community. Since the VAC
comprises Apache community members and other partners,
the emphasis is on San Carlos and the challenges and benefits
that living in this community bring.

• Emphasize the involvement and responsibility of
community members.
The VAC is a community organization, and therefore, it is
community-driven. This organization is a powerful example of
taking ownership of community issues and concerns.They look
for solutions from within their group as well as from other
community members.

Background: 
These practices were developed by Save the Children Foster Grandparents and AmeriCorps members who came
together with help from Save the Children field staff to form the Volunteer Action Committee (VAC).They were drawn
together to face the challenges of working with children in an under-resourced rural community.These volunteers see
first-hand the effects of endemic poverty, family stress, substance abuse, cultural shifts, and native language loss, and seek
to understand these issues. The VAC enables national service members to come together, discuss children’s needs, and
find ways they can meet those needs. For example,VAC members noticed that it was demoralizing for community
members to see trash on the reservation. They mobilized youth in the area to clean it up. As community members saw
the VAC group engaged in this clean-up, they started cleaning up their front yards and were glad that “somebody finally
did something about the trash.”

Why Serve this Dish?
National service volunteers, community partners, and Save the Children field staff face many similar challenges in
working with disadvantaged children and youth in rural communities.These practices help them come together to
share their perspectives on community needs and how to meet those needs.They are able to achieve more when
they pool their resources and work together as a larger unit.
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Recipe Statistics
Date program was founded: 2001
Operations: These programs operate 5
days a week, year-round.
Staff snapshot: 1 full-time, 12 volunteers.
The staff includes community volunteers,
Save the Children AmeriCorps members,
Save the Children Foster Grandparents, and
a Save the Children field staff representative.
Funding sources: Tribal government,
community-based organizations, private
donors, and Save the Children



Recipe: 
Collaborating to provide staffing, funding, and facilities for quality
afterschool programs

From the Kitchen of: The Pyramid Lake Save the Children Program at Natchez
Elementary School, a local, public school operating in Pyramid Lake, Nevada

Total Cooking Time: 3 years (since 2000)
Serves: Up to 75 American Indian children, ages 5 to 12, in 3 locations

Key Ingredients:

1) Key members of the Pyramid Lake community, including
tribal leaders, community leaders and members, parents,
children, and youth, work together to ensure quality
programming for children and families. Solid professional
relationships have been developed with the tribal chairmen,
school principal, teachers, day care providers, and the Fish
Hatchery (a major tribal business enterprise), all of which
support the program with their in-kind resources, facilities,
and transportation agreements.This collaboration across
community organizations results in major benefits to
the community and the children it serves.

2) The program successfully incorporates the community’s
cultural dynamics and life ways because of the tribal
support for preserving culture.Various tribal
organizations provide staffing, programming, and facilities to
make this happen. For example, the Pyramid Lake Paiute
Language Program provides staff and elders, curriculum, and
materials for a language immersion activity in the
afterschool. Elders provide the storytelling.

3) Through effective collaboration, the Pyramid Lake
Afterschool Program has maximized its funding. Grants
awarded to the Natchez Elementary School are combined
with the Save the Children funding for maximum benefit to
the students. Partners work for the school and thus have
extensive knowledge of the various educational grants that
are channeled through the school.This knowledge enables
them to maximize on funding sources.

Directions: 
Identify community leaders who share an interest in building
effective afterschool programs for children and youth.
Collaborate with community partners to identify funds that
may be combined for appropriate community-wide projects.
Secure funding, staffing, programming, and participation from
key tribal resources. Incorporate the cultural dynamics and life
ways of the community into the program. Maintain professional relationships with key leaders and members
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Pyramid Lake, Nevada

Kitchen Close-Up
Location: The program operates within the
Shoshone-Paiute reservation, in Pyramid Lake,
Nevada.The tribal council plays a key role in
helping to shape program content. Several
activities, such as the annual Fish Derby,
center around the Fish Hatchery, a major
tribal business enterprise.The tribe donates
use of their lake, weights, and other measuring
materials to support this community-wide
gathering. Tribal elders have expressed
concern that children and youth may be losing
their tribal language, history, and culture.
Alcohol and drug abuse are additional hazards
that threaten local young people.

Goals: Build collaborative relationships
among many community organizations to
create a comprehensive program for area
children and youth. Maximize financial
resources by pooling funds, as appropriate, to
support common goals. Involve area children
and youth in activities that enhance their
cultural awareness and understanding while
helping to protect them from the perils of
substance abuse.

Demographic Info: This program helps
children and youth within a low-income
community that has less than 2,500
inhabitants.The per capita income is $13,239
and 17.96% of the population lives below the
poverty level. Many program activities take
place at the local public school, or a day care
center. The participants are American Indian,
and many speak Shoshone-Paiute as their
primary language.



of the community, and show evidence of the ability to sustain programs with the acquisition of returning and new
grants into the community each year.

Cooking Principles:
• Reflect the culture of the community.

The afterschool program in Pyramid Lake operates within the
Shoshone-Paiute reservation.The culture, traditions, and legacy
of the Shoshone-Paiute people are woven throughout all of the
afterschool activities and programs.Title I program monies, in
conjunction with Save the Children resources, fund a Native
American Cultural Component that features local artisans and
speakers who provide their expertise in a month-long series of
workshops.The participants gain a greater appreciation and
knowledge of tribal customs, language, and history.

• Demonstrate appreciation for families.
This program demonstrates appreciation for families and
diverse family structures by co-sponsoring family-oriented
activities with other community partners throughout the school year. Activities include Parent Nights, Parent
Workshops, Family Fun Nights, Little League Awards Nights, the annual Fishing Derby, and Native American Month
cultural activities. As a result, community members feel comfortable with the program, volunteer, and continue to
send their children to the programs.

• Connect education that goes on in the world to education that goes on in the school.
Community partners have secured several different grants for the school and community, primarily the 21st
Century Learning Centers grant.Through community-wide collaboration, partners integrated the goals of the 21st
Century Grant, which are to provide an afterschool tutoring program, with those of the Save the Children Out-
Of-School-Time goals, thus sharing the costs of the snacks, materials, and supplies, with 21st Century providing
the bulk of the program costs. Save the Children AmeriCorps members and a youth intern provide program
assistance in all of the programs, which are inclusive to all children within the school, serving about 46 sponsored
children. Children get to interact with teachers in a new environment, and programming is consistent throughout
the school and afterschool hours so that material learned in the classroom is reiterated in the afterschool setting.

Background: 
The Pyramid Lake Save the Children Program at Natchez Elementary School is co-sponsored by the Natchez
Elementary School 21st Century Afterschool Program, tribal entities, and Save the Children.To develop this program,
key members of the Pyramid Lake community, including tribal leaders, community leaders and members, parents,
children, and youth, have come together in order to ensure quality programming for children and families.
Afterschool staff members are generally school staff that volunteer to run the afterschool program. Additional staff
comes from various organizations such as STC AmeriCorps volunteers, STC Youth Interns,Washoe County School
District (WCSD) Natchez Teachers,WCSD Teacher Assistants,Tribal Staff, and Sumunumu Staff. The Washoe County
School District Natchez Elementary School staff administers the in-school programs.

Why Serve this Dish?
American Indian children and youth in this rural community face challenges posed by limited choices for healthy
afterschool activities.The leaders of this tribal community have also expressed concern about the possible loss of
the tribe’s culture, language, and history. Community leaders, working together, have developed strong professional
relationships that allow them to pool resources, identify priorities, and make plans together to create programs and

activities that benefit local children and youth while preserving their tribal heritage.
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Recipe Statistics
Date program was founded: 2000
Operations: The Pyramid Lake STC
Program operates Monday through
Thursday during the school year and
summer.
Staff snapshot: The staff includes
teachers, youth workers, students, parent
and community volunteers, and Save the
Children AmeriCorps members.
Funding sources: Federal government
and Save the Children



Recipe: 
Assuring afterschool program participants’ ability to learn and read
through visual health interventions including vision screening, prescriptions
for eyeglasses, and donations of eyeglasses

From the Kitchen of: Eyes on the Future, a partnership between Save the
Children and the Indian Health Service in the Navajo Nation and Zuni Pueblo, NM

Total Cooking Time: 12 years (since 1991)
Serves: Over 20,000 children on the Navajo reservation and in Zuni Pueblo have received eye exams and
approximately 4,000 have received free glasses since the program’s inception 

Key Ingredients:

1) Save the Children developed partnerships with the Indian Health Service and the Southern California College
of Optometry.The Indian Health Service provided vision screenings to over 20,000 Navajo children living in 7
different Navajo communities in Arizona and New Mexico.They recently expanded services to include the Zuni
Reservation.

2) Corporate donations from Clear Vision and discounts
from Bristow Optical allowed for optometrists to
prescribe and give free glasses to all children who
needed corrective lenses.

3) At the conclusion of their eye exam, all children were
given books for their personal libraries and asked to
complete a book report.The idea behind this activity
was to reinforce the connection between vision and
literacy, show children how much easier reading is with
appropriate eyewear, and add a fun learning component
to a medical visit.

Directions: 
Identify the need in the community and assure that all
involved parties understand the “big picture,” i.e., the
importance of visual health for children’s academic and
personal success. Partner with organizations that have the
capabilities and expertise necessary to provide high quality
services. Facilitate communication and service linkages
between all involved parties (health care providers, schools,
funding sources) and share results, in the form of data,
photographs, and thank-you notes, with corporate donors.
Involve children and families in the process.

Cooking Principles:
• Promote the experiences and learning styles of the participants.

In the rural communities served by the Eyes on the Future program, where transportation is a challenge, it is
often difficult to get families to make and keep appointments for their children. Save the Children provides all
sponsored children with a voucher for a free eye exam and glasses if they need them, and they provide IHS
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Crownpoint (Eyes), New Mexico

Kitchen Close-Up
Location: The Eyes on the Future program
serves 7 communities on the Navajo
Reservation and Zuni Pueblo.The Navajo
Reservation spans northeastern Arizona and
northwestern New Mexico.

Goals: Ensure that children have access to
necessary corrective eyewear as a step toward
success in literacy. Partner with existing health
resources in the community so that participants
feel comfortable using the services provided.

Demographic Info: The population of the
Navajo reservation is approximately 170,000.
Zuni Pueblo is a sovereign American Indian tribal
community located in northwestern New Mexico
near the Arizona border. The community is
home to approximately 7,000 people. 34.7% of
the population are young people under the age
of 18.The per capita income for the town is
$6,908, leaving 43.0% of the population living
below the poverty line. Most of these people are
the young and old: 49.7% are under the age of 18
and 41.7% are 65 or older.



with a list of children who have received vouchers.The IHS clinics have agreed to facilitate scheduling by
contacting all of the families on the list to schedule appointments and ensure that they are aware of the
opportunity for free eye exams and glasses.

• Reflect the culture of the community.
The fact that the Eyes on the Future program links with IHS
clinics, which are an accepted health resource in the
communities, enables families and children to feel more
comfortable seeking services through the program. In addition,
during the early years of the program, it was found that the
donated frames could not be just any frames; they needed to be
designed to fit the facial structure of the program participants.

• Emphasize the involvement and responsibility of
children, youth, parents, and community members.
This program would not be possible without the commitment
of families, because most children would not be able to get to appointments at IHS without the support of their
families.

Background: 
This practice developed out of the realization that the high cost of eyeglasses prevented many Navajo and Zuni
families from properly responding to the visual health needs of their children. Save the Children partnered with the
Indian Health Service to leverage additional services for eye exams, coordinate corporate partnerships that would
provide the vision hardware, and identify the children — participants in Save the Children’s afterschool programs —
who were in need of assistance.This unique partnership allowed for a scale and breadth of visual health services that
far exceeded the capabilities of any one organization.

Why Serve this Dish?
The Indian Health Service has reported that approximately 85% of the children that reside on the Navajo and Zuni
Pueblo Reservations cannot afford corrective eyeglasses. 50% of those children who have received a complete eye
exam have been diagnosed with poor vision, chronic/acute eye disease, and/or astigmatism. However, the steep cost
of eyeglasses has prevented families from purchasing corrective eyeglasses for children.Without visual health
interventions, children’s ability to read, see the blackboard, and succeed in school is severely compromised. Since
school success is intimately tied to children’s ability to break out of poverty, visual health is both a health and
education priority.
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Recipe Statistics
Date program was founded: 1991
Operations: Save the Children and IHS
collaborate year-round.
Staff snapshot: 1 full-time optometry
resident
Funding sources: Tribal government,
corporate sponsors, and Save the Children



Recipe: 
Using art and puppetry as a vehicle to teach healthy living skills, prevent
substance abuse, and encourage children to explore and communicate
their feelings

From the Kitchen of: The Navajo Nation’s Office of Dine Youth, a local, tribal
organization operating in Crownpoint, New Mexico

Total Cooking Time: 2 years (since 2001)
Serves: Up to 100 American Indian and Caucasian children and youth, ages 7 to
16, in 4 locations

Key Ingredients:

1) Children write or tell about themselves, stressing their
positive characteristics, to learn more about their self-
images and feelings. After they have described
themselves, they learn about what kind of impact their
self-image may have on decision-making and peer
pressure.The children receive written instructions from
the activity leader, who also subtly pressures them to
comply with the instructions.The children must decide
whether or not to follow the directions.

2) The children and youth engage in art activities: they
make collages, create representations of faces, and
produce posters for an anti-drug campaign. The way the
students draw or create the faces may indicate the
strength of their self-esteem. To make the posters, the
students collect alcohol advertisements, tear the ads in
half, and then draw their response to the advertisements
on the upper or lower half of each ad.

3) Using puppets, instructors teach the students about
emotions, self-image, decision-making, peer pressure,
coping skills, alcohol and other drugs, and how to get
help if they need it.

Directions: 
Collaborate with local schools to obtain facilities and audio-
visual equipment. Provide staff training so they can lead
activities. Obtain puppets, theater, and other related
materials. Ensure that children have binders and school
supplies needed for activities.

Cooking Principles:
• Reflect the culture of the community.

The majority of children in this program are Navajo, so some of the teaching materials have been modified to
reflect their cultural background. The instructor speaks Navajo fluently, so that all activities and practices
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Crownpoint (ODY), New Mexico

Kitchen Close-Up
Location: Crownpoint, situated on the Navajo
Reservation, is about 125 miles northwest of
Albuquerque, New Mexico. Most families in this
rural community are low-income and are
challenged by the lack of transportation. Most
children catch the bus to school before dawn.
The community struggles with alcohol abuse;
there is a high incidence of alcohol abuse among
teenagers, and many children have family
members who abuse alcohol.

Goals: Engage children in learning activities to
help them explore the areas of self-image and
emotions. Enable children to express themselves
artistically. Motivate young children to learn
about substance abuse through using puppets
and storytelling to hold their attention.

Demographic Info: Of 3 local elementary
schools, 1 is a community school, 1 is a public
school, and 1 is a Christian school. Only 1
middle school and 1 high school serve a 30-mile
area. Many speak Navajo as their first language.
The community of Crownpoint has a population
of 2,630, with 39.7% children and youth under
the age of 18.The per capita income is $9,964.
27.3% of the population lives below the poverty
line and 33.8% of these people are under 18,
while 19.6% are 65 or older.



can be shared with elders who do not speak English. This practice directly addresses alcohol abuse, a key issue
threatening the community.

• Demonstrate appreciation for families.
Many of the children and youth are from single-parent, low-
income, and/or multi-family homes. Parents and family members
are invited to attend activities with their children.

• Achieve positive social, emotional and cognitive
outcomes for children and youth.
These practices help students identify and build upon their most
positive traits as they learn to make decisions that affect their
lives. Children and youth who have completed this program
develop the ability to handle peer pressure and learn coping
skills that they can use throughout their lives.

Background: 
The Office of Dine Youth developed the Beginning Alcohol/Addictions Basic Education Studies (BABES) program to
help early school-age children make positive decisions about alcohol and drugs. Alcohol abuse, in particular, poses a
challenge to this community. Young children see teenagers, and sometimes members of their own families, abuse
alcohol and think it is okay to do the same thing.

Why Serve this Dish?
Children in this community needed to learn about the dangers of alcohol and drug abuse. They also had to learn
about themselves, so that they could draw upon their most positive characteristics to find ways to resist peer
pressure and make positive decisions. This program, which draws upon fun, creative ways to engage children in the
learning process, helps provide a foundation for a lifetime of resistance to alcohol and other drugs.
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Recipe Statistics
Date program was founded: 2001 
Operations: The Navajo Nation Office of
Dine Youth programs operate Monday
through Thursday, year-round.
Staff snapshot: 5 full-time, 3 part-time,
and 4 volunteers. The staff includes youth
workers, high school students, and Save the
Children AmeriCorps members.
Funding sources: The Navajo Nation and
Save the Children



Recipe: 
Engaging youth in the skills and processes related to broadcast journalism,
video production, and communication through a “real life” vocational
education experience

From the Kitchen of: Kirtland Central High School in Kirtland, New Mexico
Total Cooking Time: 8 years (since 1995)
Serves: Up to 25 youth, Navajo and Caucasian, ages 14 to 18, in 1 location

Key Ingredients:

1) Students produce a ten-minute news and
entertainment show that they broadcast
throughout their high school every other day.“Bronco
News” complements Channel One programming, and
focuses on state, local, and school news and sports.
The program also features occasional entertainment
pieces.The students determine the news features for
each show.They film feature items, shoot sports
footage, and edit and deliver the final broadcast.

2) High school students learn to operate digital cameras,
audio and lighting equipment, and computer-based
editing software as they master the technical
components of broadcast production. Each year,
students also attend several 2-day workshops led by an
expert videographer.

3) Students prepare for their news broadcasts by
conducting research and interviews to support
their news stories.They attend sports and other
community activities.These activities hone their
research, communication, writing, and critical-thinking
skills, which can be used in high school and beyond.

Directions: 
Encourage youth to explore new journalistic possibilities,
take creative risks, and follow-through on their projects. Utilize and maintain technical equipment such as cameras,
VCRs, computer editing stations, a switcher, and TVs. Employ existing broadcast systems to maximize broadcasting
capabilities. Develop and sustain positive relations with the local school board and parents, so that they support
student-initiated news and entertainment items. Enlist the school administration’s support to approve and finance
equipment purchases.

Cooking Principles:
• Promote the experiences and learning styles of the participants.

Video broadcast production is a hands-on, technical and creative field that also has game-like qualities requiring
strong hand-eye coordination and dexterity. Students learn to master several software programs to create
titles and transition pieces and to edit both video and sound. Filming requires planning, writing skills, and
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Kirtland, New Mexico

Kitchen Close-Up
Location: Kirtland, a small town in northwest
New Mexico, borders the Navajo reservation. A
majority of the families are lower-income, with
children on the free lunch program.

Goals: Teach high school students teambuilding
skills, how to lead others, and how to foster their
own initiative and creativity. Focus on improving
communication skills. Teach students responsibility
by operating and taking care of video and other
technical equipment. Develop student pride and
ownership in a professional quality product.

Demographic Info: Kirtland’s population is about
4,500, with 950 students enrolled in Kirtland
Central High School. Approximately 70-75% of
Kirtland students are Navajo. Caucasian students
are often members of the Church of Latter Day
Saints, and constitute a religious minority.The per
capita income for the town of Kirtland is $14,053.
14.8% of the population lives below the poverty
line: 19.6% of this total are under 18 and 9.0% are
65 or older.



drawing skills (scripting and storyboarding.) Students also develop strong public speaking and interviewing skills.

• Reflect the culture of the community.
Broadcast programming frequently focuses on cultural events
and issues in the community. Students produce features
outside of the school on such diverse events as Aztec
motocross races, the Farmington rodeo, and a county fair.

• Emphasize the involvement and responsibility of
children, youth, parents, and community members.
Students have a strong personal stake in the program, since the
entire school views every broadcast they produce.Their peers
are their harshest critics, and the faculty also adds its criticism
and praise.The students’ work is immediately reviewed for
professional quality and entertainment value and substandard
efforts are rebuked. As a result, students in the program truly
develop ownership of the show, and the teacher merely serves
as a facilitator.

Background: 
The Bronco News Program at Kirtland Central High School was developed to incorporate technology and
computers into the high school curriculum. Practice activities also enable students to overcome communication
difficulties such as public speaking.The class began with only 2 cameras, 2 VCRs, a switcher, and a TV. With support
from the school and community, the class now has 3 computer-editing stations and 3 DV cameras.

Why Serve this Dish?
The program was initially developed as a way to incorporate technology and computers into the curriculum, but the
benefits have far exceeded that initial goal.This program teaches students about leadership and how to work well in
groups. It helps them to overcome communication difficulties such as public speaking. Most importantly, by striving to
produce a professional broadcast, students gain an awareness of the standards that will be applied when they are in
the professional workforce.
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Recipe Statistics
Date program was founded: 1995
Operations: This program operates 5 days
a week during the school year. Activities
related to the Bronco News occur during
school and afterschool hours as much of the
planning, filming, and editing takes place on
afternoons, evenings, and weekends.
Staff snapshot: The staff includes 1 full-
time teacher.
Funding sources: Grant-making
foundations, Save the Children, and the
Kirtland Central High School class budget



Recipe: 
Teaching youth about their community, cultural, and environmental
resources through hands-on activities that impart the value of local
language, customs, and culture

From the Kitchen of: Dinetahdoo Cultural Resources Management and
Educational Service — a non-profit organization with tribal affiliations in Upper
Fruitland, New Mexico 

Total Cooking Time: 1 year (since 2002)
Serves: Up to 50 Navajo children and youth,
ranging in age from less than 5 to 15 years old, in
2 locations

Key Ingredients:

1) Children and adults make models of the types of
Navajo homes they grew up in or visit. After the
models are completed, participants share their
stories and family histories. Field trips help the
participants learn about different types of
Navajo homes.

2) Children and their families take nature walks to
learn about the geology of the Upper Fruitland,
New Mexico area.They learn scientific and
Navajo names for landforms and discuss their
traditional and historic importance to the
community.

3) Participants go on nature walks to learn about
the local plant community. They learn
traditional and scientific plant names and discuss
the traditional uses of these plants.

Directions: 
Engage local experts in providing information and
training to the volunteer staff. Attend conferences, as
appropriate, to exchange ideas on integrating and
maintaining tribal language and customs. Produce
brochures on local plants and geology to support
program activities such as nature walks. Ask the
children and youth what they would like to learn
about, and what activities interested them.

Cooking Principles:
• Promote the experiences and learning

styles of the participants.
The afterschool program supplements classroom courses by providing homework assistance, by inviting
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Upper Fruitland, New Mexico

Kitchen Close-Up
Location: This program is located on the Navajo Indian
Reservation in the Upper Fruitland Chapter, New Mexico.
A chapter is a Navajo tribal governing district. Program
activities occur in the well-established farming community
of Upper Fruitland and the Ojo Amarillo Housing Area, a
housing community established by the federal government.
Most of the children served do not have the resources or
adults in their homes to help them successfully complete
homework assignments. Children who participate in these
programs are Navajo and speak some Navajo as well as
English. Studies show that American Indian children and
youth living on reservations lag behind their non-native
peers in math and language skills (both English and native
languages.) The Upper Fruitland Chapter area is located in
a New Mexico school district that does not meet the
state’s academic standards.The community is rural, and
transportation to the program centers is not always
available.

Goals: Provide local children and youth with a safe place
to complete homework, seek tutoring in all academic
areas, develop their creativity, and learn Navajo cultural
history. Provide a facility for physical activity. Focus on
academic achievement during the school year; promote
nature walks and other community-based activities
during the spring and summer. Provide a challenging and
culturally appropriate medium to support learning and
academic achievement by Navajo children and youth.

Demographic Info: The Upper Fruitland Chapter has a
population of roughly 2,300.The Navajo Housing
Authority of Ojo Amarillo provides approximately 150
homes for low-income Navajo families, while the Upper
Fruitland community has over 50 families. Overall, the
Navajo reservation has over 50% unemployment.The per
capita income for Upper Fruitland is $19,567. 26.8% of
the population lives below the poverty level: 28.6% of
this total are under 18 and 58.3% are 65 or older.



participants to work on art projects, and by encouraging physical activity. The program includes nature walks to
promote knowledge of native plants and local geological structures. Participants also build models of traditional
Navajo homes, reinforcing their architectural and engineering skills. Classes on water resources and fishing round
out the activities.

• Reflect the culture of the community.
Since this program is located in a rural American Indian
community, all classes and events must be culturally relevant,
significant, and appropriate for the children and youth.
Activities promote Navajo culture to instill pride in the
children, and children are encouraged to achieve in school.
The Navajo language is included in program literature and
presentations. Staff speak Navajo when it is appropriate and
encourage children, youth, and their families to learn the
language if they do not speak it.

• Demonstrate appreciation for families.
Community elders teach and interact with children and youth.
To thank the elders, staff held an activity day to invite the
elders to interact with the children in games and partnership.
The elders received thank-you gifts of firewood, a bag of
potatoes, and an appreciation lunch. Grandparents
accompanied their grandchildren to this event, and volunteers
delivered thank-you gifts to the homebound elders in the
community. Past events include picking pumpkins and delivering them to children and elders for baking.

Background: 
The staff of this organization, aware of the challenges faced by American Indian children living on reservations, decided
to use their anthropological and archaeological expertise and experience to provide services to help these children
succeed. The Learning About the Community program was developed to provide afterschool and summer activities for
the children.

Why Serve this Dish?
This program provides children and youth a place to interact with caring adults from the community, and access to
tribal and non-tribal members who support them. It gives the children resources to help them achieve academically,
broaden their understanding of their physical environment, and enhance their knowledge of their cultural history.
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Recipe Statistics
Date program was founded: 2002
Operations: The Dinetahdoo Cultural
Resources Management and Educational
Service programs operate Monday through
Thursday, year-round.
Staff snapshot: The staff includes parents
who volunteer, Save the Children
AmeriCorps members, and Dinetahdoo staff
members.Together, the staff has over 125
years of experience in archeological,
anthropological, and environmental studies
on and off the Navajo reservation.
Funding sources: Grant-making
foundations, community-based organizations,
Dinetahdoo Cultural Resources
Management, and Save the Children



Recipe: 
Involving children and youth, as readers and published authors, in a literacy
process integrating Zuni art, language, and culture

From the Kitchen of:The Zuni Public School District, a local school district
operating in Zuni Pueblo, New Mexico

Total Cooking Time: 12 years (since 1991)
Serves: 125 to 250 American Indian children and youth, ages 5 to 18, in 5 locations

Key Ingredients:

1) Community partners invite authors and illustrators, many of whom are American Indian, to lead mini-workshops
on literacy for area children and youth.The guest authors present their work and collaborate with children to
build stories for group books. Many authors donate their time and have established long-standing relationships
with the community. The workshops take place during the school day and continue into afterschool hours.

2) After children have attended a guest author program, they create their own books, some of which are
published by the tribe’s publishing house. This practice promotes an advanced integration between tribal culture
and literacy. For example, one girl published a book
in Zunian that featured a traditional story her
grandmother had taught her.

3) Children and youth, along with their families,
participate in monthly “Read-A-Thons” focused
on a central theme.The Read-A-Thons begin during
the school day and continue throughout the
afternoon and evening. For a Read-A-Thon featuring
a bedtime theme, the children wore pajamas, parents
brought pillows, and everyone settled down in the
gym to read bedtime stories.The Rainbow Arts
Festival, held each spring, also supplements this
practice. It features bilingual storytelling, crafts, and a
gallery of children’s art and writing.

Directions: 
Gain solid support from the school district. Raise funds
for books, materials, and author visits. Identify and work
with dedicated staff to plan and lead activities. Find
community members who are familiar with the Zuni
language and culture and wish to share their knowledge
with children.

Cooking Principles:
• Promote the experiences and learning styles of

the participants.
These practices enable Zuni students to learn the
basic mechanics of books, to appreciate literacy as a
skill, and to express themselves creatively. In addition to making books, Zuni students learn how to
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Zuni, New Mexico

Kitchen Close-Up
Location: Zuni Pueblo, one of the 19 pueblos of
New Mexico, is the pueblo located farthest south
and west in the state. Pueblo lands border the
Navajo Nation. Zuni Pueblo is about 35 minutes
from Gallup, the closest city. Its distance from large
cities such as Albuquerque has helped the pueblo to
maintain its cultural identity, practices, and language.
Out-migration of young adults has left this pueblo
with disproportionately high numbers of children,
youths, and senior citizens.

Goals: Assist children who might be struggling
academically. Supplement school-day learning. Ensure
that the bilingual programming included in school is
supported at home during afterschool hours.

Demographic Info: Zuni Pueblo is a rural
community of more than 7700 people. Most of the
children served by the program are from low-income
families who speak Zunian as their native language.
The per capita income for Zuni Pueblo is $6,908,
leaving 43.0% of the population living below the
poverty line. Of the total number of people living
below poverty, the majority are young and old: 49.7%
are under 18 and 41.7% are 65 or older. Only 3.8
percent of the population has a bachelor’s degree.



produce Zuni art with the guidance of community members.Workshops led by American Indian authors reinforce
the importance of reading and writing. Making books and producing art engages the children’s kinetic skills.
Student self-esteem is raised when they realize that they are fully capable of achievements in literacy—whether
learning about books, reading, or making their own books. Family “Read-A-Thons,” the annual arts festival, and
working with community members teaches students to build and maintain social relationships.

• Reflect the culture of the community.
These practices reflect Zuni culture by emphasizing the Zuni
language, culture, and arts.The practices place Zuni culture in a
position of importance, and not secondary to either academics or
the mainstream culture.The book-making practice focuses on
Zuni stories and language.The Rainbow Arts Festival highlights
Zuni arts and cultural skills.The Opportunity Hall program, which
enables Zuni children to receive tutoring from Zuni community
members, strengthens the tie between the Zuni culture and
academic success.

• Connect education that goes on in the world to
education that goes on in the school.
One of this program’s main goals is to ensure academic success,
particularly in the area of literacy, for Zuni children. Exposing
children to basic literacy and book skills, additional tutoring, guest authors, and book-making supports their
understanding of the importance of literature in the Zuni culture and supports their school-based education. Save
the Children AmeriCorps members provide classroom support and work with children and their families in the
afterschool programs, so that knowledgeable staff is consistent across the school and afterschool hours.

Background: 
In the 1970s, Zuni Pueblo schools tended to be small, under-resourced schools that got lost among the 100+ schools
in the Gallup-McKinley School District. By the late 1970s, Zuni parents began to push for a school district that could
be more attentive to Zuni students’ unique linguistic and cultural needs. In 1980, Zuni Pueblo established its own
school board with all Zuni members. Initially, the schools focused on teaching English, but this focus caused students
to lose their Zuni language and culture.This led to a rebirth of bilingualism in the Zuni School District, and
eventually, to the practices promoted in the Zuni Public School District afterschool program.

Why Serve this Dish?
Community members did not want their children to have to compromise Zuni literacy and cultural history for
academic success, or vice versa.These practices help ensure success and proficiency in both areas.They also teach
children to have fun with language and celebrate their culture.
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Recipe Statistics
Date program was founded: 1991
Operations: The Zuni Public School
District afterschool program operates
Monday through Thursday during the
school year.
Staff snapshot: The staff includes
teachers, community volunteers, and Save
the Children AmeriCorps members.
Funding sources: Grant-making
foundations and Save the Children



Recipe: 
Increasing parent involvement in student education through Family Nights and
other special events at the local school

From the Kitchen of: The Four Winds School Save the Children Program and 21st
Century Community Learning Center. Four Winds School is part of the local, public
school district operating on the Spirit Lake Nation in North Dakota.

Total Cooking Time: 2 years (since 2001)
Serves: 25-50 American Indian children and youth,
ages 5 to over 18, in 1 location. Special events and
Family Nights have served as many as 630
participants.

Key Ingredients:

1) Students and their families gather on the third
Monday of each month for Family Night.They sit
down to a catered meal or cook together.This
event occurs toward the end of the month because
many families have depleted federal assistance funds
at that point and have limited resources for food
and recreation. Dinner is followed by a craft or
other “make and take” activity.

2) After the family dinners and craft activities, parents
are encouraged to attend information sessions
and meetings.These sessions focus on their
children’s education, health, and well-being.Topics
covered include family literacy, diabetes prevention,
and early childhood education.While these
meetings take place, other parent and student
groups, such as the Parent Advisory Committee and
the 4H Club, get together.

3) Special events draw families and children to the
school in a fun and relaxed atmosphere.The Family
Night Carnival includes carnival booths, door prizes,
and fun activities, and attracts over 250 attendees.
The school’s Pow-Wow, held during the school day,
features Dakota music, culture, and honoring
traditions.

Directions: 
Find sources of food for family dinners, materials for
arts and crafts projects, educational materials for
lessons, and discretionary funds to cover the costs of
special events. Develop and maintain a strong
relationship between the school administration and the
afterschool program. Identify and maintain a community of committed adults with a deep knowledge base in
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Spirit Lake, North Dakota

Kitchen Close-Up
Location:The Spirit Lake Nation is located on a high,
windswept plain about 1 1/2 hours from Grand Forks,
North Dakota. Community members are Dakota
Sioux.The nearest small town, Devil’s Lake, can be a 20-
25 minute drive for families living deep in the
reservation.The most prominent landmarks in this
rural community are the school and the tribal casino.
Winter is especially difficult in this northern community
where there are few recreational activities available to
low-income families. Many households are low-income,
lack telephones and computers, and may be located up
to 16 miles from the school, increasing the sense of
isolation.The community members face issues such as
high incidences of teen suicide, alcoholism, and
substance abuse. Continuing racism against American
Indians also shapes the experience of these families. A
common aspect of growing up on a reservation is that
youth feel they are raised in two cultures; the values
and priorities of the external world may conflict with
those of their families and community.

Goals: Provide academic enrichment, tutoring, and
afterschool care for children and youth in grades 2
through 12. Prepare students for academic success by
providing tutoring in reading and math. Enable students
to work with teachers to complete homework and
receive individualized tutoring sessions. Link the
afterschool program with the regular school day. Offer
evening activities such as Family Nights dedicated to fun
and recreation with a focus on collaborative learning
between children and families.

Demographic Info:The total population of the Spirit
Lake Reservation is about 4,435 people, with over 40%
of those individuals 18 years or under. The school is
approximately 98% American Indian. The per capita
income is $8,392. 38.57% of the population are living
below the poverty line.



education and social services to keep the program alive.Work with teachers and families to identify student needs.

Cooking Principles:
• Reflect the culture of the community.

Many American Indian communities struggle with a lack of native
educators.This program is entirely run by Spirit Lake Sioux Tribe
members and natives who intimately understand the community
and its needs.The school-day Pow-Wow gatherings are an
example of how program events honor the culture of the
community while stressing the importance of school. All
students who make the Honor Roll are invited to dance to a
special honor song. Parents and teachers are also invited to the
circle for a special dance. Children see that their culture is valid
and respected by the school system.

• Emphasize the involvement and responsibility of
community members.
The underlying goal of this program is to empower parents to take an active role in their children’s education.
Many American Indian parents remember negative experiences in schools where education was associated with
shame and cultural annihilation.This program integrates families as guests at events, as volunteers, and as students
(through the parent information sessions). Parents are invited to dance at each Pow-Wow. Grandparents receive
seats of honor and are selected to deliver invocations in their native language. High attendance rates at all events
speak to the power of this approach. On a reservation of about 4,500 people, family events can generate
attendance of over 900 people.

• Connect education that goes on in the world to education that goes on in the school.
By utilizing the school space, teachers, school administrators, and support staff, both students and families can
interact, socialize, and enjoy themselves in the school environment. Establishing a continuum of relationships
between the school day and afterschool, and using the school building as a place of celebration, has changed the
way children and families see the school.

Background: 
These practices began at the urging of the Spirit Lake Nation Tribal Council, who encouraged school and afterschool
organizers to institute Family Nights. Community members wanted to bring families into the school to increase
parental interest and involvement in their children’s education.This would respond to several pressing issues the
community had identified: parent ambivalence toward education (due in part to how education had been used in the
past to destroy native languages and assimilate American Indian populations); lack of healthy recreational
opportunities for low-income families and youth; and high rates of teen suicide due to social isolation. Program
activities have evolved from simple “family nights” into a vehicle for more comprehensive community education and
outreach.

Why Serve this Dish?
American Indian children often face conflicts between popular culture and the culture they find in their homes and
among their families. Living on a rural reservation can also foster feelings of isolation and loneliness.These practices
link students’ native culture to the larger world, as families and communities come into the school building to learn
as well as to celebrate their culture and their academic achievements.The Family Nights program also provides a
monthly opportunity for families with limited funds for food or recreation to meet, share a meal, and participate in
important informational sessions while enjoying the social environment.Through these practices, the school has

become an important symbol for the community.
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Recipe Statistics
Date program was founded: 2000
Operations: The 21st Century
Community Learning Center programs
operate Monday through Thursday and on
weekends, year-round.
Staff snapshot: 2 full-time, 21 part-time,
and up to 6 volunteers.The staff includes
teachers, youth workers, college students,
parents, and community volunteers.
Funding sources: State government,
federal government, and Save the Children



Chapter Four:
Just Heat and Serve! 
Create Your Own Promising Practices
Now that you’ve read about how other organizations across the country are succeeding with their afterschool and
community programs, it’s time to focus on yours! Keep the following tips and guidelines in mind as you develop and
refine your program’s Promising Practices:

Guidelines

• Listen and learn. Take the time to listen to, observe, and talk with children and youth to find out what they are
interested in, worried about, fascinated by, curious about, etc. Also, find out what ideas they have for new program
activities and how they feel about what they are getting out of existing program activities.

• Maintain a working practice of relevancy. Community partners should have a
clearly defined purpose for the program and continuously revisit what is meaningful
and relevant for community members by observing the existing protocol of the
community. If the community supports the program, the probability that the
program will be successful in the long run is more likely. Include children and
youth in program design, development, and decision-making. Share responsibility
for the program with children and youth.

• Make programs developmentally appropriate. Have a clear path or paths
that children/youth follow through the program and along which they gather and
practice increasingly more knowledge, skills, and relationships as they develop and
grow. Give older youth additional challenges and responsibilities.

• Communicate. Relating information among community partners and to the larger
community is essential. A fluid method of communication should be in place to ensure continued respect and
collaboration with local partners in particular, such as tribal entities, local officials, parents, and extended families.

• Use the talents and skills of small rural communities. Community partners in these Practices have been
able to draw up on the skills of their own community members in order to design and carry out programs. This
element in their Practices demonstrates to youth that local knowledge is just as useful and important, maybe even
more so than institutionalized, outside knowledge. Keep a record of all successes and publicity.

• Celebrate and thank. Hard work merits a pat on the back. Celebration of community and accomplishments is
a reward for everyone involved, demonstrating that togetherness in both struggle and achievement is key.
Remembering each participant and their contributions by including and thanking community partners and the
larger community fosters a sense of worth at the group and community level.

• Gather support and attention from outside the community. (i.e., media, neighboring communities)
Letting others know what community partners are doing has a twofold benefit. First, this step lets people know
that positive things are emerging from rural communities and small places. Second, these positive things
recognized outside of the community serve to inspire everyone.

• Maintain and instill hope.This may very well be the most important step. There are many ways to maintain
hope and begin creating a Practice. But without knowing the reasons why we do this work or remembering those
reasons only when the road gets harder, the Practice can unravel. Honor your work and the work of others by
maintaining hope for making change and by sharing that hope daily with others through words, actions, and
example.

• Make connections with other youth and community-based programs both within your communities and
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outside your local area. Be open to sharing ideas and promising practices.As the Practices documented in this
publication demonstrate, few people can do it alone. Build partnerships and collaborations, however unlikely they
may initially seem, with other businesses or organizations.You may find allies in unexpected places.

• Assess and evaluate. Remember the needs of the children you serve.What do you hope they will achieve in the
future? What tools do they need in order to be successful in life? How do you know you are serving children as
best as you can? Asking yourself these questions is the first step in assessing the needs of children and families and
evaluating the impact of your program.The next step is to measure the impact of your program and use that data
to refine your program delivery.

• Learn, learn, learn. Children are not the only ones who need opportunities to learn. Search out trainings and
classes that will help you serve children better. It is also important to build in time for reflecting on your work.
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Technology: A Great Meal!

Grades K-2
Acquaint young children with the locations of letters and numbers on a computer keyboard. Slowly recite the
alphabet and have the children find and press the correct keys on the keyboard. Do the same with numbers and
frequently used punctuation marks like periods, commas, and the space bar. Introduce the Shift key with capital
letters.Advance to simple words as appropriate. Have them fix mistakes using the Backspace, Delete, and Cursor
Control keys.

Primary Outcomes Related to Digital Literacy
Children acquire basic computer proficiency skills by learning to identify the location of letters, numbers, and

punctuation marks on a computer keyboard.They are introduced to multiple key sequences using the shift key, and
learn how to move their cursor around the screen and correct mistakes.

Secondary Outcomes Related to Literacy
The activity serves as a way to reinforce learning about the alphabet, and listening and spelling out simple words.

Grades 2-6
Have small groups of children pick a country to research. Organize a trip to the local library and allow them to
research the countries over the Internet. Have them e-mail the appropriate embassy to request additional
information. Groups should create a presentation with pictures to paste on center walls. Have them present to an
audience of other children and families.

Primary Outcomes Related to Digital Literacy
Youth collect information in various ways and use Internet tools for communicating with others.They learn

how to find and discern reliable information on the Internet.They use presentation tools to organize and present
their thoughts and ideas.

Secondary Outcomes 
Youth learn about other places, geography, and culture.They learn how to work together as a team.Youth

become more confident in front of a crowd by practicing presentation skills.
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Grades 6-12
Use the Internet to start children and youth thinking about their future careers. Help them create a spreadsheet to
track the following: occupation, working environment, training requirements, salaries, notes, and the website(s)
providing the information. Using Kid Safe search engines, have them research five possible careers that they may be
interested in while filling in their individual spreadsheets. Assemble a master list of all the careers and redistribute to
all the participants. Have them insert numeric columns so they can assign weights to working environments and
training requirements. Introduce sorting and formulas to answer questions such as ‘the best working environment for
the least training’ or ‘the worst working environment for the least salary.” Post the list and answers to some of the
questions on the wall for all to see.

Primary Outcomes Related to Digital Literacy
Children and youth practice using problem solving and decision-making tools.They collect and format data in

various ways.They rearrange and analyze data to answer everyday questions.

Secondary Outcomes
Children and youth expand their horizons and think about future career opportunities.They apply

mathematics using formulas in the analysis of data.

Disaster Preparedness: A Great Meal!

Grades 2-6
Inform children that because the roads are flooded they will have to stay at the center for three days. On one day
there will be no electricity.Their challenge is to make a list of all the things they would want to have stored at the
center to be safe and secure.Two of the necessary items are water and food.They need to figure out how much
water and identify what kinds of food can be stored (by reading the ingredients), which ones are healthy and which
are not, and how many cans, boxes, packages, etc they would need to store so that everyone would have enough
food for three days. (If children need personal items such as medication, they would want to be sure the facility has
enough on hand for a few days.)

Primary Outcomes Related to Disaster Preparedness
Children spend time thinking about the things they need to survive.They write down the words, figure out

how much of each item they will need, and learn how to read contents and measurements.This strengthens their
problem solving skills, vocabulary, number skills, nutrition knowledge, etc.

Secondary Outcomes:
Children can do research on the computer, go to the library, and/or talk with health officials such as Public

Health and Red Cross about what kinds of things are necessary and what would be nice, but not necessary, to have
in an emergency.
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Physical Activity and Nutrition: A Great Meal!

Grades K-6
Active treats! Set up four to six physical activity stations around the room (ex. hula-hoop, jumping, hopping on one
leg, jump-rope, jumping jacks, ball toss) and have a secret healthy food item representing each station. Groups of five
to six children will travel together to each station.While participants perform the station activity, the instructor will
ask a series of simple questions about the secret healthy food item. Participants will try to guess what the food item
is (you may need to have more than one secret food item representing each station depending on proximity of the
stations so that the groups do not overhear the answer.) After everyone has participated in all of the stations, have
children sit down to enjoy snacks containing the same food items that they guessed in the physical activity stations.
As you eat, talk about how each food item helps your body grow and be healthy.

Primary Outcomes Related to Physical Activity and Nutrition:
Children can practice physical activity skills while learning about specific characteristics of healthy food items.

Children will be able to reaffirm what they have learned by tasting the food item after the physical activity is over and
discussing how food helps your body grow.

Secondary Outcomes:
Children will be physically active and consume healthy snacks.

Grades 7-12
Get your aprons on! Discuss Save the Children’s many diverse communities in Appalachia, the Southeastern Area, and
the Western Area. Have pictures on the wall of each area as you reflect on the different cultures, ethnicities and
traditions. Pick a meal representing one of the regions for participants to prepare for that day. Some examples
include: acorn biscuits and red chili stew, or calabacitas and picante pueblo corn bread from the Western area; low-fat
cheese grits, black-eyed peas, and collard greens from the Southeastern area; Empanadas, chili relleno casserole, or
arroz rojo integral from California; and a low-fat version of Kentucky derby pie, stewed tomatoes, macaroni, or beans
from the Appalachian area.Try to make the meal as healthy as possible by skimming off meat fat, using half whole-
wheat flour and half white flour, using egg whites to replace the whole egg, and other fat and sugar reduction
methods where applicable. Have traditional music from the area playing as the group cooks and eats.

Primary Outcomes Related to Physical Activity and Nutrition:
Youth will learn about different food choices, how to make full fat meals into low-fat meals, and cooking skills.

Secondary Outcomes:
Youth will learn about different cultures, environments, ethnicities, and traditions represented within the

United States.
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15 America’s Forgotten Children, 37
16 http://www.rupri.org/policyres/context/employ.html; 94% metro. workers have a high school diploma as opposed

to 67% non-metro workers.These three industries employ a large concentration of both rural and urban people.
17 Cobb (1992), viii
18 MacLeod, 8
19 Couto (1991), 174
20 Couto, 174
21 Couto, 175
22 Carolyn C. Rogers,“Factors Affecting High Child Poverty in the Rural South,” Rural America 15, No. 4/ February

2001: 50.
23 Michael LeBlanc, Poverty, Policy, and the Macroeconomy, Food and Rural Economics Division, Economic Research

Service, U.S. Department of Agriculture.Technical Bulletin No. 1889: 4.
24 Rogers, 52.
25 Cobb (1999), 92
26 Couto, 4
27 Eller, 21
28 Duncan, 14 
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A Resource Guide for Planning and Operating After-School
Programs, by Janet Hall Bagby. Prepared for the Southwest
Educational Development Laboratory (SEDL), 2001.

A New Wave of Evidence:The Impact of School, Family, and
Community Connections on Student Achievement, by Anne
T. Henderson and Karen L. Mapp. Published by SEDL's
National Center for Family & Community Connections with
Schools, 2002.

Beyond the Bell: A Toolkit for Creating Effective After-
School Programs, Second Edition, by Katie E.Walter, Judith
G. Caplan, and Carol K. McElvain. Produced for the North
Central Regional Educational Laboratory, 2001.

Community Programs to Promote Youth Development,
edited by Jacquelynne Eccles and Jennifer Appleton
Gootman. Published by the National Research Council and
Institute of Medicine, 2002.

The Complete School-Age Child Care Resource Kit:
Practical Guidelines, Materials and Activities for
Implementing a Quality SACC Program, by Abby Barry
Bergman and William Greene. Prepared for the Center for
Applied Research in Education, 1995.

Cost Worksheet for Out-of-School Time and Community
Initiatives, by Barbara Hanson Langford. Published by The
Finance Project, 2000.

The NSACA Standards for Quality School-Age Care. A
publication of the National School-Age Care Alliance
(NSACA), 1998.

Outcomes, Research, and Out-of-School Time Program
Design, by Nancy Peter. Produced by Best Practices
Institute, 2002.

Positive Youth Development in the United States: Research
Findings on Evaluations of Positive Youth Development
Programs. Report by the Social Development Research
Group at the University of Washington, 1999.

The Web of Support: Providing Safe, Nurture, Learning
Environments During Out-of-School Time, by Wendy R.
Nadel. Produced for Save the Children-U.S. Programs, 2000.

Websites & Other Resources

Promising Practices in Afterschool/Academy for Educational
Development (AED)/ Center for Youth Development and
Policy Research

Afterschool Alliance

www.sedl.org/pubs/fam95/afterschool.pdf

www.sedl.org/connections/resources/evidence.pdf

www.ncrel.org/after/bellkit.htm

www.nap.edu/catalog/10022.html

School-Age Notes: 800-410-8780 or
www.schoolagenotes.com

www.financeproject.org/costworksheet.pdf

NSACA: 617-298-5012 or www.nsaca.org

www.cbps.org/outcomes.doc

http://aspe.hhs.gov/hsp/PositiveYouthDev99/
preface.htm

www.savethechildren.org/wosokit/pdfs.html

www.afterschool.org

www.afterschoolalliance.org



Many of these resources are part of a more extensive list on the Promising Practices in Afterschool website
(http://www.afterschool.org/resources.cfm).

Resources, continued
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The After School Corporation

Annie Casey Foundation

Appalshop

The Center for Rural Strategies

Charles Stewart Mott Foundation

Child Trends

ERIC: Clearinghouse on Rural Education and Small
Schools

Federal Afterschool Reference

The Finance Project

Harvard Family Research Project

National Center for Community Education

National Center for Strategic Nonprofit Planning and
Community Leadership

National Coalition for Parent Involvement in Education

National Information Center for Children and Youth
with Disabilities

National Institute on Out-of-School Time

National Resource Center for Youth Development

National School-Age Care Alliance

National Youth Leadership Council

Partnership for Family Involvement in Education

Project Zero

Promising Practices in Afterschool

Public/Private Ventures

Rural Policy Research Institute

Rural School and Community Trust

Search Institute

United Way of Southeastern Pennsylvania Center for
Youth Development

Youth Service America

www.tascorp.org

www.aecf.org

www.appalshop.org

www.ruralstrategies.org

www.mott.org

www.childtrends.org

www.ael.org/eric/rural.htm

www.afterschool.gov

www.financeproject.org

www.gse.harvard.edu/~hfrp

www.nccenet.org

www.npcl.org

www.ncpie.org

www.nichcy.org

www.niost.org

www.nrcys.ou.edu

www.nsaca.org

www.nylc.org/

www.pfie.ed.gov

www.pz.harvard.edu

www.afterschool.org

www.ppv.org

www.rupri.org

www.ruraledu.org

www.search-institute.org

www.uwsepa.org

www.servenet.org
www.ysa.org
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